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1. HammeHoBaHue TMCHUILIHHBI

VYnpasnenue OuzHec-npoueccaMmu

2.

nporpamMmsl (mepeyeHb KOMIETEHINH) ¢ YKa3aHNEM WHIMKATOPOB HMX JOCTH:KEHHUS U

Ilepeyensn

IVIAHMPYEeMbIX

pe3yJabTaToOB

OCBOCHUA

IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHH M0 JTUCHHUILINHE

OIl «Jloructukay, mpoduns «Jloructukay, OIl «Mapketunr», npodpuib «MapkeTHHI»

(2021 rox mpuema) — 117151 Bcex popm 00ydeHUst

2

Kon | Haumenosanue WNHaukaTopbl JOCTUXKEHUS PesynbraTsl 00y4eHus (BrajeHus”,
KOMIIE- | KOMIIETEHIIMU KOMIIETEHIUH ' YMEHHUS U 3HaHUSI), COOTHECEHHBIE C
TEHLIUU KOMITETEHITUSIMU/UHIUKATOPAMH

JOCTH>KEHHS] KOMIETEHIIUN
I[IKH-9 | Crioco0HOCTE 1.Mcnionb3yeT HaBBIKM aHANIN3a | 3HATH: METO/IBI, TEXHUKH u
aHAIM3WPOBATh | U pEOpraHW3anmuu  OW3HEC- | MHCTPYMEHTApUil Ui aHanu3a |
OousHec- IIPOLIECCOB B KOMIIAHUU. peopranuzanuy  OU3HEC-TPOIIECCOB B
Mporeccrl, a KOMITaHUH.
TaKxe YMerh: IpUMEHATh HA IPAKTUKE METO/IBI,
y4acTBOBaTh B TEXHUKH U HHCTPYMEHTApHUH ISl aHaJIU3a
yIIpaBJICHUU U peopraHusanuu Ou3HEeC-MpPOIECCOB B
MIPOEKTaMHU, KOMITaHUH.
BKJTIOYAst 2.Mcnonb3yer npoeKTHhIe | 3HATh: METOABl YIpaBJICHUS OW3HEC-
MTPOEKTHI METOABl  YOpPABJIEHUS  IPH | IPOLECCAMH U UX PEMHKMHUPHUHTA.
BHEJIpEHUS MPOBEJCHUY PEHH)XHHUPUHTA. | YMeTh: YIPaBIATh OWU3HEC-TIPOIIeCCaMU
WHHOBALIMK U Y UX PEUHKUHUPUHIOM.
peopranuzaiu
u ousnec- | 3.IlpoBoautr aHanu3 Ou3Hec- | 3HATH:  HWHCTPYMEHTHI  JUArHOCTHUKH
MPOLECCOB MPOLIECCOB C LIETbIO BHEAPEHUS | U3MEHEHUS COCTOSIHUSI 00BEKTOB
MHHOBAIlMM ¥  TPOBENEHUS | YIpaBlIeHUs OU3HEC-MPOIIECCOB C LENbI0
OpraHU3aI[MOHHBIX U3BMEHEHHUM. | BHEAPEHUS] WHHOBALMW U MPOBEJCHUSA
OpraHU3alMOHHBIX U3MEHEHHM.
YMeTh: aHanU3UPOBATH CIOXKHBIE H
JUHAMUYHO  pa3BUBaloIIuecs OusHec-
mpolecchl € LETbl0  BHEAPEHUs
WHHOBALIUH u MIPOBEACHUS
OpraHU3aIMOHHBIX U3MEHEHHH.
TIKH- Bnanenune 1.Mcnonp3yer MeToAbl | 3HATH: METOJIbI MOJTy4YECHUS
10 MeToAaMHu nosydyeHuss uHpopmanuu, ee | uHboOpManuy, ee aHaiau3a JUTS
KOJMYECTBEHH | aHalIM3a Uil  IOCTPOEHHUA | IOCTPOECHUSI MOJENEN M HMHTEpIpeTaluuu
oro U | MOJICNIE UM  HWHTEpIpETaluu | Pe3yJbTaTOB MOJCIUPOBAHMS.
KaueCTBEHHOI'0 | pe3yJIbTaTOB MOJECIUPOBAHUS. | YMeTb: IPUMEHITbh HWHCTPYMEHTApUH
aHanun3a aHajau3a JUisl TMOCTPOCHUSI MOJENe u
uHpopmanuu, a WHTEPIPETUPOBATH pe3yabTaThl
TaKXKe MOJICJIUPOBAHUS.

13anonnsieTcst npu peanusanuyu aktyaausuposadubix OC BO @Y u ®IOC BO3++
2 Bnagenust Gpopmynupyrorest Tosbko npu peamsamin OC BO @Y nepsoro mokoneruns 1 @T'OC BO 3+
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HaBBIKAMU
MOCTPOCHHS
MOJICNCH,
MPUMEHSIST  JIIst
aHaJm3a,
MO/JICIIUPOBAHU
S ¥ TIOJJICPIKKA
TIPUHATHUS
peleHui
COBpPEMEHHBIC
uH(pOpPMALMOH
HBIC
TEXHOJIOTUU U
MIPOrpaMMHEIC
CpeAcTBa,
BKJTIOYAsI
WHCTPYMEHTBI
ousHec-
aHamm3a,
o0paboTku U
aHam3a
JTAHHBIX

2.ITpumensier MIPUEMBI
KjJaccupukauuu U BeIOOpa
MNOAXOJAIINX H3MEPHUTENbHBIX

IIKaJI npu ONHCaHUU
OpTraHU3aAIMOHHBIX CHCTEM,
MIPOUCXOISIINX B HUX

MPOIECCOB U SIBJICHUM.

3.Ucnons3yer HaBBIKH
OpraHu3alliil M TIPOBEICHHS

Ka4eCTBEHHBIX H
KOJIUYECTBESHHBIX

HCCIICIOBaHUM aHajgu3a
nHpopmanuu, MMOJATOTOBKH
aHAIMTHYECKUX  OTYETOB O

COCTOSHUM W JTUHAMHKH
pa3BUTHUSI PHIHKOB TOBAapoOB HU

YCIIYT.

3HATB: KIIacCU(UKALIUN u
W3MEPUTENIbHBIE IMKAJIBI JJI1 ONMUCAHUS
OpraHU3aIMOHHBIX CHCTEM,
MPOUCXOAAIIMX B HHUX TIPOILECCOB U
SIBJICHUM.

YMeTh: TpPUMEHATH KIAaCCU(DUKAIUA |
BEIOUpATh MOAXOMASIINE U3MEPUTETHHBIC
IIKAJIBI TSI ONTMCAHUST OPTaHU3allMOHHBIX
CHUCTEM, IPOUCXOIAIIUX B HUX MTPOLIECCOB
1 SIBIICHUH.

3HaTh: METO/IbI, TEXHHUKHU u
WHCTPYMEHTapHA MIPOBEICHUS
KAQ4eCTBEHHBIX M  KOJHYECCTBEHHBIX

UCCIICIOBAaHUM aHanu3a HMHpOpMaLuy,
MIOATOTOBKHA AHAJIUTUYECKUX OTUYETOB O
COCTOSSHUM W JWHAMHUKHM  Pa3BUTUA
PBIHKOB TOBAapOB U YCIYT.

YMerb: OpPraHu3oBBIBaTH U IIPOBOAMTH
KaYeCTBCHHBIE W KOJINYCCTBCHHBIE
UCCIICIOBaHMUS U aHalu3a MHPOpPMaLUH,
[OArOTABIUBATh AHAINTUYECKUE OTYETHI
O COCTOSSHUM U JUHAMUKE pa3BUTUSA
PBIHKOB TOBapOB U YCIYT.

YK-11

CnocoOHOCTh K
IMOCTAHOBKE
nejer u 3amay
HCCIICAOBaHUIA,
BBIOOPY
ONTHUMAJIBHBIX
nyTen "
METOJIOB 1504
JIOCTHIKCHHUS

1. ApryMeHTUpOBaHHO
IEPEXOIUT OT IIEPBOHAYATILHON
CyOBEeKTUBHON (DOPMYITHPOBKH

npobaemMbpl K LEJOCTHOMY
CTPYKTYpPHPOBAHHOMY
OIMCAHHUIO poOIeMHOM
CUTYyaIluH.

2. OOOCHOBBIBAET CHCTEMHYIO

(bOpMyYITUPOBKY enu "
MOCTaHOBKY 3a1aun
yIpaBJICHUSI.

3. B3BemeHHO W CHCTEMHO
MIOJTXO/IUT K aHAJIM3y CUTYaIlUH,
(GopMyIHpOBKE KpPUTEPHEB U
YCIIOBH BBIOODA.

3HaTtb:  QOPMYJIUPOBKH  TPOOIIEMBI
ATAllOB U 3aKOHOMEPHOCTEH pa3BUTHA
oOmecTBa, dbopmMupoBaHHS
MEXKYJIBTYPHOTO Pa3HOOOpa3Hsl.

YMeTb: 1LEIOCTHO CTPYKTYPHPOBAHHO
OMKCHIBATh  TPOOJIEMHBIC  CHUTYallWH,
UCIIONIb30BAaTh  OCHOBBI  3HaHUM O
3aKOHOMEPHOCTSIX Pa3BUTHUS TPUPOIBL,
MEXKYJIbTYPHOTO pa3zHooOpasus
o01iecTBa.

3HaTh: OCHOBBI
IUTAHUPOBAHUS
YMmeTh: popMynupoBaTh 1ellb U CTaBUTh
3aJauM, aHAJIU3UPOBAaTh M OLEHUBATh
pa3IUYHBIE  COIMANBHBIE  TEHICHIUH,
SIBJICHUS U (haKThI

3HATh: OCHOBHBIE MPHUHIIMIBI, 3aKOHBI U
KaTeroOpuu dbunocodcrux "
UCTOPUYECKUX 3HAHUN B UX JIOTMYECKOU
LEJIOCTHOCTU U TOCJIEN0BATEIbHOCTU U B
NPUBSI3KE K TEOPUH YIPABICHUS

CTPATCTUYCCKOr'o

Ymerb: GopMynupoBaTh KPUTEpUHU |
yCIIOBUS BBIOOpA, CBOIO
MHPOBO33PEHUYECKYIO MO3UILIHIO B
oOmiecTBe,  COBEpPIICHCTBOBATH  CBOM
4. Kputnuecku B3TJISA/IbI M YOSKICHHS.
MIEPEOCMBICTTUBAET CBOU BBIOOD, | 3HATH: OCHOBEI KPUTHYECKOTO
COIOCTaBJISAS C | MBIIJICHUS, aJTbTEPHATUBHBIC ITOIXOIBI
AIBTEPHATHUBHBIMU IMOAXO0/IaMH. | BEIOOpA, TOCIEJCTBUSL MPUHUMACMBIX
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O1eHUBaEeT MOCJIEACTBUSI
MIPUHUMAEMbIX pelIeHuH,
YYUTHIBAS HCOYCBHIHEIC
LIETOYKH «ITOCJIEICTBHS
IIOCJIEACTBUI» («IpUYUHBI

IIPUYMHY) U KOHTYPHBIE CBSI3U.

5. KoppekTHO  HCHOJIb3yeT
[poLEenypsl  LEJIENOJaraHus,
JEKOMIIO3ULINH u
arperupoBaHusi, aHaiuza |
CUHTE3a npu pelieHnn
MPaKTUYECKHUX 3a1a4
yOpaBieHUS M  IOJITOTOBKE

AHAJIMTHYCCKHUX OTUCTOB.

6. JlornuHo, MOCJIEIOBaTEIBHO
U yOeauTenbHO W3araeT B
OTYETE EJH, 33]1a91, TCOPHIO U
METOHOJIOTHIO HCCIIENOBaHUA,
Pe3yNIbTAThI U BHIBOJIBI.

peLeHui

YMerh: YYUTBIBaTh  HEOUYECBHJIHBIC
[ENOYKH «IMOCIEACTBHUS TOCIEACTBHID
(«IpUYMHBI  TPUYMH») H KOHTYPHBIC
CBSI3U

3HaTh: TPUHOUNBI W TOAXOABI K
¢dopmupoBaHnio HH(OPMAITMOHHBIX 0a3 ¢

LEbIO aHanusa u BBISIBJICHUS
3aKOHOMEPHOCTEN pa3BUTHUSA
00IIIeCTBEHHBIX TIPOIIECCOB

Ymers: MPUMEHITh  HEOOXOIUMBII

MHCTPYMEHTApHH ISl IOMCKA, aHaIN3a
CHHTE3a HH(POpPMALIUH.

3HaTh: LW,
METOJI0JIOTHIO HCCIICAOBAHUS,
pe3yabTaThl W BBIBOJBI B cdepe
MMPUMCHCHUA MCHC/[PKMCHTA

YMmerb: yOeAWTENBHO H3IaraTh ey,
3a/1aud, TEOPUI0 W  METOJIOJIOTHUIO
WCCJICIOBAHMS, Pe3YJIbTATHl M BBIBOJIBI.

3aaa4u, TCOPHULO u

OII «Jloructukay, npopuins «Jloructuka», OIl «MapkeTuar», npoduis «MapKeTuH»

(c 2022 roga mpuema u T.4.); OIl «DuHAHCOBBIA MEHEIKMEHT», Mpods « DUHAHCOBBIN
meHemkMenT», OIl «YmpaBrnenue OuszHecom», mnpoduinn «MeEHEIKMEHT B CIOPTe»,

«MeHemKMEHT U yIpaBiieHne Ou3HecoM», « YpasieHue npoayktom» (¢ 2021rona npuma u

T.1.) — 7151 BceX (popM 00ydeHust

1

Kon | Haumenoanue WNHaukaTopbl JOCTUXKEHUS PesynbraTsl 00y4eHus (BrajeHus ",
KOMIIE- | KOMIIETCHIIMH KOMIETEHIIHH® YMEHUS U 3HAHUs), COOTHECEHHBIE C
TEHLUU KOMIIETEHIMSIMU/UHUKATOPaMHU

JOCTUKCHMSI KOMIIETEHIIUU
[IKH-5 | Bnagenue 1 .Ilpumenser pe3ynbTarhl | 3HATH: METO/BIL, TEXHUKH u
OCHOBaMH aHanmsa (hUHAHCOBOH, | MHCTPYMEHTApHA JUIst aHanu3a
ydera U | OyXraJuTepckoi, ¢uHAHCOBOH, OyXranTepcKoi,
OTYETHOCTH, a | YNPABICHYECKON OTYETHOCTH | YyNPABICHYECKON OTYETHOCTHU pH
TaK¥Xe npu COCTaBJIEHUM | COCTaBICHUU CTPaTEeruuecKux
IIPUHIIMIIAMUA CTpaTern4ecKux (PMHAHCOBBIX, | (UHAHCOBBIX, NHBECTULIMOHHBIX IJIAHOB,
YIPABJIEHYECK | MHBECTULIMOHHBIX IUIaHOB, | 0TOOpE IIPOEKTOB U MPUHITHH
Ooro ydera B | OTOOpe HPOEKTOB M NPHHATUU | YIPABICHUECKUX PELICHUN.
LENSIX YIPaBIEHYECKUX PELLICHUH. YMerb: NpUMEHATh HAa  [PaKTHKE
UCIOJIb30BaHU pe3yapTaThl  aHanu3a  (UHAHCOBOH,
s JAHHBIX OyXTanTepCcKoM, YIIPABJICHYECKOM

33anonusercs npu peanusanuy aktyanusuposanibix OC BO @Y u ®I'OC BO3++
4 Bragenust Gpopmymupyrotcs Tosbko mpu peamsamuid OC BO @Y nepsoro mokonerust 1 ®T'OC BO 3+
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yuera
MPUHSTHS
YIIPaBIECHYECK
UX peHIeHUu

hilas: |

2.AHanu3upyeT U OLECHUBAET
(MHAHCOBO-XO035HCTBEHHOE
COCTOSIHHE  OpraHu3alud |
pe3yabTaThl ACATENbHOCTH HX
BHYTPEHHHX IIOZpa3/eICHHH,
dopmupyer KIIIOYEBBIE
nokazatenmn  3PHEeKTUBHOCTH
TUIS cOaraHCUPOBAHHOTO
yIpaBICHUS  JIEATEIBHOCTHIO
OpraHu3aIuy.

OTYCTHOCTHU JJIsA COCTaBJICHUA
CTpaTernYeCcKuX (UHAHCOBBIX,
HMHBECTUIIMOHHBIX I1IJIaHOB, 0T60pe
IIPOEKTOB WM MPHUHATHH YNPABICHYECKHUX
peleHui.

3HaTh: METOIBl W HWHCTPYMEHTapui

aHalM3a W OLEHKH  (DMHAHCOBO-
XO3SIICTBEHHOT'O COCTOSTHHSI OpraHU3allu|
U pe3yJbTaTOB  JEATEIILHOCTH  UX
BHYTPCHHUX TOAPA3JICICHHIA, KIIOYCBHIC
II0Ka3aTeNn 3P PEKTUBHOCTH TUIs
cOaaHCUPOBAaHHOTO yIpaBJICHUS
JeSITeIbHOCTBIO OpPraHU3allnu.

YMeTh: MPOBOIUTH aHAIH3 (PUHAHCOBO-
XO03SICTBEHHOT'O COCTOSTHHSI OpraHN3aluu
U OIICHWBATh PE3YNbTaThl JESITECIHHOCTH
ux BHYTPEHHUX MOJIpa3ieeHuH,
pa3pabaTbIBaTh KJIIOUEBBIE I1OKA3aTeNN
s dexTuBHOCTH 151 cOATAHCUPOBAHHOTO

yIpaBIeHUS TSI TebHOCTHIO
OpraHH3aIHIH.

[IKH-6 | CiocobHOCTB 1.IlpumensieTr uHCTpyMEeHTapuii | 3HATh: HHCTPYMEHTapuil (PUHAHCOBOTO
MPUMECHSITh (UHAHCOBOTO  MEHEIKMEHTA | MCHEIKMEHTA JJIs YIIPABICHHUS;, METOIbI
OCHOBHBIE JUIsL YTIPaBJICHUSI, OLICHUBAET | OLICHKM MNPUHUMAeMbIX  (PUHAHCOBBIX
METO/IbI NpUHUMAaeMble  (PUHAHCOBBIC | PEICHUH I TOBBIIICHUS CTOMMOCTH
(UHAHCOBOIO | PELIEHUSI C TOYKH 3PEHUS HX | KOMIaHHH.

MEHE/PKMEHTAa | BIUSHUS Ha CO3MaHHEe | YMeTh: IPUMEHSTH Ha MPAKTUKE METOIbI
TUTSE OLICHKH | CTOUMOCTH KOMITaHUH. U MHCTpyMEHTapuit (buHaHCOBOTO
aKTHBOB, MEHEKMEHTA TUTSE YIpaBIEHUS;
yIpaBlIeHUS OLICHUBAaTh MpPUHUMaeMble (DUHAHCOBBIC
00OpPOTHBIM pEUICHUs C TOYKH 3PEHUS UX BIUSHUS Ha
KaluTajaoM, CO3/1aHH€ CTOUMOCTH KOMITaHHUH.
TPUHSITHS 2.ITpoBogut pacdeTsl | 3HATB: TMOKa3aTed W METONbI OLICHKH
WHBECTUIIMOHH | 2(HEKTUBHOCTH pealbHbIX U | 3h(EeKTUBHOCTH peanbHBIX "
BIX  pelleHui | pUHAHCOBBIX MHBECTUINH, | (PMHAHCOBBIX MHBECTHUIH, BU/IBI
1o NPUHUMAET  YIPABJICHYECKUE | YIPABICHYCCKUX PEIICHUN MO BBIOOPY
(bUHAHCUPOBAH | peUICHUS o BBIOOPY | HCTOYHUKOB (dbuHaHCUPOBAHUA,
17120) HUCTOYHUKOB (DMHAHCUPOBaHUs, | (OPMHUPOBAHUIO CTPYKTYphl KamuTala,
bOpMHPOBaHHIO  CTPYKTYpPHI | (hHHAHCOBOM s dexTuBHOCTH
Kanmurajga W JOCTHKCHHIO | JIEATEIHHOCTH KOMITAHHU.
¢buHancoBor A(DPEKTUBHOCTH | YMeTh: PacCUUTHIBaTh 3(PHEKTUBHOCTH
NEeSTEIbHOCTH KOMITaHUH. peaTbHBIX U (DMHAHCOBBIX HMHBECTHUIIUH,
MPUHUMATH 000CHOBaHHbIE
YOpaBIEHYECKUE PEIICHUS IO BBIOOPY
HUCTOYHUKOB buHaHCHpOBaHUS,
(GhOPMUPOBAHUIO CTPYKTYPHI KamuTana u
TOCTUKEHUTO (¢buHaHCOBOM
3¢ (HEeKTUBHOCTH JeATEIbHOCTH
KOMIIaHUH.

VYK-11 | CnocobHOCTh K | 1.ApryMEHTHPOBaHHO 3Hatb:  GOPMYJIUPOBKH  TIPOOIIEMBI
MMOCTaHOBKE MEPEXOIUT OT MEPBOHAYAIBHOMN | ITAIOB U 3aKOHOMEPHOCTEH pa3BUTHS
nesned M 3agad | cyObeKTUBHOW (pOpMyJIHMpOBKH | 00IIECTBa, ¢dbopmupoBaHuUs
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HCCIIEAOBaHUIA,
BBIOOPY
ONITUMAJTHHBIX
nyTen u
METOJIOB  HX
TOCTUKECHUS

npobaemMbl K LEJOCTHOMY
CTPYKTYpPHPOBAHHOMY
OIMCAHHUIO poOIeMHOM
CUTYyallUH.

2. OOGOCHOBBIBAET CHCTEMHYIO

bopMyIIUPOBKY uenu u
MIOCTAaHOBKY 3aauu
yIpaBIeHUS.

3. B3BemEHHO U CHCTEMHO
MOJIXOTUT K aHATTU3Y CUTYallnH,
GOpMYITUPOBKE KpPUTEPUEB U
yCIIOBUI BBIOOpA.

4. Kputnuecku
NIEPEOCMBICTIBAET CBOM BHIOOD,

COITOCTaBIISS v
aJIbTEPHATUBHBIMU MOAXOAaMH.
OreHuBaeT MOCIENCTBU
[IPUHUMAEMBIX peLIeHu,
YUYUTHIBAS HEOYECBHUIHBIC
LIETIOYKHU «TOCJIEICTBUS
MOCJICICTBHIN («TPUIMHBI

IIPUYUHY») U KOHTYPHBIE CBSI3H.

5. KoppektHo wucnomb3yer
NpoIeyphl  IeJIenoJIaraHus,
JCKOMITIO3UITUHN )41
arperupoBaHMsl, aHAIW3a W
CHHTE3a npu peleHuu
NPaKTUIECKUX 3agaq
YHOpaBJICHUA )41 IIOATOTOBKE

AHAJIMTHYCCKHUX OTUCTOB.

6. JlornuHo, mocjenoBaTeIbHO
n y6e,Z[I/IT€.HBHO n3jjaract B
OTYeTe IIEJTH, 33J1a4H, TCOPHIO 1
METOJIOJIOTHIO MCCJIENOBAHMUS,
pe3yIbTaThl M BBIBOJIBI.

MEXKYJIBTYPHOTO Pa3HOOOpa3Hsl.

YMeTb: IEJIOCTHO CTPYKTYPHPOBAHHO
OIUCHIBATh  MPOOJEMHBIE  CHTYallUH,
UCTIONIB30BaTh ~ OCHOBBI ~ 3HAaHUH O
3aKOHOMEPHOCTSIX pa3BUTHUS TPUPOIHI,
MEXKYJIbTYPHOTO pasHoOoOpazus
o01iecTBa.

3HaTh: OCHOBBI
TUIAaHUPOBAHHS
YMeTh: GOpMyIUpOBaTh LETh U CTaBUThH
3aJay, AaHAIM3UPOBaThb M OLCHHUBAThH
pasMuHbBIe  COLMAIBHBIE  TEHACHIIHH,
SBIICHUS U (DAKThI

3HaTh: OCHOBHBIC NPUHIIMIIBI, 3aKOHBI U
KaTeropuu ¢dmocopckux u
HMCTOPUYECKUX 3HAHMI B MX JIOTHYECKOH
[IEJIOCTHOCTU M MOCTIEIOBATEIbHOCTH U B
NPUBSI3KE K TCOPHH YIIPABICHUSI

CTPATCTUYCCKOro

YMerb: (HopMyTUpOBaTH KPUTEPUU U
yCIIOBUS BBIOOpA, CBOIO
MHUPOBO33PEHUYECKYIO MTO3UIIHIO B
oOmiecTBe,  COBEpPIICHCTBOBATH  CBOM
B3TJISIIBI U YOCIKICHUS.

3HaTh: OCHOBBI KPUTUYECKOTO
MBINUICHHSI, ATbTEPHATUBHBIC TIOIXOJIBI
BBIOOpA, TIOCHENCTBHS MPHUHUMAEMBIX
peleHui

YMeTb:  yuYHMTBIBATh  HEOUYCBHIHBIC
IETOYKH  «IOCTICICTBUS  TTOCIICICTBHI
(«IpUYMHBI TPUYUHY») W KOHTYpPHBIC
CBSI3U

3HATh: TPHUHIUNB W TMOAXOIOBI K

¢dopmupoBaHnio HH(OPMAIIMOHHBIX 0a3 ¢

LEbIO aHanusa u BBISIBJICHUS
3aKOHOMEPHOCTEN pa3BUTHUA
00IIIeCTBEHHBIX MPOIIECCOB

Ymers: NPUMEHITh  HEOOXOJUMBIi

WHCTPYMEHTApU ISl TIOMCKA, aHaliu3a U
CHHTE3a HH(POPMALIUH.
3Harh: menau, 3ajaud,
METOJI0JIOTHIO HCCIICIOBAHMS,
pe3yabTaThl W BBIBOJBI B cdepe
MPUMEHEHHUSI MEHEI)KMEHTA

YMmerb: yOeaWTENBHO H3IaraTh IEJH,
3a/1aud, TEOPUI0 U  METOJIOJIOTHIO
WCCJICIOBAHMS, P€3YJIbTATHl M BBIBOJIBI.

TEOPHIO U




3. MecTo JUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

HucuunnuHa  «YnopaBiaeHue  OHM3HEC-NPOIECCAMH»  OTHOCHTCS K  MOJIYJIIO
00s13aTepHON YacTu 001enpodecCuOHANbHOIO LMKJA HAMpaBJIEHUS MMOATOTOBKHU
38.03.02 «Menemxment», OII «Jloructuxa», npoduns «Jloructuka», OIl «MapkeTHHI»,
npoduns «Mapketuar», OIl «®uHaHCOBBIN MEHEIKMEHTY, TPoduis « PUHAHCOBBIN MEHE
mxMeHT», OIl «YrpaBnenne  Ou3HECOMY, «MeHemKkMeHT B

npodunu CIIopTe»,

«MeHeKMEHT U yIIpaBiIeHHe OM3HECOM», « YTIPaBIIEHUE TPOTYKTOMY

4. O0beM IUCHUILTAHBI (MOAYJIsI) B 3a4€THBIX ¢IMHUIIAX U B AKAJIEeMUYECKHX Yacax
¢ BblIeJleHHeM o0beMa ayIMTOPHOH (JIeKIHMH, CEMHUHAPBI) M CAMOCTOSATEJbHOMI

patdoThl 00y4AOIIUXCH

OII «Jloructukay, npoduns «Jloructuka», OIl «Mapketunr», npoduib « MapKeTHHI
(ounas gopma o0yuenus) mist 2021 r. npuema, OIl «DUHAHCOBBIN MEHEIKMEHT, TPO(d
b «OUHAHCOBBIN MeHeHXMeHT», Oll «YnpaBneHue OM3HECOMY, npoduu
«MeHemKMeHT B cropTe», «MeHeKMEHT M ympaBieHHe OM3HEeCcOM», «YTpaBlieHUE

npoaykTom» (ouHast popma ooyuenusi) ¢ 2021 r. npuema u T.1.

Tabnuna 1.1.

Buna yuyeOHoit padoThl 10 Bcero 4 cemecTp
JAUCHMIIJINHE (B 3/e m yacax) (B yacax)
OO0mas Tpy10eMKOCTh 4 3. e./144 144
JUCIHUTNLIMHBI Kypcosoii npoexm Kypcosoii npoexm

— 24 uaca — 24 uaca
Konmaxkmmuasa paooma — 50 50
Ayoumopmvie 3anamus
Jlexyuu 16 16
Cemunapwi, npakmuyeckue 3aHsamusl 34 34
Camocmoamenvnas paooma 94 94
Buj Tekyiiero KOoHTposis - -
Bug npoMexyTOYHOM aTTecTaluu DK3amen Dxzamen




OIl «Ynpasnenue Ouznecom», nmpoPumiib «MeHeIKMEHT U yrnpaBieHHe OM3HecoM», (OUHO-

3aouyHas ¢opma oOyuenus) ¢ 2021 rona npuema u T. 1.

Bun yuyeOHoii padboThl 1o Bcero 4 cemecTp
AMCIUIJINHE (B 3/e m yacax) (B yacax)
O0mas Tpy10eMKOCTb AU CIUATIIHAHBI 4 3. e./144 144
Kypcosoii npoexm Kypcosoii npoexm
— 24 uaca — 24 yaca
Konmaxkmmnasa paooma — 34 34
Ayoumopnbwie 3anamus
Jlexyuu 16 16
Cemunapul, npakmuieckue 3aHAMuUs 18 18
Camocmoamenvnas paboma 110 110
Bun tekymiero KoHTposs - -
Bu npoMexxyTOuHOM aTTecTaluu Dxzamen DK3amen

OIl «Mapketunr», npodunb «Mapketunr» pis 2021roxn mpuema, OIl «DunaHCOBBII
MEHEKMEHTY», npoduiab «PUHAHCOBBIM MeHemKkMeHT» (MHCTUTYT OHIaiiH-00pa3oBaHUs)

(ouHo-3a0uyHas Gopma oOydenus) ¢ 2021 roga mpuema u T. 1.

Bup yuyeOHoii paGoTsl 1O Bcero S cemectp
AUCUUILINHE (B 3/e 1 yacax) (B yacax)
O01mast Tpy10eMKOCTh 4 3.e./144 144
AMCIUATITAHBI Kypcosoii npoexm Kypcosoii npoexm
— 24 yaca — 24 uaca
Konmaxmmnasa paboma — 34 34
Ayoumopnbwie 3anamus
Jlexyuu 8 8
Cemunapul, npakmuueckue 26 26
3aHAmMUs
Camocmoamenvnaa paboma 110 110
Bua Tekyniero KOHTposs - =
Bua npomexxyTouHOM IK3amen IK3amen
aTTeCTalu




OII «Jloructukay, npoduib «Jloructuka», OIl «MapkeTurr», npoduiab « MapKeTHH

(ounas ¢popma oOyuenus) ¢ 2022 roya npuema u T. 1.

Tabmmma 1.2.

Bux yuyeOHoit padoTsl 1Mo Bcero 4 cemecTp
JAUCHUIIMHE (B 3/e 1 yacax) (B yacax)
O01mas Tpy10eMKOCTh 4 3.e./144 144
AUCUHUIIIMHBI
Konmaxkmmnasa paboma — 50 50
Ayoumopnuie 3anamus
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHAmusl 34 34
Camocmoamenvnasn paboma 94 94
Bun tekymiero KoHTposs Jlomawnee Jlomawnee

meopuecKkoe meopueckoe

3a0anue 3a0anue

Bu npoMexxyTouHOM aTTecTaluu 3auem 3auem

OIl «Mapxketunr», npoduwib «Mapketunr», (MHCTUTYT oHmaiiH-oOpa3oBaHus) (OYHO-

3aouyHas popma oOydenusi) ¢ 2022 roma nmpuema u T. 1.

Bux yuyeOHoit padoTsl 1m0 Bcero S cemectp
JAUCHUILIMHE (B 3/e 1 yacax) (B yacax)
OO0mas Tpy10eMKOCTh 4 3.e./144 144
AUCIHUIJIMHBI
Koumaxmmnasa paboma — 34 34
Aydumopnuie 3anamus
Jlexyuu 8 8
Cemunapul, npaxmuyeckue 3aHAmMusl 26 26
Camocmoamenvnas paboma 110 110
Bup Texymero KoHTposs Lomawnee Lomawmnee
meopuecKoe meopuecKkoe
3a0aHue 3a0aHue
Bu npoMexXxyTOUHOM aTTecTaluu 3auem 3auem
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5.Conep:xxanne IMCHUILUIMHBI, CTPYKTYPUMPOBAaHHOE 110 TeMaM (pa3aesiam)
AUCIHUIJIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJIeMUYECKUX Yacax) U BUJI0B
Y4eOHbIX 3aHATHI
5.1. Conep:kaHnue IMCUUIINHBI
Tema 1. BBenenue B ynpapJieHne OU3HeC-IIpoeccaMu

[TonsiTue mporecca, MPOIECCHOTO MOAXOAA U YNpaBJIeHUsS OU3HEC-IIPOLIECCAMH.
CyObektel u 00BeKTHl mporecca. Bxoapl u Bbixoasl mpouecca. CyObekTHO-
HEHTPUPOBAHHBIH U OOBEKTHO-LIEHTPUPOBAHHBIA MOAXOAbl K OMHCAHHUIO IPOLIECCOB.
[labmoH W SK3eMIUIpHI Tpoliecca. BepTukanbHass W TOPU3OHTAIBHAS CTPYKTYPHI
npoueccoB opranuzanuu. CKBO3HbIE M Kpocc-(QyHKIMOHAJIbHbIE OU3HEC-TPOIECCHI.
VYnpaBnenue OusHec-mpolieccaMd B CTPYKTYpe MEHEIKMEHTa OpraHu3allvu.
VYnpasnenne (QyHKIHMOHUPOBAHUEM U  COBEPILICHCTBOBAHHEM OM3HEC-TIPOILIECCOB.
VYpOBHHU 3pesocTH MPOIECCHOIO MOAXOAa K YNPaBICHHUIO OpraHU3alueil. DBOJIOLUS
MOAXOJ0B K yOpaBieHHI0 OusHec-mpoueccamu. (CTaTUCTUYECKOE YIMpaBliCeHUE
nmpoleccaMy, BCEOOIIMHA MEHEIKMEHT KadecTBa, PEHMHKUHUPHUHI OH3HEC-TIPOIIECCOB,
CUCTEMBI COBEpILIEHCTBOBaHMS IpolieccoB Kaizen, Lean Production, Six Sigma. Cuctema
MeHeKkMeHTa kadectBa ISO 9000. Metonosiorus BPM kak coBpeMEHHBIM MOJIXOJ K
yOpaBlIEHUIO Ou3Hec-mpolieccaMy. YIpaBleHHE 3HAaHUSIMH O Ou3Hec-mpoleccax
opranuzanuii. OcOOEHHOCTM yIpaBiieHUss OHW3HEC-POLEecCaMd HAHEPreTUYECKUX

KOMITaHUH.

Tema 2. @opmupoBaHue ONEPANMOHHBIX CTPATEIMi KOMIIAHUH
OOmasi XxapakTepUCTUKA OIEPAIMOHHON CTpaTeruH, €€ MECTO B CHUCTEME CTpaTerui
opraHuzanuy. B3anMOCBs3b ONEpPalMOHHOW CTpPaTEruu C KOPHOPATUBHOM, OU3HEC-
cTtpareruii u  GyHKIHMOHAJIBHOM CTparerusMu opranusanuu. Knaccudukamms
OTEPAIMOHHBIX CTPATErvil. ANITOPUTM MOCTPOCHHUS ONEpallMOHHOM cTparterun. [loaxos
K IOCTpoeHuI0 OuzHec-mpoueccoB. ConepkaHUE W BUABI ONEPALUOHHBIX CTPATETH.
[IpousBoacTBeHHAs U cepBUCHAs cTpaTeruu. GakTophbl, BIUSIONINE Ha BEIOOp CTpaTEeTrvu.

OmnepanyioHHasi CTpaTerusi: CcoJaepkaHue | Tnporecc. Pa3paboTka W BHeEIpeHUE
1



OMepalMoOHHON cTpaTeruu. BuiOop (Jokanu3aius) pa3MelieHusi MpPOU3BOJICTBEHHBIX

IUIOIAOK.

Tema 3. AHayiu3 1 MoJieJIMpOBaHHue OU3HEC-TIPOLIECCOB
AHanu3 OW3HEC-TIPOIECCOB: TMOHATHE, 3Tambl (cOop wHMOpMaruu o OwusHec-
nmpoleccax, BU3yaJu3anus, BepuPHUKAIUS M BalUJAlUs JAHHBIX, MOJAEITUPOBAHUE
OM3HEC-TIPOLIECCOB, BBISBICHUE MPOOJIeM, NPUHITHE PEHIEHUH U JAp.), METO/bl
(CTPYKTYpHBIA,  CpaBHUTEIbHBIN,  CUEHAPHBIA,  HSKOHOMHYECKUW,  IPaBOBOIA,
TEXHOJIOTMUECKU 1ip.) ©u uHCTpyMeHThl (uukia PDCA, KOHTpoOJIbHBIE KapThl,
TUCTOTPaMMBbl, OJIOK-CXEMbI, JUarpaMmbl paccesHusi, nuarpammel Mcukasel u [apeto,
rpadbl cBsi3el U ap.). YUEeT BHEIIHETO/BHYTPEHHETO KOHTEKCTa U PUCKOB IIPU aHAJIN3e
OousHec-mpouecco. [IpuMeHeHre METOJOB M HWHCTPYMEHTOB IPOTHO3UMPOBAHUS IPHU
aHayu3e ousHec-npoueccoB. MHIMACHTHI KaK MHIUKATOPHI HANUYUS 1e(EeKTOB B OM3HEC-
npoueccax. Mcnonb3oBanue Texnonoruit Process Mining, BAM (Business Activity
Monitoring) u BI (Business Intelligence) a1st moBbllieHHs] KayecTBa aHajanu3a OW3HEC-
IIPOLIECCOB.
Horanuu 6usnec-npoueccoB. Ctangaptel BPM. Tloaxoasr ARIS, WorkFlow,
IDEF. ®yHKkuu npouecca ynpasleHHs OpraHu3alueil. DTamnbl cucTeMa IoKas3aTelen
3¢ (HEeKTUBHOCTH MPOLIECCOB U opranu3auuu. [Iponecc ynpaBieHus: npeanpusTueM Kak
OOBEKT U CyOBEKT yIpaBieHUs. [TaBHble (YHKUMU YHOPaBICHUS TMPEAIPUITHEM.
MartepuanpHoe obecriedyeHre Mpou3BoAcTBa. HOBBIM KOMIUIEKC MEXKIYHApPOIHBIX

ctanaaptoB kauecta M1CO 9000.

Tema 4. MoaempoBaHue M NPOEKTHPOBaHUE OM3HEC-TIPOLECCOB

MeTtos MOJICTTUPOBAHUS U TIPOCKTUPOBAaHUSA OW3HEC-TIPOIECCOB.
[IporpammHoe obecrieueHne MoaenupoBaHusi OusHec-mpoueccoB: VISIO, Business
Studio u npyrue. @yHKIIMOHAIBHO-CTOUMOCTHOM aHaln3 Ou3Hec-mponeccoB (Activity-
based Costing). OCHOBHbIE HamNpaBICHUS MPOCKTUPOBAHUS OU3HEC-TIPOIIECCOB.
Bueapenue aBromarusupoBanHoii CYBII nHa ocHoBe Mojeneit. IlocTtpoenue cucrem

kiacca BPMS (Business Process Management System). Metogosnorus cucremsl ARIS.
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Merononoruu U METoJIbl MojieupoBaHusi. OYHKIMOHAIBHOE MOJEIUPOBAHUE U
Hotanus IDEF0, pa3paboTtka (QpyHKIIMOHAIBHBIX AuUarpamMMm. MojaenupoBaHue OU3HEC-
mporieccoB B Hotammsi BPMN 2.0, paspaboTrka [guarpaMm TOTOKOB  palorT.
NudopmanimonHoe MoaenrpoBaHue OW3HEC-TIPOIECCOB: CYIIHOCTH, aTpUOyThI, CBS3U.

Ponesas Mmoienb OGusHec-mporiecca.

Tema S. CoBeprieHCTBOBaHNME U PEMHKUHUPHUHI OU3HEC-IIPOLECCOB
CoBepiieHCTBOBaHHE OM3HEC-IIPOLIECCOB: NEPENPOECKTUPOBAHUE, PEUHKUHUPUHT
u Ttpanchopmanus. IlepenpoexkTupoBaHue Kak crocod ycTpaHeHus ne(eKToB u
ONTHMHU3ALUU OU3HEC-TIpolieccOB. PanukaibHOEe MOBbIIIEHHE 3PPEKTUBHOCTH IMyTEM
TpaHcpopmalu Ou3Hec-IporeccoB. MeTo bl U MHCTPYMEHTHI pa3paOb0TKU PELLICHUH 110
YCTpaHEHUIO 1e(PEKTOB U MOBHIIICHUIO 3 (HEeKTUBHOCTH OU3HEC-TIpoLieccoB. Peanu3amus
U BHeapeHue pemeHuil. TpaHcdopmanus  OM3HEC-TIPOLIECCOB  Kak  OCHOBA
TpaHcpopMalMu JAEATEILHOCTH OpraHu3alui. YTOpaBlieHUE HW3MEHEHUSAMU TpU
TpaHcpopMalMi MPOIECCOB. YIpaBleHHWE TMPOEeKTaMH TpaHchopManuu OusHec-
IPOLIECCOB, B3aUMOJIEHCTBUE MPOLIECCHOTO U MMPOEKTHOI'O O(PHCOB.
Meronabl MHXXHUHUPUHTA U peuHxuHupuHra npoueccos MACY: MRP, MRP 11,
ERP, CRM. BPMS (BusinessProcessManagement Suite). PenHXuHUpUHT Ou3HEC-
npoueccoB. [IpUHIMIIBI «TOPU30HTATIBLHOTO M BEPTHUKAJIBHOIO CXATHUS IPOLIECCay.
Pa3zpaboTka Mopenel «kak TOJDKHO OBIThY U TIaHa uX BHeApeHus ("' 1opoxKHOM KapTh").
Bnusnue 3akona CapOeiiHca-OKciii Ha CHCTEMY BHYTPEHHEIO KOHTPOJIS 110
dopMupoBanrio (PUHAHCOBON OTYETHOCTH. (OCHOBHBIE MPOLEIYPHl ONTUMHU3ALNU

OHM3HEC-TIPOLIECCOB. AITOPUTM TUATHOCTHKA OM3HEC-TIPOLIECCOB.

Tema 6. Ynpasiaenue 3p(peKTHBHOCTbI0 OU3HEC-TIPOLIECCOB
[Tonsarus >pdexTuBHOCTH M yrpaBieHUs 3G(PEKTUBHOCTHIO OM3HEC-TIPOIIECCOB.
OddexkTuBHOCTF W PE3yIBTATUBHOCTH Ou3Hec-mporieccoB. CTaHmapThl KadecTBa
MPOAYKTOB U YCIYT KaK HHCTPYMEHT yIpaBlieHUs: 3(HEKTUBHOCTHIO OM3HEC-TIPOLIECCOB.
Konnenmust cucreMbl yOpaBlIeHUS OINEpallMOHHBIMH ~ pucKkamMu. Cucrema

BHE/IPEHMsI KOHTPOJUIMHIa OM3HEC-TTPOLIECCOB.
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PazpaboTka noka3zarenei 3pheKTUBHOCTH OU3HEC-TIPOIIECCOB, BHIOOP KITFOUEBBIX
nokaszaresnieid. Cuctema nokaszaresnei oreHku 3pdeKTuBHOCTH OuzHec-mpoieccoB: KPI,
SOAX. N3mepenue nokazateneit rhdextuBHOCTH. [lokazaTenu mponu3BOAUTEILHOCTH,
TPYJAOEMKOCTH W KadecTBa OusHec-mporieccoB. Ilokazarenu cebGecromMocTu Ou3HEC-
MPOLIECCOB: TpSAMBIE M HaKJaJHblE pacxoibl, ApallBepbl pa3HECEHHUS pPAaCcXOJIO0B,
nepeKpecTHoe pazHeceHue pacxooB. [lossimenue 3¢ pekTUBHOCTH OU3HEC-TIPOLIECCOB
3a CYET ONTHUMHU3AIUU U aBTOMaTU3anuu. COBEPIIEHCTBOBAaHUE BHYTPUKOPIOPATUBHOM
HOPMAaTUBHOM TOKyMEHTAlLlUU KaK coco0 onTUMU3aIuu Ou3Hec-nponeccoB. CHIKEHUE
TPYJIOEMKOCTH U TOBBIIIEHUE KauecTBa OU3HEC-MPOLECCOB 3a CUET aBTOMAaTH3alUU
ousnec-nporieccoB. Ilokazarens ypoBHst STP (Straight Through Processing) 6uznec-
MPOLIECCOB OpraHM3alMy: OINpejesieHne U crnocoObl  u3Mepenus. OcobGeHHOCTH
ynpaBieHus: 3(PQPEKTUBHOCTbIO  OM3HEC-NPOLIECCOB  HHEPreTUYECKUX  KOMITAHUU

(BKITIOYast OM3HEC-MIPOLIECChl MHHOBAIIMOHHOM €S TEIBHOCTH).

Tema 7. ABTomaTu3anus OU3HeC-NPoOUECCOB

ABTomaTH3aius Ou3Hec-mpoieccoB U coBepuieHcTBoBaHue T nundpactpykrypbl
opranuzauuu. llenn w 3agaum aBTOomMaTM3anuMM Ou3Hec-mpoueccoB. Kiaccudukarms
KOPIIOPATUBHBIX ~MH(POPMAIIMOHHBIX cHCTeM opranu3zauuid. [IpoOiemHble 30HBI
noBeimeHus ypoBas STP 6usnec-nponieccoB. Buenpenue cuctem kinacca BPMS u ACM
(Adaptive Case Management) kak crioco6 nossiiieHus ypoBHsi STP OusHec-nponeccos.
[Tytu u Bo3MOkHOCTH mOBbIIeHUsT ypoBHA STP Ousnec-mporieccoB: mudppoBU3aIs
JAHHBIX U AJITOPUTMOB 00pa0OTKHU TaHHBIX, HU(PPOBU3aALMs OU3HEC-TIPABUI U MEXAHU3MA
pa3BepTbiBaHus MOTOKa padbor (workflow), mHTerpauus MHMOPMALMOHHBIX CHCTEM.
Texnonorun 1U@POBU3AIMK: IIEKTPOHHBIN CTPYKTYPUPOBAHHBIN JTOKYMEHTOOOOPOT,
[IoT, BigData, ML/DL. Texnonoruss RegTech xkak cnoco®6 uudpoBuzanuu
perynstopHbix npaBui. [Ipobrmemsl nudpoBuzauu nporeayp oopadboTKU UHITUICHTOB.
[Tonsitue nudposeix nporeccos. Texunonoruss DPL kak mnatdopma niist pa3BepThIBaHUS
uuppoBeix  mpoueccoB.  OCOOEHHOCTM ~ aBTOMATH3alUuMu  OHU3HEC-IPOLECCOB

SHEPTETUUYECCKUX KOMITAHUM.
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BHenpenne coBpeMeHHBIX TEXHOJOTUH MpH TpaHCHOpMaIuu OU3HEC-TIPOIECCOB:
RPA (Robotic Process Automation), BPMS (Business Process Management
System/Suite/Solution), I[loT (Industrial Internet of Things), ML/DL (Machine
Learning/Deep Learning), DPL (Decentralized Public Ledger) u np. OcobGenHoctu

COBCPUICHCTBOBAHMA 6H3H€C—HpOHCCCOB SHCPIreTUICCKUX KOMITQaHUH.

Tema 8. UnTerpupoBaHHble ABTOMATH3HPOBAHHBIE CHCTEMbI YIIPaBJIeHUs OM3Hec-
npoueccamu
ABTomaTu3aius paboT Mo ynpasiieHuto OuzHec-mporeccoM. BPM-cucremsr: noustue u
HazHaueHue. OcHoBHbIE KOMITOHEHTHI BPM cuctembl. CpaBHeHue kinaccoB cucteM BPM,
Workflow, Docflow. ITarrepust BPM-niporieccoB: TumnoBbie KOHCTpYKIuu it BPM
Mozeneil. MH@opMaloHHbIe TEXHOJOTUHU, HCHOJb3yeMble I MPOCKTHUPOBAHUS U
aHanu3a OwusHec-mpoueccoB. KoMriekcHass aBTOMaru3alusi YNpaBlieHUs OW3Hec-
MpoIieccaMy Ha OCHOBE MOCTPOCHUS CUCTEM ympaBlieHus OusHec-mporeccamu (BPMS)
(npuMepbl  peanu3alMii, MPOEKTOB BHEApeHHs U T.m.). [IpuMeHeHHe cpeacTB
dbyukiumonanpHoi aBroMmatuzanuu (MRP, ERP, CRM wu T..) B mnpoekTtax Mo
PEUMHKUHUPUHTY ¥ aBTOMAaTH3allUKd OHW3HEC-MPOIeccOB (IMPUMEPHl  pealld3alluid,

POEKTOB BHEAPEHHUS U T.I1.).

5.2. YueOHO-TeMaTHYeCKUH IJIAH
OIl «Jloructukay», npodunb «Jloructukay; OIl «Mapketunry, npoduiib «MapKeTUHIY;
OIl «®uHaHCOBBIN MEHEKMEHT», MTpod b «PuHaHCOBBIN MeHepKMEeHTY; Ol «Ynpasne
Hue OmsHecom», mpodunu «MeEHEeIKMEHT B cropTe», «MEHEIKXMEHT W YIpPaBIICHHUE

Ou3HECOM», « YTIpaBlieHHE MPOyKTOM» (0uHasi hopma oOydeHNs)

Tab6muna 2.1.
Ne | HammenoBanue TpyxroeMKkocTh B yacax @opMmbI TeKylIero
n/ | tem (pa3aenoB) Bce- Ayauropnasi paGora CamMocTosi- | KOHTPOJIs ycnepaemo-
CTH
N | JMCIMILIHHBI ro Obuwas, | Jlewunn | CeMUHAPL | po 1y gy
B T.4.: HpaKTPI‘lCCKPI
e 3aHATUA paﬁOTa
1. | Tema 1. BBenenue
B VIIPAaBJICHHUC PacquHO-
yHp 12 4 2 2 8 aHAJTUTUYECKIE
OusHec-
3adaHusd, I[I/ICKYCCI/ISI
polieccaMmu
2. | Tema 2. 18 6 2 4 12 Komannnas pabora B
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dopMHUpOBaHUE dbopme KapThI el
OTIepaI[MOHHBIX
CTpaTeruu
KOMIIaHUU
3. | Tema 3. Ananu3 u
Komannnas pabora B
MOJIETTUPOBAHHE 18 6 2 4 12 o
dbopme KapThI HeH
OM3HEC-TIPOIIECCOB
4. | Tema 4.
MonenupoBaHue u 16 6 ) 4 10 Komanpgnas pabora B
IPOEKTUPOBAHHE dbopme KapThl uaei
OM3HEC-TIPOIIECCOB
5. | Tema 5.
Cosepuiencrsosan Komannnas pa6ora B
ne u 19 | 7 2 5 12 Afa panots
dhopme KapThl uaen
PEUHXUHUPUHT
OM3HEC-TTPOIIECCOB
6. | Tema 6.
AHanmu3 Ien0BbIX
Ynpasnenue .
16 6 2 4 10 CUTYyalllil HA OCHOBE
3P PEKTUBHOCTHIO .
Keiic-MeToa
OM3HEC-TTPOIIECCOB
7. | Tema 7. AHanu3 1e0BbIX
ABTOMaTn3anus 21 7 2 5 14 CUTYyalllil HA OCHOBE
OM3HEC-TIPOIIECCOB Keiic-MeTo1a
8. | Tema 8.
HuterpupoBanHble
aBTOMATU3UPOBAHH
bIE CUCTEMBI 24 8 2 6 16 Jenosas urpa
yIpaBieHUs
Ou3Hec-
npoleccamu
B nesiom no CormacHo yaeOHOMY
AUCIUTLITHHE IUIaHY: KypCcOBOM
MIPOEKT; TOMaIllHee
TBOPUYECKOE 3aJaHHE
144 | 50 | 16 34 94 P A
(mpodunm
«Jlorucrukay,
«Mapxketunr» (2022
roJ1 Habopa))
Htoro B % 100 35 32 68 65

OIl «Ynpasnenue OuzHecom», mpoduiib «MeHeHKMEHT U yIpaBieHUue OM3HEeCOM» (OYHO-

3aouyHas hopma 0OydeHMs )

TaOmura 2.2.
Ne | HammenoBanue TpyaroeMKkocTh B yacax @opmbI TeKyHiero
n/ | TeM (pagaenoB) Bce- AyauTopHas padora CamMocTosi- | KOHTPOJIs ycneBaemo-
CTH
N | JMCHMILIHHBI ro OOuiaz, | Jlekwn | CMUHAPHL, | po py o g
B T.4.: HpaKTI/I‘IeCKI/I
e 3aHATHA paﬁOTa
1. | Tema 1. BBenenue Pacuerno-
A 12 | 4 2 2 8
B YIIPABJICHUE AHATMTUYECKHE

16




OusHec- 3a7aHusl,
npoleccamu JMCKYCCHUS
2. | Tema 2.
dopmupoBaHHe Komannnas pabora
OIEPALIMOHHBIX 18 4 2 2 14 B (hopMe KapThl
CcTpaTerui uaeu
KOMIIaHUU
3. | Tema 3. Ananus u Komannnas pabora
MOJIETTMPOBAaHUE 18 4 2 2 14 B (hopMe KapThl
OM3HEC-TTPOIIECCOB nneu
4. | Tema 4.
MojtenpoBanue u Komananast pabora
16 4 2 2 12 B (hopme KapThI
MPOSKTUPOBAHHE %
1791 (37
OM3HEC-TTPOIIECCOB
5. | Tema 5.
CoBepuieHCTBOBaH Komannnas pabora
ue u 19 5 2 3 14 B (hopMe KapThl
PEUHKUHUPUHT uneu
OM3HEC-TIPOIIECCOB
6. | Tema 6. AHanus nenoBEIX
VYnpasneHue 16 4 2 2 12 cUTyanun Ha
3 PEeKTUBHOCTHIO OCHOBE Kelic-
OM3HEC-TIPOIIECCOB MeTOoJIa
7. | Tema 7. AHanus nenoBEIX
ABTOMaTH3aIUS 71 5 ) 3 16 CUTYyaIui Ha
OHM3HEC-TIPOLIECCOB OCHOBE Kelc-
MeTOoJIa
8. | Tema 8.
NuterpupoBanHbie
ABTOMATU3UPOBAHH
bI€ CUCTEMBI 24 4 2 2 20 Jenosas urpa
yIpaBIeHUS
Ou3Hec-
polieccaMu
B uesom no CormnachHo
AMCUMILIHHE 144 34 16 18 110 y4eOHOMY TUIaHY:
KYpCOBOM MPOEKT
Hroro B % 100 24 47 53 76

OIl «Mapketunry, npodpunb «Mapketunr»; OIl «PUHAHCOBBIM MEHEIKMEHT», TPOQUIb

«®uHaHcoBbI MeHekMeHT» (MHCTUTYT OHaliH-oOpa3oBaHus) (04HO-3a04uHast ¢dopma

00yueHus )
Tab6muna 2.3.
Ne | HammenoBanue TpyxroeMKkocTh B yacax @opmbI TeKyHiero
n/ | Tem (pa?.IIeJIOB) Bce- AyautopHas padora CamMocTosi- | KOHTPOJIs ycnepaemo-
CTH
0 | AUCHHUILIHHBI ro Obuwias, | Jlewuwn | COMUHAPLL, | po yp o o
B T.4.: HpaKTI/I‘IeCKI/I
e 3aHATHA paﬁOTa
1. | Tema 1. BBenenue 11 3 1 2 8 Pacuetno-
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B YIIPABJIICHUE

AHAJIUTHYCCKUC

OounsHec- 3a/IaHMs, TUCKYCCHS
npoleccaMmu
Tewma 2.
dopmupoBaHue Komanpanast pabora
ONepaloOHHbIX 17 3 1 2 14 B (hopme KapThI
CTpaTeruu uuaeu
KOMIIaHUU
Tema 3. AHanu3 u Komanpanast pabota
MOJIETTUPOBAHHE 17 3 1 2 14 B (hopme KapThI
OM3HEC-TIPOIIECCOB uaeu
Tema 4.
Komannnas pabora
MogenupoBanue u
17 5 1 4 12 B (hopMe KapThl
IPOEKTUPOBAHUE %
uzaeu
OM3HEC-TIPOIIECCOB
Tewma 5.
CoBepiieHCTBOBaH Komannnas pabota
ue u 19 5 1 4 14 B (hopme KapThI
PEUHKUHUPUHT 1591 (71
OM3HEC-TTPOIIECCOB
Tema 6.
AHamu3 Ien0BbIX
Ynpasnenue .
17 5 1 4 12 CUTYyalllil HA OCHOBE
3P PEKTUBHOCTHIO .
Keiic-MeToa
OM3HEC-TTPOIIECCOB
Tema 7. AHanu3 1e0BbIX
ABTOMAaTH3anus 21 5 1 4 16 CUTYyalllil HA OCHOBE
OM3HEC-TIPOIIECCOB Keiic-MeTo1a
Tema 8.
NuterpupoBanHbie
ABTOMATU3UPOBAHH
bI€ CUCTEMBI 25 5 1 4 20 Jenosas urpa
yIpaBIeHUS
Ou3Hec-
poleccaMmu
B uesiom no CormacHo yaeOHOMY
AUCIUTLITHHE IUIaHY: KypCcOBOM
poekT (2021 ro
144 | 34 8 26 110 pOeKT ( A
Habopa); ToMarrHee
TBOpUYECKOE 3aJaHHE
(2022 rox Habopa)
Htoro B % 100 24 24 76 76
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5.3. ConeprkaHue CeMUHAPOB, NPAKTHYECKUX 3aAHATHI

Tabmuma 3

HauMenoBanue
(pa3nesioB)
JTUCIHUIIINHBI

TEM

Ilepeuennb BOIIPOCOB IS
o0Cy’KIeHHslT Ha CEeMHHAPCKHX,
NPAKTHYECKHUX 3aHATHAX,

PE€KOMEHAYEMbIC HCTOYHUKH

®opMbl POBEACHUA 3AHATHI

Tema 1. Beegenue B
yIpaBjeHue Ou3Hec-
mporeccaMu

1.Kakyro ponp Ou3HEC-TIPOIECCHI
WUTparoT B onepanvoHHON
ACATCIIbHOCTHU OpFaHI/ISaL[I/II/I?

2.Yxaxure OCHOBHBIE
COCTAaBJIAOIINE DSJIEMCHTbHI 6H3HCC-

MpOECCOB?
3.Ilepeuncnure OCHOBHBIE
MOAXOJbl  yNpaBJieHHs  Ou3Hec-
npoieccamu?

4. B yeM 3aKiII04aeTcs CYIIHOCTb
(bYHKIMOHATBHOTO TOAX01a?

5. B uyem 3akiroyaeTcs CyIIHOCTb
MPOLIECCHOTO MOX01a7
PEKOMEHTyeMbIe HCTOYHUKH:
paznen 8: 1,3; paznen 9: 2.4

PacuerHo-anHanuTHYECKHE
3aJIaHns 10 MIPUMEHEHUIO
MIPOLIECCHOTO IoJIX0/a K
YIIPaBJICHUIO B OpraHU3alliH.
KoncynpTranuu npenoaBarens mno
CJIO’)KHBIM BOIIPOCAaM yIpPaBJICHUS
Ou3HEecC-TIpoIeccaMy M BHEIPEHUIO
MPOIECCHOTO rnmoaxonaa B
JeATEeIbHOCTh OPraHU3alIUH.

Tema 2. ®opMupoBaHue
OINCpalluOHHBIX
CTpaTeruii KOMIaHU1

1.9to0 TaKkoe onepanyoHHast
CTpaTerusi opraHu3anuu’?

2. Kro BoOBieueH B mpolecc
[IOCTPOEHHUS OIEPallMOHHOMN
cTpareruu?

3. Vxkaxure KJIIOYEBEIE
COCTAaBJIAIONINE DJIEMEHTHI OH3HEC-
MPOLECCOB.

4. Yto o3HayaeT PyHKINOHATHHBINA
MOJXO0A K IOCTPOEHHIO  Ou3Hec-
MpOoECCOB?

5. Yo 03HayaeT mpouecc noaAxXon K
MIOCTPOECHUIO OM3HEC-TIPOIECCOB?

6. Kak ocymiecTBisieTcsi BHEIpEHHE
ONEpalMOHHOW  CTpaTeruyd  Ha
MPEANPUATHH?

7. B yeM 3akiroyaeTcs pa3HULA
MEXIy  MPOU3BOJICTBEHHOW U
CEpBHUCHOM CTpaTErusAMu?
PEKOMEH1yeMble UCTOYHUKU:
paznen 8: 1,4,7; paznen 9: 2,4

PacueTHO-aHATUTHYECKHE

3agaHust 1Mo (DOPMHUPOBAHMIO
OonepanoOHHbIX CTpaTerui
KOMIIQHUU.

Koncynbramum nperoaaBaTens o
CIIO)KHBIM  BOIIPOCAaM  TPUHSTHUS
pemieHU 1O  pa3paboTKe U
(dbopMUPOBaHUIO cTparerui
komrmannii. KomangHast pabora B
¢dopme KapThl UACH.

Tema 3. Ananus u
MOJICIIUPOBaHNE OU3HEC-
MIPOILIECCOB

1.06bscHUTE CYUIHOCTb "
NPUHIUIBL  CO3JAHMSI  HOTaIWi
Ou3HEC-TIPOIIEeCCOB?

2. B dem 3akiroyaercd paziinuue
noaxonos ARIS, WorkFlow, IDEF?

PacuerHo-anHanuTHYECKHUE
3aJ1aHus IO TPUMEHEHUIO METO0B
aHaymM3a OW3HEC-TPOIIECCOB IS
MOCTPOEHUS MOJIEIICH.
KoHcynpTanuu npenoiaBaress mno
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3. Kakue meTonsl aHanmsza OusHec-
MPOIECCOB CYILIECTBYIOT?

4. Pazbscuute konuenuuio PDCA?
5. Kakue Bbl 3HaeTe MHCTPYMEHTHI
mporeccHoro ananu3a ousneca (PI-
Process Intelegense)?
pPEKOMEH/TyeMbIC WUCTOYHUKH:
pazgen &: 2,3,5; paznen 9: 2,4

CIIOKHBIM BOIMPOCAM aHAIHW3a |
MOJICITUPOBAHUS onsHec-
MPOIIECCOB.

Komannnas pa6ota B popme
KapThl UJICH.

Tema 4. MoaenupoBanue
Y TIPOCKTHPOBAaHUE
OM3HEC-TIPOIIECCOB

1.Kakue Bnl 3HaeTe moaxoanl K
BHEJPEHUIO OW3HEC MPOIECCOB?
2.Kakue  ocCHOBHbIE  (PaKTOpPBI
OTIpEeAeISAIOT MOJIeTUPOBaHUE
Ou3Hec-mpoiecca

3.CoctaBpTe IJIJaH  BHEAPEHUSA
KIIFOUEBBIX OU3HEC-TIPOIECCOB H
HA3HAYbTE UX BJIAJIC/bIIECB

4. Onumure METOJUKY
OYHKIIMOHATBLHO-CTOMMOCTHOM
aHaIu3 OM3HEC-TIPOIIECCOB
(Activity-basedCosting).
5.0npenenute OCHOBHBIE
HaIpaBJICHUs MIPOEKTUPOBAHUS
OM3HEC-TIPOIIECCOB.

6. B yuem 3akiroyaeTcs CyIIHOCTb
UMUTAIIIOHHOTO  MOJIEIMPOBAHUS
Ou3HeC-TIpoIeccoB?

7. Ha xakux NpUHLHIIAX [TOCTPOEHA
CUCTeMa KOHTPOJUIMHra Ou3Hec-

IIPOLIECCOB Ha OCHOBE
periaMeHToB?
PCKOMCHAYCMBIC NCTOYHHUKU:

pazgen &: 2,6,8; pazgen 9: 2,5

PacueTHO-aHamuTHUYECKHE
3a1aHus IO TPUMEHEHUIO METOI0B

MOACIINPOBAHUA u
MIPOCKTUPOBAHUS Ou3Hec-
IPOIIECCOB.

KoncynbpTanuum npemnoaBaresns mo
CJIOHBIM BOIpOcaM pa3paboTKu
Mojienield OM3HEC-TIPOIECCOB.
Komangnass pabora B Qopme
KapThl UJICH.

Tema 5.
CoBepIleHCTBOBaHUE U
PEHHKUHUPHUHT OHU3HEC-
MIPOLIECCOB

1.Uro  Takoe  pEMHXUHUPUHT
Ou3HeC-TpoIeccoB?
2.KTO BOBIJIEYEH B PEUHKUHUPUHT
Ou3Hec-TpoIeccoB?
3.Vkaxure KiIrOueBble (HAKTOPHI
ycrexa peUMH)KMHUpPUHIa Ou3Hec-

MPOIIECCOB.
4.Y9to0 O3HayaeT MPUHIIATT
«TOPU30HTAITBHOTO CXKATHS
npouecca»?

5. Yro O3HAYaeT  MNPUHUUII
«BEPTHKAJIHLHOTO CXKaTHs
npoiiecca»?

6. Kak ocyiiecTBisieTcsi BHEIpEHUE
MIPOLIECCHOTO MOIX01a Ha
NpEaNpUATHN?

7. Yro TaKkoe IUKJI
COBEPIIICHCTBOBAHUS Oou3Hec-
Mpo1eCcCOB?

8. Kakme  ocHOBHBIE  DTambl

PacuerHo-ananuTuuyeckue
3a/laHUsl 110 COBEPLIEHCTBOBAHUIO
U PEUHXHHUPHHTY  Ou3HecC-
IIPOLIECCOB.

Koncynpranuu npenoaBaresns mno
CJIO’KHBIM BOIIpOCaM IOCTPOCHUS
Mozelen PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB.

Komangnass pabora B dopme
KapThl UJICH.
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COBEpPIICHCTBOBAHUS ousHec-
MPOIECCOB CYILIECTBYIOT?
9. Kakue ocCHOBHBIE 3ajauu

COBEPIIICHCTBOBAHUS Oou3Hec-
MPOIIECCOB CYUIECTBYIOT?
pPEKOMEHIyeMbIe WUCTOYHUKH:

paznen 8: 2,6,7; paznen 9: 2,4

Tema 6. Ynpasnenue
3¢ (HEeKTHBHOCTHIO
OM3HEC-TIPOIIECCOB

1.Kakue MeTOoIMKH H3MEpPEHHE U
aHanu3a [IOKasaTelel Impolecca
Bawm usBectHbI?

2. OxapakTepu3yWTe KOHILENIIHIO
CUCTEMBbI yIpaBlIeHUS
OMEePALMOHHBIMU PUCKAMH.

3. Kakue meToapl aHan3a pUCKOB U
pa3paboTka MEpoINpHIATHH IO HX
CHIKEeHUIO Bbl 3HaeTe?

4. Ha yem mnocTpoeHa cucTeEMa
BHEJPEHUS KOHTPOJUIMHra OH3HEC-
MpoI1IeCcCcOB?

5. Kakue xapakTepHble MTOKa3aTelu
BXOAAT B MeTouky KPI?

6. PazpaboraiiTe = KOHIEMIIHIO

CHUCTEMBI YIPaBJIECHUS
ONEPAllMOHHBIMM ~ PHUCKaMH  Ha
npuMepe paccMaTpuBaeMoro
IIPEANPUATHS.

PEKOMEHYEMBIE UCTOYHUKH:
pazgen &: 1,3,4; paznen 9: 2,4

PacueTHo-ananuTHueckue
3alaHuA 10 YHIpaBJICHHUIO
3 PEKTUBHOCTHIO Oou3Hec-
IPOIIECCOB.

Koncynbpramum mperoaBaTels o
BOIIPOCaM ocobeHHocTel
nokazatenei d3pPeKTUBHOCTH, UX
BO3MOXHOCTSIM W OI'paHUYCHUSAM

pH yIpaBICHUN
3P PEKTUBHOCTHIO ousHec-
IPOLIECCOB.

AHanu3 JeNOoBBIX CHUTyallMil Ha
OCHOBE Kelc-MeToa.

Tema 7. ABTOMaTH3a1IUA
OM3HEC-TIPOIIECCOB

1.Jaiite XapaKTEPUCTUKY
aBTOMAaTH3alus OU3HEC-MPOIECCOB
u COBEPIIEHCTBOBAHUS ur
UHOPACTPYKTYphl ~ OpraHHU3aIU.
2.HazoBute 1menu W 3a7a4u
aBTOMAaTH3allK OU3HEC-TIPOIIECCOB.
3.0mnummure KJIAaCCU(UKAITUIO
KOPHOPaTUBHBIX HHGOPMAITMOHHBIX
CUCTEM OpraHu3alui.

4. Ilepeuncaute TpoOIEMHBIC 30HBI
noBbiieHust ypoHs STP Ousnec-
MPOLIECCOB.

5. OOocHnyiiTe BBIOOp cHUCTEM
kimacca BPMS u ACM (Adaptive
Case Management) kak crocoba
noBbIIeHUsT ypoBHs STP OusHec-
IIPOLIECCOB.

6. Kakue cymectByloT Oyt u
BO3MO>XHOCTH TIOBBIIIEHUS YPOBHS
STP 6uznec-mporeccon?

7. OxapakTepusyuTe TEXHOJIOTUU
1 poBHU3AIIH: AIEKTPOHHBIN
CTPYKTYPUPOBAHHBIN
nokymentoobopor, IloT, BigData,

PacueTHO-aHamuTHUYECKHE
3aJ1aHus IO TPUMEHEHUIO METOI0B

aBTOMAaTH3aIlnU ousHec-
IIPOIIECCOB.
KoHcynbraiuu npermnoaaBatelis no
CIOKHBIM BOIIPOCaM
aBTOMAaTH3aIlnU ousHec-
IIPOIIECCOB.

AHanu3 JeNOoBBIX CHUTyallMil Ha
OCHOBE Kelc-MeToa.
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ML/DL.

8. Uro Takoe Texnomorus RegTech
u Texaonorus DPL?

9.Breigenure 0COOEHHOCTH
aBTOMATH3AINH OU3HEC-TPOIIECCOB
SHEPTEeTUYECKUX KOMITaHUH.
pEKOMEH/TyeMbIC HUCTOYHHUKU:
pazgen &: 3,5,6; paznen 9: 2.4

Tema 8.
HNuTerpupoBanubie
ABTOMATU3HUPOBAHHBIC
CUCTEMBI YIIpaBJICHUS
Ou3HEC-TIpoIIeccaMu

1.Uro Takoe  wmaeHTU(UKAIUS
CUCTEMBI OU3HEC-TIPOIIECCOB?

2. KakoBbl IPUHIMIIBI TOCTPOCHHUS
CUCTeMBbl  yTpaBjieHHs  Ou3Hec-
npoueccamu (CYBIT)?
3.Ilepeuncnure MPUHIIUIIBI
opranuzauuu CYBII.

4. Yto Takoe WHXUHUPUHTOBBIE

cpencrea YBII?

5.HazoBuTte OCHOBHEIC
KommoHeHTsl BPM cucremsl.
PEKOMEHTyEMBbIE HCTOYHHUKH:

paznen 8: 2,3,6; paznen 9: 2,4

PacuerHo-anHanuTHYECKHE

3aJlaHAsl 10  HCIIOJIb30BAHUIO
aBTOMAaTU3UPOBAHHBIX CUCTEM
yIpaBIeHUsS] OM3HEC-TIPOIIECCAMH.
KoncynbpTranuum npenoaBarens mno

CII0’KHBIM BOIIpOCaM
UHTEIPUPOBAHHBIX
aBTOMAaTU3UPOBAHHBIX cUCTEM

ynpaBiieHus: OU3HEC-TPOLECCaAMHU.
Jenosas urpa. O6cyxaeHue
MOATOTOBJICHHBIX CTYACHTAMU
Mpe3eHTalNM.

6. IlepeyeHb y4eOHO-METOAUYECKOT0 oO0eclevYeHHs TJIA CAMOCTOSTEIbLHOM

PadoThl 00Yy4AKOIIUXCH MO JUCHUILINHE

6.1. IlepeuyeHb BONPOCOB, OTBOJAMMBIX Ha CAMOCTOAITEJIbHOE OCBOCHHE

AUCHHUIIMHBI, (POPMbI BHEAYIMTOPHOI CAMOCTOSATEIbHOM PadoThI

Ta0Omuma 4

HaumenoBanue TeM
(pa3aesioB)
JTUCIHUIIINHBI

IlepeyeHnb BOpocoB, 0TBOAUMBIX
Ha CAMOCTOSITeJIbHOE OCBOCHHE

®opMbl BHEAYTUTOPHOM
CaMOCTOSITeIbHOM PadoThl

Tema 1. Beegenue B
yIpaBjeHue Ou3Hec-
mporeccaMu

VYnpaBieHue 3HaHUAMH O Ou3Hec-

npoueccax OpraHu3aIuu.
OcobeHHocTn  yrpaBiieHUs] Ou3HecC-
mporeccaMmu HEPTETHYECKUX
KOMITAaHHUH.

pazaen &: 1,3; paznen 9: 2,4

Pabora C y4eOHO,
METOJIMYECKOM W Hay4yHOH
JUTEPATYpPOM, MEPUOTUUECKUMU
U3JaHUSIMHU u HNurepuer-
pecypcamu.  IlogroroBka  k
JIUCKyCCUA HA CEMHHAPCKHUX

3aHSATHUSX. IToaroroBska
WH()OPMAITMOHHOTO COOOIIECHHUS.
Hanucanune KOHCIIEKTA.
CocraBieHue obooaromiei

Tabmumpl Mo Teme. PaspaboTka
rpadoOrn4ecKoll  CTPYKTYPBHI.

MTPOM3BOJICTBEHHBIX TUIOMIAJIOK.

DopMHUpOBaHUE
nH(pOpMaIMOHHOTO OJIOKA.
Tema 2. ®opmupoBanue | PazpaboTka u BHespeHue | Pabora C y4eOHO,
onepanoOHHbIX OTEpallMOHHON cTpaTeruu. BpiOOp | MeTomMUeCKOW W HAy4YHOH
CTpaTernii KOMIIAHUU (Jroxanu3anus) pa3MeLIeHUs | JINTepaTypoi, NepHUOAUYECKUMHU

U3JaHUSIMU u Wurepuer-
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paznen 8: 1,4,7; paznen 9: 2,4 pecypcamu.  lIlonroroBka K
JUCKYCCUM Ha CEMHHApCKUX
3aHATHSAX. IToaroroBka
WH()OPMAITMOHHOTO COOOIIECHHUS.
Hanucanue KOHCIIEKTA.
CocraBnenue o0oObmaroneit
tabmuubl mo Teme. Pa3pabortka
rpadonoruueckoil  CTPYKTYpBHI.
dopMupoOBaHUE
nH(pOpMaIMOHHOTO OJIOKA.
Tema 3. AHanu3s u VYyer BHEIIIHEro/BHyTpeHHero | Pabora C y4eOHOH,
MOJIeTIUpOBaHue OU3HEC- | KOHTEKCTa M PHUCKOB MpPU aHAJIMW3E | METOAMYECKOH W Hay4yHOH

HPOLIECCOB

OM3HEC-TIPOLIECCOB. [Tpumenenue
METO/IOB u UHCTPYMEHTOB
NPOTHO3UPOBAHUSL  TPH  aHAJK3e

Ou3Hec-TporeccoB. MHIMIEHTH Kak
WHIUKATOPBl HAIWYUS JePEKTOB B
Ou3Hec-Tpoleccax

JUTEPATYpPOU, MEPUOIUYECKUMHU

U3JaHUSIMU u HNurepuer-
pecypcamu.  IlogroroBka  k
JIUCKyCCUA HAa CEMHHAPCKHUX
3QHSATUSX. IToaroroska

WH()OPMAITMOHHOTO COOOIIECHHUS.

I'maBuble  ¢yHxnum  ynpasnenus | Hanmcanue KOHCIIEKTa.
MIPEANPHUITHEM. MarepuansHoe | CocTaBieHue obo0mrarorei
obecriedeHue mpousBojacTBa. HoBwii | Tabnumpbl mo teme. PaspaboTka
KOMILJIEKC MEXYHapOAHBIX | TpaQOIOrHUECKOH  CTPYKTYPBI.
cra"aaptoB kauectsa M1CO 9000. DopMHUpOBaHUE
pasznen 8: 2,3,5; paznen 9: 2,4 nH(pOpMaIMOHHOTO OJIOKA.
Tema 4. Wudopmannonnoe monenupoBanue | Pabora C y4eOHOH,
MoaenupoBanue u OM3HEC-TIPOIIECCOB: CYIIHOCTH, | METOAMYECKOW W HAy4YHOU
MPOEKTHUPOBAHNE aTpuOyTHl, CBsA3U. PorneBas MoJenb | IUTEPATypOH, MEPUOANIECKUMU

OM3HEC-TIPOIIECCOB

Ou3Hec-TpoIecca.
paznen 8: 2,6,8; paznen 9: 2,5

U3JaHUSIMU u HNurepuer-
pecypcamu.  IlogroroBka  k
JUCKyCCUA Ha CEMHHApPCKHUX
3aHSATHUSX. IToaroroBka

WH()OPMAITMOHHOTO COOOIIECHHUS.

Hanucanue KOHCIIEKTA.
CocraBnenue o0oOmaronieit
Tabmumpl Mo Teme. PaspaboTka
rpadonoruueckoil  CTPYKTYpBHI.
DopMHUpOBaHUE
nH(pOpMaIMOHHOTO OJIOKA.
Tema 5. Tpanchopmanus OusHec-mporieccoB | Pabota C y4eOHOMH,
CoBepIlIeHCTBOBaHUE U | KaK OCHOBA TpaHc(hopMaIuy | METOAUYECKOM W Hay4YHOU
PEMHKUHUPUHT OU3HEC- | JESTENbHOCTH OpTraHU3alHHA. | TUTEPATYPOH, MEPUOTUICCKIMHI
MIPOLIECCOB VYropaBieHue  U3MEHEHUSIMH  TPH | U3JaHUSIMHU u WnTepuer-
TpaHchopMalu nporeccoB. | pecypcamu.  IlonroroBka K
VYnpasnenue MPOEKTAMHU | TUCKYCCUM HA CEMHHApPCKUX
TpaHchopmauu OU3HEC-TIPOIIECCOB, | 3aHIATHUSAX. ITonroroBka

B3aUMOJICKCTBHE  TPOIECCHOTO |
MIPOEKTHOTO O(PUCOB.
pazgen &: 2,6,7; paznen 9: 2,4

WH()OPMAITMOHHOTO COOOIIECHHUS.
Hanucanue KOHCIIEKTA.
CocraBnenue o0oOmaroreit
tabmuubl mo Teme. Pa3pabortka
rpadonoruueckoil  CTPYKTYpBHI.
dopMHUpOBaHUE
nH(pOpMaIMOHHOTO OJIOKA.
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Tema 6. YrpaBienue
3¢ PEeKTUBHOCTHIO
OHM3HEC-TIPOIIECCOB

CoBepIieHCTBOBaHUE
BHYTPUKOPIOPATUBHOW HOPMATHUBHOM
JOKYMEHTAIU! KakK croco0
ONTUMU3ALNH OM3HEC-TIPOLIECCOB.
CHuxeHnue TPYAOEMKOCTH u
MOBBIIICHWE  KadyecTBa  Ou3Hec-
MPOLIECCOB 3a CYET aBTOMATH3AIUU
OUM3HEC-TIPOLIECCOB. [Tokazarens
ypoBas STP  (Straight Through
Processing) OM3HEC-TIPOIIECCOB
OpraHH3aIliy: orpeaeneHue u
crocoObl  m3MepeHus. OcoOeHHOCTH
YIpaBJIEHUs 3P PEKTUBHOCTHIO
OM3HEC-TIPOLIECCOB  IHEPIeTUYECKUX
KOMITaHU I (BKITFOUAS Oou3Hec-
MPOLECCHI MHHOBAIIMOHHOU
NEATEIIbHOCTH).

paznen 8: 1,3,4; paznen 9: 2,4

Pabora C y4eOHOH,
METOJIMYECKOM W Hay4yHOH
JUTEPATYpOM, MEPUOTUUECKUMU

U3 JaHUSIMU u HNurepuer-
pecypcamu.  IlogroroBka  k
JIUCKYCCUA HA CEMHHAPCKHUX
3aHSATUSX. IToaroroBska

WH()OPMAITMOHHOTO COOOIICHHUS.
Hanucanue KOHCIIEKTA.
CocraBnenue o0o0bmaroneit
Tabmumpl Mo Teme. PaspaboTka
rpadonoruueckoil  CTPYKTYpBHI.
dopMHUpOBaHUE

uH(pOpPMAITMOHHOTO OJ10Ka.
[ToaroroBka Kk penieHuIo Keiica.

Tema 7. ABTOMaTH3a1IUA
OM3HEC-TIPOIIECCOB

Oco0EeHHOCTH aBTOMATH3ALUN
OHM3HEC-TIPOIIECCOB SHEPTCTUUCCKUX
KOMITAaHHUH.

Oco0eHHOCTH COBEPIIICHCTBOBAHHUS
OM3HEC-TPOLIECCOB IHEPTETUUECKUX
KOMITaHUH.

paznen 8: 3,5,6; paznen 9: 2,4

Pabora C y4eOHOH,
METOJIMYECKOM W Hay4yHOH
JUTEPATYpPOM, MEPUOTUUECKUMU

U3JaHUSIMHU u HNurepuer-
pecypcamu.  IlogroroBka  k
JIUCKyCCUA HAa CEMHHApPCKHUX
3aHSATHUSX. IToaroroBska

WH()OPMAITMOHHOTO COOOIIECHHUS.
Hanucanue KOHCIIEKTA.
CocraBnenue o0o0mmatoneit
Tabmumpl Mo Teme. PaspaboTka
rpadonoruueckoil  CTPYKTYpBHI.
DopMHUpOBaHUE

nH(OPMAITMOHHOTO OJ10Ka.
[ToaroToBka K pelIEHUIO Keiica.

Tema 8.
WNHuTterpuposanubie
aBTOMATU3HPOBAHHBIC
CUCTEMBI YIIpaBICHUS
OM3Hec-TpoIeccaMu

[Ipumenenue CpeACTB
(GYHKIIMOHATEHOM aBTOMAaTHU3aluH
(MRP, ERP, CRM # T.11.) B IpoeKTax
IO pPCUHXXUHUPUHTY U aBTOMATU3alluN
OM3HEC-TIPOIIECCOB (mpumepbI
peanu3anuii, MPOEKTOB BHEAPEHUS U
T.IL.).

paznen 8: 2,3,6; paznen 9: 2,4

Pabota c Y4eOHOM,
METOIUICCKON Hu HAay4YHOU
JUTEPATYPOH, TEPUOTUICCKUMHU
U3IaHUSIMU u HNurepuer-
pecypcamu.  IlogroroBka  k
JUCKYCCUM Ha CEMHUHApPCKHUX
3aHITHSIX. IToaroroBka
UH(POPMALIMOHHOTO COOOIICHUSI.
Harmmcanne KOHCIIEKTA.
CocraBicHue 0000mIaroIIei
Tabnuiel mo teme. Pa3paboTka
rpadOoJIOTHYECKON  CTPYKTYPHL.
dopmupoBaHHe
UH(POPMALIMOHHOTO O1oKa.
IToaroroBka K J€710BOM UTpE.
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6.2. IlepeyeHb BONPOCOB, 3aJaHMH, TeM /JJf NOATOTOBKH K TeKylIeMy

KOHTPOJII0
IIpuMepbI KelicoB.
IIpumepul keiicoe no meme 6.

1. Omumure CTPYKTYpy H©  COJACpKAaHWE METOAUKH  (yHKIIMOHAJIHLHOTO
MojaenupoBanusa ['occtangapra. Kak ona cBsizana ¢ merogosiorueii SADT u HoTanuei
IDEF0?

2. Ucnonb3ys JaHHbIE U3 MIpUJIaraeMoi TaOIHIIbl, paCCUUTANTE CpeiHee 3HAUCHHE
U CPEIHEKBAIpaTUYHOE OTKJIOHEHHE IMaMeTpa TpyObl HAa BBIXOJI€ MPOU3BOACTBEHHOTO

mponecca 10 M MmocCjaC UBMCHCHH ITpOIcCcCa U C/CJIalTE BBIBOJ] O KQUE€CTBE U3MCHCHMU.

Ne tecta | o ITocne No tecta o ITocne
1 202 203 8 197 203
2 203 196 9 210 197
3 202 199 10 190 202
4 210 197 11 200 201
S 191 200 12 199 203
6 207 198 13 207 201
7 191 205 14 196 197

3. OCHOBHOH I€ATETHHOCTHIO KOMIaHUsI « CTPOUTENbHBIE KOMIUICKTBD» SIBISECTCS
MpoJla’ka M yCTaHOBKa COOPHBIX (KapKacHBIX) TOMOB. B HacTosimee BpemMsi KOMIaHUs
uMeeT B accoptuMeHTe 20 BHAOB JIOMOB, a TaKXe JMIICH3WH Ha MPOU3BOJCTBO
KOMIUIEKTYIOIUX W COOPKY JO0MOB. KoMmnaHus TIaHUPYET PACHIUPUTh JEATEIbHOCTh U
CaMOCTOSITEJIbHO OCYIIECTBIISATh MPOSKTUPOBAHUE, MPOU3BOACTBO KOMILIEKTYIOIIUX U
cOOpKYy JOMOB HCXOJs1 H3 TpeOoBaHUN 3aka3uyukoB. (OJHOBPEMEHHO KOMIIAHUS
MJJAHUPYET MOBBICUTH KAYECTBO MPOM3BOACTBA KOMIUICKTYIOIIMX M COOPKH JOMOB C
IEJIbI0 TIPUBJICUEHUS HOBBIX 3aKa34uMKOB. [lepedyncinTe OCHOBHBIC M BCTIOMOTATEIIbHBIC
IpoIecChl (BEpXHETO YPOBHS) KOMIIAHWUHM JI0 M TIOCNIC PACIIMPEHUS JESITCIHHOCTH.
OO6ocHyliTe, KaKue MPOIECChl KOMITAaHUS J0HKHA U3MEHUTh, a KAKUe — CO3/1aTh 3aHOBO.

CdopmynupyiiTe peKOMEHIALNH 110 YIPABIECHUIO TpaHchopMmauen mpoLeccos.
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IIpumepul keiicoé no meme 7.

1.busHec-mpoliecc BHECEHHUsS OINEPATUBHBIX HW3MEHEHUH B KOPHOPATUBHYIO
uHpopmannonnyto cuctemy (KMC) komnanun «CTpaxoBble NPOAYKThD) HAUMHAETCS C
noctymienus B otaen passutus KUC 3asBku moapasneneHus-ununuaropa. Otaen
passutuss KMC Ha3HadaeT mo Kaxaoul 3asBke OusHec-aHanutuka, UT-texHomora u
UCIIOJTHUTEIA paboT, yCTaHABIMBAET CPOKU paldOT IO 3TanaM BBINOIHEHUA 3asBKU. Ha
MepBOM dTane, OW3HEC-aHAIUTHK pa3padarbiBaeT croenudukanuo TpeOoBaHUM
nonb3oBatens (CTII), koTopyro cOriiacoBbIBaET ¢ mojpasjaesieHueM-ununuaTopoM. Ha
BTOPOM 3Tarie, TeXHoJor paspabateiBaeT B cooTBeTcTBUU ¢ CTII ¢yHKIMOHANTBHO-
texHuueckoe pemieHue (DTP), koropoe cormacoBbiBaeT ¢ apxutektropom KHC. Ha
TPEThEM dTare, UCIOJIHUTEIh BBITIOIHSIET paboThl B cooTBeTcTBUM ¢ OTP u momydaer
MOATBEPKJECHUE BBIMOJHEHUSI 3asgBKA OT MOJApa3jielieHus-uHunuaropa. B cioyuae
HecornacoBanusi CTII niu OTP, nokymMeHTHl BOo3BpalaioTcs Ha AopaboTKy. B cimyuae
MOJTYYCHHS 3aMEUaHUM MO BBIMOJHEHUIO 3asBKU, UCIIOJHUTENb YCTPAHSIET 3aMEUaHMUsl.
[lo 3aBepmienuto pabor mexay otaenom paszsutus KUC u mnoapasneneHueM-
WHUIIAATOPOM TMOATHICHIBACTCS aKT O BHIMIOJTHECHUH Pa0oT.

3aaHue:

a) MOCTPOWTE TUarpaMMmy MOoToka paboT Omu3zHec-mporiecca B Hotamu BPMN 2.0;

0) BBIABUTE HE MeHee JBYX JePeKTOB OW3HEC-mpoIecca C TOYKH 3PEHUS €ro
3 PEKTUBHOCTH;

B) pa3paboTaiiTe MpeyioKEeHUS [0 COBEPILIEHCTBOBAHUIO OM3HEC-TIPOIIECCa;

I') BBISIBUTE Ha AUarpaMme OU3HEC-IIpoliecca 30Hbl BO3MOKHBIX IMOTEPh (HE MEHEE JIBYX)
U pazpaboTaiiTe mokazarenu 3OPEeKTUBHOCTH JJIsl KOHTPOJISI TOTEPbh.

2. busHec-mponecc pa3pabOTKM HOBOTO MPOJIyKTa B KoMmMmaHuM «Jlerckas
UTPYIIKa» HAYMHAETCS C MOCTYIUIEHHS B OTIEN pa3pabOTKH KOMIIAHWU W3 BHEIIHEH
KOHCJITHHTOBOW KOMITAHMM aHAJIUTUYECKOW 3alKUCKU C ONMUCAHHEM PEKOMEHIYEeMOro
npoaykra. OTaen pa3paboTKH OCYIIECTBIISIET MPEABAPUTEIIbHBIN aHAIN3 PEKOMEHIAIN.
Eciu pekoMeHIyeMblil MPOAYKT COOTBETCTBYET TEXHOJIOTMYECKUM BO3MOXKHOCTIM
KOMITaHWH, TO OTJEJN 3aIyCKaeT ero B pa3padoTKy. B mHOM ciydae, oTnen pa3paboTKu

BHOCHUT B OIIMCAaHHC HCO6XO)II/IMBI€ TCXHOJIOTHYCCKUEC NU3MCHCHUA U COI'JIACOBBIBACT UX C
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KOHCAJITUHTOBOM komnaHued. Pa3paboTka mnpoaykTa BKJIIOYAET MNPOEKTUPOBAHUE
MPOJIyKTa, pa3pabOTKy TEXHOJOTUM MPOU3BOJCTBA, CO3JAaHUE U OJI0OPEHUE OMBITHOTO
oOpasiia HOBOTO MpoIyKTa. B cirydae Heo1oOpeHust ombpITHOTO 00pasiia, B IPOESKT HOBOTO
MPOJIyKTa BHOCSITCS M3MEHEHHUS U J10padaThIBaeTCs TEXHOJOTHUSI €ro Mpou3BOJCTBA. B
ciiydae oJ0OpeHHsl OMNBITHOrO oOpasla, JOKYMEHTalus Ha MPOU3BOJCTBO HOBOIO
NPOAYKTa Mepenaercss B IPOU3BOJICTBEHHBIN OT/IEII.

3amanue:

a) MOCTPOTE qUarpaMmy Motoka paboT OusHec-mporecca B HoTaruu BPMN 2.0;

0) BBISIBUTE HE MeHee JIBYX Je(ekToB Ou3Hec-mpoIlecca ¢ TOYKH 3PEHHS €ro
3 PEeKTUBHOCTH;

B) pa3paboTaiiTe NpeasioKeHUs M0 COBEPILIEHCTBOBAHUIO OM3HEC-TIPOIIecCa;

T') BEISIBUTE HA AMarpaMMme OM3Hec-Ipoliecca 30Hbl BOBMOKHBIX MOTEPh (HE MEHEee
ABYX) U pa3zpaboTaiite nmokaszareian 3PEeKTUBHOCTU AJiI KOHTPOJIS TOTEPb.

IIpumep 3aganust 111 1€J10BOM UTPbI
B pamkax templ 8 npemycMOTPEHO NPOBEAECHUE NEIOBOM Wrphl. BupTyanbHOe
MpE/CTaBICHUEe M BHEIPEHHE OM3HEC-TPOILECCOB B PEAIbHBIN CEKTOP 3KOHOMHKHU
MO3BOJIUT AKTUBHU3UPOBATH CTYJACHTOB M MOOWIM30BaTh WX BHUMAaHHE Ha pEIICHUE
CUTYallMOHHBIX 3aj1a4. Takke MeTOoAbl 00yUYeHHUsI ITPEeNoJIaraloT yCBOCHNE HOPMATUBHO-
paBoBOM 0a3bl U3y4aeMOil TEMbI U MHBIX JIOKYMEHTOB PErYJIUPOBaHUSA U POPMUPOBAHUS
ousHec-mporieccoB. [IpemogaBanne AMCHMIIMHBI OTIMYAETCS TEM, YTO METOJBI
oOydeHusi TIOCTPOEHbl Ha JCWCTBYIOLIEM 3aKOHOJATENIbCTBE, PETYJIUPYIOLIEM
ynpaBieHue OusHec-mporieccamu. s GopMUpOBaHUS TMO3HABATEIBHON aKTHBHOCTH
npenjaraeTcsi nejoBas urpa ans 4-5 demomek. Jlamee s 3akperieHHs Marepuana
npensioXKeHa HWHAMBHUAyalbHAas paboTa 1O YOpPaBIEHUIO OW3HEC-TIpoLeccaMu ¢
npe3eHTanue. Pa3paboTrka coOCTBEHHOTO BapuaHTa YNpaBjieHUs OM3HEC-MPOIEeCCaMU
JOJDKHA COMPOBOXKIATHCS OOCYXKICHHEM Ha CEMUHApCKUX 3aHSTHUSX, JOMOJHSATHCS
HOBOM MH(pOpMaLel, MOTYyYEeHHON B paMKaX MOCIEAYIOMNX 3aHATHI.
VY y4acTHUKOB J1€JIOBOM WIPHI MOSBUTCS BO3MOKHOCTB, MCIOJIB3Ysl CBOU 3HAHMUS,

NpUOOpPECTH MNPAKTUYECKUN OIBIT yHpaBieHUs OW3HEC-TIPOLEccaMd C MOMOUIbIO

peanbHOM MH(DOPMAIIMOHHOW CHUCTEMBI 32 HECKOJIbKO YacOB, B TOM YHCJIE COBEPIIUTH
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TUIIMYHBIE, HO HE (paTajibHbIC Ul YIIpaBJIE€HUs OM3HEC-TIPOLECCaMU OLIMOKH U YBUJIETh
UX MOCIIEACTBUS.

Cuenapuii 1. Umeetcs undpopmannonHas 6aza opranuzaiuu. I'pymimy MeHeKepoB
NONMPOCWIM HOATOTOBUTH OTYET YYPEAUTEISIM OTHOCHUTEIBHO 3()(PEKTUBHOCTH
yIpaBiieHUs: OU3HeC-MIPOoLIeCCaMU OPTaHU3alIHH.

3ananue. Paznenure rpynmy oOydaeMbIX Ha MaJIeHbKHE TPYIIBI MO 4-5 4eloBeK.
Kaxnmasg rpynna QO/DKHA MOATOTOBUTH MPE3EHTALMIO IO YAaCTH JOKJIANa, KOTOPBIU
KacaeTcsl KaXKIO0T0 M3 BONPOCOB pazfena. 3aTeM Kaxzias TIpylla JeJacT CBOIO
IPE3CHTAMIO Tepe] BCEW TpyNmod OOydyaroumxcs W IPUHUMAET BOIPOCHI 110
BO3HMKHOBEHHIO TpoOjeM. 3ateM (opMupyeTcss »HKCIepTHas Trpymnmna, KoTopas
OLICHHMBAaeT pabOTy TrpyMIbl. OKCIEpPTHAs TPYINIa OLEHUBACT NPE3CHTALUI0 U
KOMMEHTApUU K YIpaBieHuto OusHec-mponeccaMu. OlieHKa oTyeTa JOJIKHA ObITh
JIOTUYHOM, OTpa)kaTh IOJIOKHUTEIbHBIE U OTPHUIATEIbHBIE CTOPOHBI pa3paboTaHHOMN
CUCTEMBI YIpaBiIeHUs OU3HEC-TPOLECCaAMH.

Cuenapuit 2. OpraHuszanys pelmia HW3MEHUTHh CYILIECTBYIOUIYI) CHCTEMY
yIpaBieHus: OU3HEC-TIpoIieccamMmu, KoTopas He Obljia u3MeHeHa B Teuenue S5 net (¢ 2017
o 2021 rr.).

3amanue. Pazmenute rpynmy oOydaromuxcsi Ha JABE TPYIIBL: OAHA JOJDKHA
c(OKyCcHpOBATHCSI HA U3MEHEHUIX JACMCTBYIOIIEr0 3aKOHOIATENIbCTBA 32 5 JIET B YaCTH
yIpaBJieHUs] OU3HEC-TIpolieccaMu, Jpyrasi K OLEHKE U CPAaBHEHMIO yIIpaBJieHUs! Ou3HecC-
MpOLIECCaMU B YACTH MOBBILICHUS 3 (HEKTUBHOCTH ACSITEILHOCTU Opranu3auuu. [ pynmbl
JENSTCS ellle, U KaKas U3 HUX JI0JKHA KOCHYThCS BOIIPOCOB, KOTOPBIE MOJHUMAJIUCH B
pazjene 00 3¢gheKTUBHOM YIPaBICHUH U PYKOBOJCTBE OusHec-mporeccamu. Kaxmas
IpyIIa MUCIOJb3YET MPE3CHTALMIO ISl 3alUMCH U3YYEHHBIX BOIPOCOB U OTPAKEHUS
B3aMMOCBSI3M B YIpaBieHUU Ou3Hec-mpoiieccamMu. B pamkax pa3paboTku OuzHec-
MPOLIECCOB HEOOXOJUMO HCHOJIb30BaTh TEOPETHUYECKHE M MPAKTUUYECKHE 3HaHuf,
IIOJIyYEHHBIE paHee, a TaKKEe B paMKax M3yYEHHs HOPMATUBHBIX JOKYMEHTOB IIO
mucuuiuinHe. Takas MeToAuKa BeIEHUs JIeJIOBOM WIPhl MO3BOJUT S()PEKTUBHO
IPUMEHSTh JIEHCTBYIOIIEE 3aKOHOJATENbCTBO W TIIIYOXKE H3YYUTh MPOUCXOMASIINE

MPOIIECCHl B ymHpaBieHUU OusHec-mpoiieccaMu. Kak mokaspiBaeT MpakTHKa, BOMPOCHI,
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BO3ZHUKAIOIIME Y CTYJIEHTOB, BIOJIHE OOOCHOBaHHbIE MU TiyOokue. B mocneactBum
IPYIIbI U3YyYalOT Pa3IMyus B MOAXO0JaX K Pa3BUTHUIO JABYX MOJpa3[eiIeHUl U BHIHOCST
AKCIIEPTHBIE OLIEHKH MO Mpo0IeMaM yrpaBlieHHs] OU3HEC-TIPOIECCAMU.

IIpuMepHBIe TeMBbI KypPCOBBIX IPOEKTOB
1. IIporeccHblil MOAXOA K YNPABICHUIO KOMIIAHWEW: OCHOBHBIE MOHSATHUS, CyII-

HOCTh Y MPEUMYULIECTBA MOIX0/1A.

2. OCHOBHBIE TPUYMHBI, TPENATCTBYIOIINE BHEAPEHUIO IPOLECCHOTO MOAX0/a B
OpraHu3alusIX.

3. OpranuzanuonHasi, yHKIIMOHAIBHAS M MPOIIECCHAS CTPYKTYPhI KOMITAHHH.

4. Illa6mon 6uzHec-mpoIecca U mpodIeMbl pa3padOTKH 11a0JI0HA.

5. CyObeKTHO-LIEHTPUPOBAHHBIN U 0ObEKTHO-LIEHTPUPOBAHHBIN MOAXObI K MPO-
EKTUPOBAHUIO OM3HEC-TIPOIECCOB.

6. DK3eMIUIApbl OU3HEC-MPOLECCOB U MPOOIEMbl UX MOHUTOPHHTA.

7. VYmupaBieHue Ou3Hec-IpoIeCCaMU: MMOHSATHE U OCHOBHBIE COCTABIISIOIINE.

8. MopenupoBaHue OU3HEC-TIPOLIECCOB: LIEJH, 3aJa4l, OCHOBHbIE MOJIXObI, ME-
TOJBI U MHCTPYMEHTHI

9. @OyHKIMOHATHHOE MOACIUPOBaHUE OM3Hec-mpoiieccoB B HoTanuu IDEF0

10. OcobeHHoCTH MOCTpOEHUS MOJieiel Ou3Hec-npolieccoB B HoTaruu BPMN 2.0

11. O6bexTHas MojeNnb OU3HEC-MPOLIECCa, METO/IBI €€ Pa3padOTKU U MPUMEHEHUS

12. Ocobennoctu HHPOPMAITMOHHOTO MOJISTUPOBAHUS OU3HEC-TIPOIIECCOB.

13. PonieBast Mozenb OM3HEC-TIpoIIecca, METOIbI €€ pa3padOTKU U MPUMEHEHUSI.

14. Ananu3 Ou3Hec-IPOLECCOB: LIEJH, 3a/1a4l, OCHOBHBIE MOAXOAbI U METObI.

15. IlpakTHueckoe UCIOIb30BaHHE HHCTPYMEHTOB aHaIN3a OM3HEC-TIPOLIECCOB.

16. [IpoekTupoBaHue U NEPENPOESKTUPOBAHNE OM3HEC-TIPOIIECCOB: LEIH, 3a]a4H,
OCHOBHBIE TTOJAXO/IbI, METOJIbl U UHCTPYMEHTHI.

17. Yupasnenue 3pPpeKTUBHOCTbIO OM3HEC-TIPOIIECCOB: 1I€JIM, 3a7a4H, OCHOBHBIC
MOAXO/IbI, METOJIbl U UHCTPYMEHTHI.

18. Pa3zpaboTka noka3zatenei TpyJOEMKOCTH 1 KauecTBa OM3HEC-POIIECCOB.

19. Ouenka cebecToMMOCTH OU3HEC-TIPOLIECCOB METOI0M Pa3HECEHHU 3aTpar.

20. CtatucTrdeckoe ympasjieHue OU3HEC-TIPOIIECCAMHU.
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21.
22.

Tpancdopmaliuu Mpo1eccoB U €€ CBSI3b CO CTPATErueil KOMIIaHUU.

VYnpasieHne u3BMEHEeHUSIMU [P NEPENPOESKTUPOBAHUH U TpaHCchopMaIuu Ou3-

HCC-IIPOIECCCOB KOMIIAHHWH.

23.
24.
25.
26.
27.
28.
29.
30.
31.

OnTuMu3aims OM3HEC-IPOLECCOB: OCHOBHBIE MOAXO/IBI.

CoBepilieHCTBOBaHHE periiaMeHTalui OM3HEeC-POIIECCOB

HenpepriBHOE coBepIIeHCTBOBaHUE OU3HEC-TIPOIIecCCOB: MeTooorus Kaizen.
Oco6eHHOCTH MPOU3BOJICTBEHHON CHCTeMbI KomIianuu Toyota.
AMepHuKaHCKUN MOIX0]1 K OepexunBoMy npous3BoacTBy: Lean Thinking
Konnenius yrpapiieHus: Ipou3BOCTBOM Six Sigma

OcCHOBHBIE PUHITUITBI ABTOMATH3AIMH OW3HEC-TIPOIIECCOB KOMITaHUH.
PobGoTtuzamus 6uzHec-mpoieccoB KOMITAHUK Ha OCHOBE TexHoJoruu RPA.

[TocTpoeHue cucTeM yrpaBiieHUs] OM3HEC-TIPOIIecCaMy Ha OCHOBE HH(OpMaIu-

OHHBIX cucTeM Kjacca BPMS.

® N ks w D

11.
12.

IIpuMepHBbIE TEMBbI JOMANIHET0 TBOPYECKOT0 3aIaHUS
®uHaHCOBOE MOJICIMPOBAHUE B YIIPABICHUN OU3HEC-TIPOIIECCaMU
JleHexHbIC U PECYPCHBIE MOIXObI B YIIPaBICHUN OU3HEC-TIPOIIeCCaMU
PeanmzyemocTs 1 3 PeKTUBHOCTH OHM3HEC-TTPOIIECCOB
Bnusinue ynpaBieHusi CpokaMu Ha yIipaBjieHHe OU3HeC- MPOIECCOB
B3anmocBs3b ynpaBieHus MOCTABKAMU U peaIM3aliuK NPOyKIIHH
B3anmocBsI3b pUCK-MEHEHKMEHTA U yIIpaBeHUsl OU3HeC- MPoIieccaMu
VYmpasienue puckamu B pamkax (GOpMHPOBaHUS OU3HEC-TIPOIIECCOB
Biusaue BeposATHOCTEH HEONPEACICHHOCTEH MpHU yHpaBiICHUU OHW3HEC-
MpoIeCcCaMu

Pacuet rpanuir 6e3yObITOYHOCTH B yIPABJICHUH OU3HEC-TIPOIIECCaMU

. AHaJIU3 BHOBb  CO3/IaBa€MbIX OM3HEC-NPOIIECCOB  JJISI  TOBBIIICHUS

() PEKTUBHOCTH OpPTaHU3AINI
AJbTepHaTUBHBIC BapHAHTHI YIIPaBJICHUS OU3HEC-TIPOIICCCaMU
OTOOp mapaMeTpOB WHBECTUIIMOHHBIX IPOCKTOB B YIIPaBICHHU OHW3HEC-

poIeccamMu
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13.
14.
15.
16.
17.

18.
19.
20.
21.
22.

23.

24.
25.
26.
27.

Ananu3 3¢ PEeKTUBHOCTH OM3HEC - MPOIECCOB

YHuBepcaiabHbIe TOKa3aTeIu OlleHKH 3(PHEKTUBHOCTH OU3HEC-TIPOIECCOB
Ornenka 3(ppekTuBHOCTH OM3HEC- MTPOIIECCOB

Nnentudukaius cucteMbl OU3HEC-TIPOIECCOB

MeTopl OLIEHKH U MPOESKTUPOBAHUS CUCTEMBI OM3HEC-TIPOLIECCOB Ha OCHOBE
CTpaTEeTUH MPEANPUATUS

CoBpeMeHHbIE TEXHOJIOTUHU U MOJX0/IbI K YIIPABICHUIO OU3HEC-TPOIECCaMU
Pounb 6Gu3Hec-npoIieccoB B CUCTEME YIIPABIICHUSI OpraHU3aIfeit
Penr>xuHUpUHT OU3HEC-TIPOLIECCOB

YnpaBrneHue puckamu MpH MOCTPOSHUH OM3HEC-TIPOIIECCOB

AHanu3 U NPOEKTUPOBAHUE KPOCC-PYHKIIMOHATBHBIX OM3HEC-TIPOILIECCOB KaK
CPEZICTBO MOBBIIICHUS 3(PPEKTUBHOCTH OpraHu3aluu

Onucanue MpoLeccoB Kak CPEICTBO ONTHUMH3ALMHU MOTOKOB pabOT BHYTPH
MOJPa3AECIECHUN U OPraHU3alMOHHON CTPYKTYPBI.

[IpoueccHas apxuTektypa v pedepeHTHbIE MOJEIN OU3HEC-TIPOLIECCOB.
HNHCcTpyMEHTHI MOJICMPOBAHUS U aHaIN3a OU3HEC-TIPOLIECCOB
MMuTanmoHHoOe MOACTMPOBaHNE OM3HEC-TIPOIIECCOB

KopnoparuBabie nHOOpPMAITMOHHBIC CUCTEMBI YIIPABICHUS TIPEANPUIATHEM

Kpumepuu  6annvnou  oyenku  paziuuuelx  Qopm  mekywe2o - KOHMPOJ
YCNesaemocmu cooepiucamcs 8 COOMEemcmeyiomux Memoouleckux peKxoMeHOayusx
Jlenapmamenma menedxcmenma u UHHOBAYULL.

7. ®oHJ OLIEHOYHBIX CpeaACTB AJdA IIPOBCACHUSA HpOMe)KYTO‘IHOﬁ aTrecranumu

00y4ar0IUXCA M0 JUCHUIJINHE

[lepedeHp KOMIIETEHIIMM U UX CTPYKTypa B BUAE YMEHUW, 3HAHUNA U HABBIKOB

collepKUTCS B paszzene 2 padoueil mporpammsl llepedyeHb mIaHUpyeMbIX pe3yJbTaTOB

OCBOCHHSI 00pa30BaTEIIbHOW MPOrpaMMbl (TMEpeUeHb KOMIETEHIIMH) C yKa3aHUEM

HHAWKATOPOB X NOCTUKCHUA U INIAHUPYCMBIX PC3YJIbTATOB O6y‘ICHI/I$I IO AU CHUIIJIMHE
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TabOmura 6.1.

HaumenoBanue HanmenoBanue PesynbTatel 00y4yeHHS Tunoskie KOHTPOJILHBIC
KOMIIETeHIINN WHIUKATOPOB (ymenus u 3HAHWSA), | 3a/IaHUA
JIOCTHKECHHS COOTHECEHHBIE C WHINKATOPAMH
KOMIETEHLIUU JOCTHKEHUS] KOMIIETEHIIUN
IKH-9 1.Mcrone3yeT HaBBIKM | 3HATB: METOABI, TEXHUKH U 3aganne 1
CrocobHOCTH aHajam3a 1 | MHCTpYMEHTapui sl aHaim3a u | Pa3zpaboraiite CUCTEMY
aHAJIM3UPOBAThH peopranuzanuu peoprasuzanun Ou3HEeC- | METOIOB ¥ aHAIUTHYECKUX
Ou3Hec-Tponecchl, | OM3HEC-MPOLECCOB B | MPOLECCOB B KOMITAHHH. WHCTPYMEHTOB ISl  OLCHKH
a TaK)Ke | KOMITaHWH. YMeTh: NpUMEHATh Ha TpakTUKE | YQ(EKTUBHOCTH  YIPaBICHUS
Y4acTBOBaTh B METO/TBI, TEXHHUKHU u | 6u3HEC-TIpoIieccaMu B
YIIpaBICHUN WHCTPYMEHTApPUIA I aHaIu3a W | OpraHu3alliu
MPOEKTaMH, peopranu3anuu OuzHec-
BKJIIOYasi TIPOEKTHI MPOIIECCOB B KOMIIAHHH.
BHE/IPEHUS
WHHOBalUH u | 2.Mcnonbs3yer
peopraHu3ainumn MPOCKTHBIC ~ METONBI | 3HATB:  METOIBI  YTIPABICHUS 3ananmue 2
OM3HEC-TIPOIIECCOB | yIpaBIICHUS npu | OuzHec-nporeccamMmu " ux | [IpoBenmuTe  CcpaBHUTENbHBIN
MIPOBEJCHUH PEUHXUHUPHHTA. aHaIM3 MIPHUKIIATHBIX
PEMHXUHUPHHTA. VYmerb:  ympaBnsaTh — Ou3HeC- | HHGOPMAIMOHHBIX CHCTEM JUJISI
Mporeccamu u WX | TIOCTPOCHUS OusHec-
3.IIpoBogutT  aHaNW3 | PEUHKUHUPHHTOM. mporeccaMu B obnactu
OM3HEC-TIPOLIECCOB € yIpaBIeHUs (mHAHCAMU.
HENbIO BHEAPEHUS Kaxue BBIBOJIBI MOKHO
WHHOBaIIUH u cIenaTh Ha OCHOBE
MIPOBEICHUS 3HaTh: WHCTPYMEHTHI | ITOJIy9eHHBIX PE3yJIbTaTOB?
OpraHU3aIlMOHHBIX JTUarHOCTUKU WU3MEHEHUS
M3MEHEHU. COCTOSIHHMSI OOBEKTOB YIIPaBICHHUS

OM3HEC-TIPOIIECCOB  C  IEJNBI0
BHEJIPEHUS AHHOBAILUH "
MIPOBEJCHUSI  OpraHU3aAlMOHHBIX
N3MCHCHMH.

YMerTh: AHAJIM3UPOBATH CJIOKHBIC
U JUHAMHUYHO PAa3BHUBAIOIINUCCA

3aganmue 3

Kaknm obpazom
OCYILIECTBIISIETCS. IPUMEHEHHE
CpEJIICTB (yHKIMOHANBHON
apromatuszammun (MRP, ERP,

OouszHec-poreccel ¢ wenbto | CRM u T..) B mpoekrax mo
BHEJIPEHUS WHHOBaIUH U | pCUHXUHUPHUHTY u
MPOBENEHNs]  OPraHU3alMOHHBIX | ABTOMATH3AIIUH OusHec-
W3MEHEeHUH. MPOIIECCOB (mpumepbl
peanu3zanui, MIPOEKTOB
BHEJIPEHUS | T.II.)
I[IKH-10 1.cnons3yer Meronsl | 3HATB:  METONBI  TOMyYEHUS 3ananmne 1
Bnanenue MOJTY4YEHUs uHpopmanun, ee aHammza s | Ilo Kakoi METOANKE
METOAaMHU UHQOPMAIHH, ee | MOCTPOCHHUs MoJenei U | IPOBOIUTCS KOMILJICKCHAs
KOJJMYECTBEHHOTO U | aHajm3a JUTSL | MHTEPIIpeTaluu pe3yNbTaTOB | aBTOMATH3ALMS  YIIPABICHUS
KaueCTBEHHOTO MOCTPOEHUSI MOJeNel | MOAETUPOBAHUS. Om3HEC-TIpolIecCaMt Ha
aHam3a u WHTEPIPETALUH | YMeTh: NPUMEHATH | OCHOBE TIOCTPOCHUSI CHCTEM
UHPOPMALUH, a | pe3ynbpTaToB WHCTPYMEHTApUH aHanu3a JJsl | ynpaBlieHHS OusHec-
TaK)ke HaBBIKAMH | MOJICITUPOBAHMUS. TTOCTPOCHUS Moaenei U | mporeccamu (BPMS).
MOCTPOCHUS WHTEPIPETUPOBaTh  pe3ynbTatsl | [IpuBenute pUMepHI
Mojenei, 2.IlpumeHsieT mpUeMBbl | MOJEIHPOBAHUS. peanu3anui, IIPOEKTOB
MIPUMEHSISI JUTSL | Kinaccuukam 17§ BHEJIPCHUSI.
aHam3a, BbIOOpa MOAXOIAIIMX | 3HATH: Knaccupukanyun u
MOJECJIUPOBAHMS U | U3MEPHUTENBHBIX IIKAJI | H3MEPUTENbHBIE  IIKadbl IS 3ananue 2
MOJICPIKKH npu OTMCAaHUM | OMUCAHUS oprann3anioHHbIX | [Ipoananusupyiite KpuTepuu
MPUHSATHS PEIICHUH | OpraHn3alMOHHBIX CUCTEM, TPOHUCXOJAMINX B HHX | OIIEHKH 3¢ deKkTUBHOCTH
COBpPEMEHHBIE CHCTEM, MPOLIECCOB U SIBJIICHH. OM3HEeC-TPOLIECCOB, MPOBEINTE
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WHPOPMAaLIMOHHEIE

TEXHOJIOIMH u
MPOTrpaMMHBIE
Cpe/ICTBa, BKJIOYAs
HHCTPYMEHTBI
OM3HEC-aHaIn3a,
00paboTku u

aHaJn3a JaHHbIX

MPOUCXOMASIIUX B HUX
MIPOIIECCOB U ABJICHUH.

3.Mcnonp3yeT HaBBIKH
OpraHu3aluu u
TIPOBEICHUS
Ka4eCTBEHHBIX u
KOJINYECTBEHHBIX
HCCIIEN0BAHUN
aHanm3a uHpopMarmy,
MOJTOTOBKH
AHATTUTHYCCKUX
OTYETOB O COCTOSIHUHU U
OUHAMHUKH ~ Pa3BHUTHUS
PBIHKOB ~ TOBapoB U

YCIIYT.

Ymerth: MIPUMEHSATh
Kraccupukaii W BBHIOMPATH
MOIXOAsIINE U3MEPUTEITHHBIC
TITKAJTBI TUIS OTMCAHUS
OpraHU3aIHOHHBIX CHUCTEM,
MIPOUCXOMSAIINX B HUX MPOLIECCOB
U SIBJICHUH.

3HaTh: METOAbLI, TEXHUKH U
WHCTPYMEHTaPUIA MPOBEACHUS
KAQUECTBEHHBIX M KOJTUYECTBEHHBIX
HCCIICJOBAHUM aHaJIn3a
nH(popMaIuy, IMOATOTOBKHU
AHAITUTHYECKUX OTYETOB 0

COCTOSIHMM ¥ AWHAMUKH Pa3BUTHUS
PBIHKOB TOBApOB M yCIYT.

YMerb:  OpPraHM3OBBIBaTH U
MIPOBOANTE  KAa4eCTBEHHBIE U
KOJIMYECTBEHHBIE HCCIIETOBAHUS U
aHam3a UHPOPMALIH,
MOATrOTAaBIMBATE AHATUTUYECKHUE
OTYETHl O COCTOSHUU U AUHAMHUKE
pa3BUTUS PBIHKOB TOBapoB U

YCIyT.

CpPaBHHUTEIHHBIN aHaIu3
npejyiaraeMbIX TPOEKTOB Ha
OCHOBE BBIOpaHHBIX
kputepuen. IIpopamxupyiite
(hakToOpbl,  BIHUAIOIIME  Ha
BbIOOp 1mpoekTa B cdepe
0aHKOBCKUX TEXHOJIOTHH.
3aganue 3

OnummuTe COBpPEMCHHBIC
TEHICHIINN B obnactu
MOJIEIINPOBAHHUS u
periaMeHTaluu OusHec-
MPOIEeCCOB  (METOHOJOTHN H
WHCTPYMEHTapHi
MOJEIUPOBAHUs, IIPUMEHEHNE
B cucremMmax MCEHCI’)KMEHTAa
KayecTBa W TOCTOSIHHOTO
YIIy4IIEHUs! IPOLECCOB U T.I1.)

3aganue 4
IIpoananusupyiite craHgapThl
MEK1TyHapOHOU CHUCTEMBI
MOCTPOCHUS OusHec-
NPOILIECCOB, OCHOBAHHBIX Ha
CIIPaBOYHMKAX M CHUCTeMax
ynpaBieHust 0a3aMy JaHHBIX.
Pazpaboraiite mpemIoKeHUs
o COBEPILICHCTBOBAHUIO
CUCTEMBI yIpaBJieHUs] OU3HEC-
IpoLeCCaMH, COIJIaCHO
TpeOOBaHUI 3aJIOKECHHBIX B
CTaHaapTax.

YK-11 1.ApryMEeHTHpOBaHHO | 3HATB: (hopmynupoBKH 3aganne 1
CnocoOHOCTB K | IepexouT OT | mpoOIIeMBI JTaIoB u | [Ipoananusupyiite KauecTBO
[IOCTAHOBKE LieJIel | ImepBOHAYaIbHON 3aKOHOMEPHOCTEH Pa3BUTUS | CUCTEMbI yIpaBlieHHs OU3Hec-
u 3a1a4 | CyOBeKTUBHOM o01ecTsa, (OopMHUpPOBaHMS | IPOLIECCOB IS 3aKa34YMKOB
HCCIICI0BaHUH, (hopMyIHpOBKH MEXKYJIbTYpHOTO pasHooOpasusi. | OaHK, CTpaxoBas KOMIIAHHS,
BBIOOpY MPOOIEMBI K | YMeThb: IIEJIOCTHO | OMpKa. Pazpaboraiite
ONITUMAJIbHBIX LIEJIOCTHOMY CTPYKTYpPUPOBAHHO  OIIMCBHIBATH | IIPEAJIOKEHUS IO  OLIEHKE
nyTeii M METOAOB | CTPYKTYPHPOBAHHOMY | MPOOJIEMHBIC cutyauuy, | 3pQPeKTUBHOCTH ousHec-
WX JOCTHXCHUS OTIHMCaHHIO WCTIONB30BaTh OCHOBHI 3HAHWH O | MPOLIECCOB Ha OCHOBE
MPOOIEMHOM 3aKOHOMEPHOCTSIX pasBuTHs | okasareneit metomuk BSC,
CUTyaluu. HIPUPOJBL, mexkynsTypHoro | ABC, ABB, ABM, Business
pa3zHooOpasus o0IecTBa. Performance Management.
O6ocuytiTe Bamt oTBer.
2. O6ocHOBBIBaeT | 3HATh: OCHOBBI CTPATETHIECKOTO
CUCTEMHYIO [JIAHUPOBAHUS 3aganue 2
(hopMyJIMPOBKY 1IC/IK U | YMeTh: (GopMynupoBarh Iieiib M | Pa3paboraiiTe  TeXHHYECKOE
MOCTAHOBKY  3a/1ayMl | CTaBUTh 3aJ]auM, aHAJU3UPOBATh U | 3a/1aHUE MIPOEKTa
yIpaBJICHUS. OLICHUBAThH pa3nu4HbIe | PEMHKUHUPUHTA ousHec-
coLHMaNbHble TeHACHLUH, SIBICHUS | MPOLECCOB TSt
1 (QaKThI KOHCAJITUHIOBOM OpraHu3aluu
IpY BBIBOJE HOBOTO MPOAYKTa
3. BsBemenHo ¥ | 3HaThb: OCHOBHBIC NPHUHLUIBI, | IS MPOMBIIIIIIEHHOTO
CHCTEMHO IIOAXOIMT K | 3aKOHBI u KaTeropuu | NpeanpusTusl.
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aHaM3y  CHUTYyallWH,
(hopMyIHpPOBKE
KPUTCPHUEB U YCIOBHUI
BEIOODA.

4. Kputnaeckn
TIEPEOCMBICITHBACT
CBOM BBIOOD,
COTIOCTABIIAA c
aTbTePHATUBHBIMHU
MOJIXOJaMH.
OnenunBaet
MOCIIEACTBUS
NPUHUMAEMBIX
peleHnli, y4HUThIBas
HEOUYEBUIHBIE ETIOYKU
«TIOCIECTBHUS
OCJIEACTBUIN»
(«TIpUYMHBI TIPUYHH))
Y KOHTYPHBIE CBS3H.

5. KoppekTHo
UCTIOJIB3YET
TIPOIIE Ty PBI

TeJIeTIONIar aH!s,
JICKOMIIO3UIIUU u
arperupoBaHus,
aHa/M3a ¥ CHHTE3a MpH
peleHnn
MPAKTHYECKUX  3a/1a4
yIpaBIeHUS "
MOJITOTOBKE
AHAIUTUICCKHUX
OTYETOB.

6. Jloruuno,
MOCNIEIOBATENIEHO |
yOeIUTEeNFHO M3JIaraeT
B OTYETE LICJH, 33]1a4H,
TEOPHIO u
METOIOJIOTHIO
UCCIIC/IOBAHUS,
Pe3YJIBTATHI U BRIBOJIBL.

(GUIOCOPCKNX W HCTOPUYECKUX
3HAHMM B HMX  JIOTHYECKOM
LEJIOCTHOCTH "
MOCJIEeI0BATEILHOCTH u B
MPUBSI3KE K TECOPHU YIIPaBICHUS
YMmerth: dhopmyupoBaTh
KpUTEPHH M YCIOBHA BBIOOpA,
CBOIO MHUPOBO33PEHYECKYIO
TTO3HITHIO B o01ecTBe,
COBEPILIEHCTBOBATH CBOM B3IJISIBI
U yOeXKICHUS.

3HaTh: OCHOBBI KPHUTHYECKOTO
MBIIUICHUS, aJabTepHATUBHEIC
MOAXOBI BBHIOOpA, TIOCIENCTBHS
NPUHUMAEMBIX PEIICHUIN

YMeThb: yUUTHIBATh HEOUCBUIHBIC
LIETIOYKHU «TOCTEACTBUS
MTOCTIEACTBUI («TIprauHBI
MIPUYUHY») U KOHTYPHBIC CBSI3U

3HaTh: NPUHOMIBI U MOIXOABI K
(hopMHPOBaHUIO
nHGOPMALMOHHBIX 0a3 C LEJbIO
aHam3a U BBISIBJICHUS
3aKOHOMEPHOCTEU pa3BUTUA
0O0IIIECTBEHHBIX IIPOIIECCOB
Ymerth: IIPUMEHSATh
HEOOXOIUMBII HHCTpYMEHTapHi
IUIs TIOMCKa, aHajiu3a U CUHTE3a
uHpOpMAaLIUH.

3HaTh: 1eNH, 337a4d, TEOPHIO U
METOJIOJIOTHIO UCCIICZIOBaHUS,
pe3ynbTaThl W BBIBOABI B cdepe
IIPUMEHEHUS MEHEPKMEHTA

YmeTb: yOeAWTENHHO M3NIAraTh
LEeAW,  3aJadd, TEOpUI0  H
METO0JIOTHIO HCCIIENOBAHMUS,

PE3YJIbTAThI U BHIBOJbI.

Tabnuua 6.2.
HanmenoBanue HaunmenoBanue PesynbraTsl 00y4deHus Tumnossie KOHTPOJIbHBIE
KOMIIETCHIINH MHIUKaTOPOB (ymenus U 3HaHUA), | 3aJaHUs
JOCTHKCHUS COOTHECEHHBIE C
KOMIIETCHIINH WHIVKAaTOpaMU  JTOCTHKEHUS
KOMIIETCHIIUU
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ITIKH-5 1 .IIpumenser 3HaTB: METOABI, TEXHUKH U 3aganue 1
Bnanenue pe3yabTaThl aHadM3a | MHCTpyMEHTapuil s aHaimsa | Pazpaboraiite CHUCTEMY
OCHOBAaMH y4eTa U | (PMHAHCOBO, (¢uHaHCOBOH, OyXTraJTepCKOH, | METOAOB M AHATUTHUYECKUX
OTYETHOCTH, a | Oyxranrepckoi, YOPaBJIEHYECKOW OTUYETHOCTU | MHCTPYMEHTOB JJIsi OLICHKHU
TaKKe yIpaBIE€HYECKON pu cocTaByieHUH | 3((HEeKTUBHOCTH
MPUHLIUITAMA OTUYETHOCTHU IIpU | CTpaTeruyeckuX (UHAHCOBBIX, | YIPABICHUS OusHec-
YIPABJIEHYECKOTO | COCTABICHUU MHBECTULIMOHHBIX IUIAHOB, | MIPOIIECCaMU B OpraHU3aluN
ydyera B LEIX | CTpaTeru4ecKux 0TOOpe MPOEKTOB M MPUHATUU
UCIIOJIb30BAHUS (MHAHCOBBIX, YIPaBICHYECKUX PEIICHUH. 3ananmue 2
TAHHBIX Y4YeTa IJIs1 | MHBECTUIIMOHHBIX YMmerh: MPUMEHSITD Ha | [IpoBenauTe cpaBHUTENBHBIH
MIPUHATHUS IUIaHOB, oTOOpe | MPAaKTUKE pe3yJbTaThl aHAIM3a | aHAIIN3 MIPUKJIATHBIX
YIPaBICHYECKUX | TPOCKTOB U | puHAHCOBOM, OyXTaNTepCKOH, | MHPOPMAIIMOHHBIX CHUCTEM
pelnieHui IPUHATHH YIPABICHYECKOH OTYETHOCTH | JUIsI TOCTPOEHUs Ou3Hec-
yIpaBIeHYECKUX TUTSE COCTaBJIEHUS | IpoleccaMu B 00JacTu
pELIEHUH. CTpaTeruuecKux (UHAHCOBBIX, | yIpaBieHUs  (UHAHCAMHU.
MHBECTUIIMOHHBIX iaHoB, | Kakue  BBIBOABI ~ MOKHO
2.Anamusupyer ¥ | oTOOpEe NMPOEKTOB M MPUHATHH | CACNATh Ha OCHOBE
OLIGHUBAET YIPaBICHYECKUX PEIICHUH. MOJIYYEHHBIX Pe3yJIbTaTOB?
(dbrHaHCOBO- 3HaTh: METOIBI Hu 3aganue 3
XO35MCTBEHHOE MHCTPYMEHTapui aHaau3za |
COCTOSIHHE OIICHKH ¢dbunancoBo- | Kakum obpazom
OpraHu3aIu U | XO3SMCTBEHHOTO  COCTOSIHHUS | OCYIIECTBIISAETCS
pe3ynbTaThl OpraHM3alii U pe3yJbTaToB | IPUMEHEHNE CpEICTB
JeSITeIbHOCTH UX | ACATEIBHOCTH MX BHYTPEHHUX | (PyHKIIMOHAIBHOM
BHYTPEHHUX MOJIpa3ieJICHUH, KJIFOYEBBIC | aBTOMATHU3AIUHU (MRP,
NoJipa3/ielIeHuH, nokazarenu  s¢dextuBHoctr | ERP, CRM wu Ta.) B
dbopmupyet TUTSt cOAJIaHCUPOBAHHOTO | MPOEKTaxX o
KJIIOYEBbIC VIOpABJICHUSL  JESATEIbHOCTHIO | pEMHKUHUPUHTY u
MoKa3aTenu OpraHH3aIHH. aBTOMAaTHU3ALNH OousHec-
3QPEKTUBHOCTH Ui | YMeTh: TPOBOJUTH aHAIN3 | IPOLECCOB (mpuMepsl
cOanaHCUpPOBAaHHOTO | (PMHAHCOBO-XO3SIICTBEHHOTO peanuzanuii, MIPOEKTOB
yIpaBJICHUs COCTOSIHUSI ~ OpraHM3allid U | BHEAPEHHS U T.II.)
JESITEIIbHOCTHIO OLICHUBATh pe3yNbTaThl
OpraHu3aIug. JESITeIbHOCTH MX BHYTPEHHUX
MOJIpa3IeJICHUH,
pa3pabarbIBaTh KIIIOUEBBIE
nokazaten  3PHEKTUBHOCTH
TUISL cOaTaHCUPOBAaHHOTO
YOpaBIEHUSI  JI€ATEIbHOCTHIO
OpraHu3aIMH.
[IKH -6 1. Ilpumensiet 3HaTh: WHCTPYMEHTapHil 3ananme 1
CriocoGHOCTB WHCTPYMEHTapHil ¢unancoBoro  MeHemkMenTa | 1o Kakou METOIUKE
MPUMEHSITD ¢buHaHCOBOTO JUIS  yOpaBiIeHUS;  METOABbI | IPOBOAUTCS KOMIUIEKCHAs
OCHOBHBIE MEHEDKMEHTa ISl | OLIEHKU MPUHUMAEMBIX | aBTOMAaTHU3allUs YIIPABICHUS
METO/IbI yIpaBJICHUS; (UHAHCOBBIX peHIeHui Ui | Ou3Hec-mpoleccaMu Ha
¢uHAHCOBOTO OLICHUBAET MOBBILICHUS CTOMMOCTH | OCHOBE ITOCTPOEHUS CUCTEM
MEHEIKMEHTA PUHUMAEMbIe KOMITaHUH. yIpaBieHUs Ou3Hec-
TUTSE OILICHKH | (PMHAHCOBBIE YMeTh: MPUMEHSATD Ha | mpoleccaMmu (BPMS).
aKTHBOB, pelIeHus C TOYKH | IMPAaKTHKE METO/IbI u | [IpuBenure MPUMEPHI
yIpaBIICHUS 3peHHs] MX BIUSHHS | HHCTPYMEHTAPHA peanu3anuii, IPOEKTOB
00OpOTHBIM Ha co3/laHue | (PMHAHCOBOTO  MEHEIKMEHTA | BHEJPEHUS.
KaIlluTaJIOM, CTOMMOCTH JUIL  YOPABJICHHUS; OIICHUBATh
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TPUHSITHS KOMITaHUH. npUHUMaeMble  (UHAHCOBBIC 3ananmue 2
MHBECTUIIMOHHBIX peuieHus ¢ Touku 3peHust ux | [lpoananusupyiite
pereHui o BIIMSIHUS Ha CO3JIaHHE | KPUTEPUH OLICHKHU
(bUHAHCUPOBAHU CTOMMOCTH KOMIIaHHUH. apdexTuBHOCTH  OHM3HEC-
10 3HaTh: MOKa3zaTeNd U METOABI | IPOLIECCOB, POBEINUTE
OIICHKH 3(hPEKTUBHOCTH | CPAaBHHUTEIbHBIN aHaIM3
2. IlpoBoaut peambHBIX W (PMHAHCOBBIX | IPEJIaraeMbIX MPOEKTOB HA
pacueTsl MHBECTUIIUH, BUJIBI | OCHOBE BBIOpaHHBIX
3P PEKTUBHOCTH YIPABIEHYECKUX PEIICHUN IO | KpUTEPUEB.
peabHbBIX U | BBIOOPY uctouyHukoB | [Ipopamwxupyiite ¢akTopsl,
(UHAHCOBBIX (buHaHCUPOBAHMS, BIMSIOIIME  Ha  BBIOOD
WHBECTHIIHH, (GOPMHUPOBAHHUIO  CTPYKTYPHI | MPOCKTA B cthepe
IPUHUMAET Kanuraa, ¢uHaHCOBOH | GAHKOBCKUX TEXHOJIOTHH.
yIIPaBICHUYCCKUE 3¢ PEKTUBHOCTH ACITEIHHOCTH
pelieHus 1o BHIOOPY | KOMITAHUU. 3aganue 3
HCTOYHUKOB YMmerh: paccuutThiBaTh | ONUIINTE  COBPEMEHHBIE
(duHaHCUPOBAHUA, 3G (GEKTUBHOCTh pEANbHBIX U | TSHASGHIMH B 00JacTu
(dbopMHpPOBaHUIO (UHAHCOBBIX MHBECTHULUH, | MOJICIUPOBAHUS U
CTPYKTYpbI KaniuTalla | MpUHUMATh 000CHOBaHHbIE | perjaMeHTaluu  Ou3Hec-
U JOCTHKEHUIO | YIpaBIEHYECKUE PEIHICHUs 10 | IPOIeccoB (METOIOJIOTUH U
¢brHaHCOBOM BBIOOPY HMCTOYHUKOB | HHCTPYMEHTapHil
3P PEKTUBHOCTH (buHaHCHPOBAHMS, MOJIEIMPOBaHUS,
NEeSITEIIbBHOCTH (GOpMHUPOBAHUIO  CTPYKTYpPHI | IPUMEHEHHE B CHCTEMax
KOMITaHUH. KamuTajla W JOCTH)KEHHUIO | MCHE/DKMEHTa KauyecTBa U
¢unancoBOM A(P(HEKTUBHOCTH | TIOCTOSIHHOTO  YJIyUIIECHUS
NesATeTbHOCTH KOMITAaHUH. IPOIIECCOB U T.I1.)
3amanue 4
[Ipoananusupyiite
CTaHJapPTHI
MEXIYHApOAHON CHCTEMBI
HOCTPOCHHS ousHec-
MPOLIECCOB, OCHOBAHHBIX Ha
CIpPAaBOYHUKAX U CHCTEMax
yIpaBiICHUS Oazamu
JTAHHBIX. Paspaboraiite
PEIOKEHUS 1o
COBEPILICHCTBOBAHUIO
CUCTEMBI yIpaBiIeHuUs
Ou3Hec-TpoIeccaMu,
COTJIaCHO TpeboBaHU
3aJI0’)KCHHBIX B CTaHIapTaXx.
YK-11 1. AprymenTupoBaH | 3HATh: (hopMyITUPOBKHU 3ananme 1
CrocoOHOCTh K | HO  MEPEXOAUT  OT | MPOoOIEMbI ITaIroB u | I[Ipoananusupyiite
MTOCTaHOBKE nepBOHAYAIbHOM 3aKOHOMEPHOCTEl ~ pa3BUTHUS | KAUECTBO CUCTEMBI
nese W 3a1ad | cyObeKTHUBHOM o01ecTBa, (dopMHupOBaHUs | yIpaBICHUS ousHec-
UCCIIEIOBaHUM, bopMyITHpPOBKHU MEXKYJIbTYPHOTO MIPOLIECCOB JIJISl 3aKa34MKOB
BBIOOPY poOIeMbI K | pa3HOOOpa3usl. 0aHK, cTpaxoBasi KOMIIAHUS,
ONTUMAJIBHBIX LETOCTHOMY Ymerh: LIEJIOCTHO | Oupxa. Pazpaboraiite
nyTel M METOJIOB | CTPYKTYPHUPOBAHHOM | CTPYKTYPHUPOBAHHO OMUCHIBATH | MPEAJIOKEHHUS IO OLECHKE
WX JTOCTHIKEHUS y OMHMCAHUIO | MPOOJIEMHBIC cutyanuu, | 3ppexTuBHOCTH  OM3HEC-
poOIeMHOM UCIIOJIB30BAaTh OCHOBBI 3HAHMM | IPOLIECCOB  HA  OCHOBE
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CUTYaLlHH.

2. O00OCHOBBIBAET
CUCTEMHYIO
(bOpMYITUPOBKY IIEJTH
u [IOCTaHOBKY
3a71au yIpaBJICHHUS.

3. B3BemeHHo U
CHCTEMHO MOJIXOIHT
K aHAJIU3Y CUTYAIHH,
dbopmynHupoBke
KpPHUTEPHUCB "
yCIIOBUI BBIOOpA.

4. Kputnuecku
IIEPEOCMBICITUBAET
CBOH BBIOOD,
COIIOCTaBIISIS c
aNbTepHATUBHBIMU
MOJIX0JaMH.
OreHuBaeT
NOCIIEACTBHUSI
MPUHUMAEMBIX
peLICHUN, Y4YUThIBas
HEOUYEBUIHBIC
LENIOYKH
«TIOCJENICTBUS
MOCJIEACTBUIN
(«TTPUYMHBI
IPUYNH) u
KOHTYpHbBIE CBSI3H.

5. KoppekTtHo

UCIIONIB3YET
IPOLEAYPBI
1eJsernonaraHus,
JEKOMIIO3ULINH u
arperupoBaHus,
aHajgM3a M CHUHTE3a
npu pelieHun
MPaKTUYECKUX 3a]1a4
yIpaBieHUs U
IIOJITOTOBKE

O 3aKOHOMCPHOCTAX pPa3BHUTUA
HOPUPOIBI,  MEXKYJIBTYPHOTO
pasHooOpa3us o01ecTBa.

3HaTh: OCHOBBEI
CTPAaTETUYECKOTO
IJIAHUPOBAHUS

Ymerb: GopMyIupoBaTh IETh
Hu CTaBUTh 3aJ1a4u,
aHAIM3UPOBaTh W OIICHUBATH
pazuyHbIe COLIMAJIbHBIE

TEH/ICHITNH, SIBJICHUS U (PaKThI

3HATB: OCHOBHBIC MPUHIUIIBL,
3aKOHBI u KaTeropuu
¢bmnocopCcKuX U UCTOPHUECKUX
3HaHUM B HX JIOTHYECKOM
[[EIOCTHOCTH u
MOCNIEIOBATeIbHOCTH W B
MIPUBSI3KE K TEOPHH
yIpaBJICHUS

Ymersb: dbopMyIupoBaTh
KpUTEpPUU W YCJIOBHsS BHIOOpA,
CBOIO MHUPOBO33PEHYECKYIO
IMO3HIIHIO B 00IIIECTBE,
COBEPIICHCTBOBATh CBOU
B3TJISABI M YOSIKICHUSI.

3HATB: OCHOBBI KPUTHUECKOTO
MBIIUICHUS], aAIbTePHATHBHBIC
TIOIXOIBI BBIOOpA,
MOCIEACTBUS  TPUHUMAEMBIX
peleHuit

Ymers: Y4YUTBIBaTh
HEOUYEBUHBIE LEMOYKH

«TIOCJIEJICTBUSL  TIOCTICICTBUI»
(«IpUYUHBI  TPUYUHY) "
KOHTYPHBIE CBSI3U

3HATBH: TPUHLUIBI U TOIXOIbI
K (bopMHpPOBaHUIO
MH(POPMaIMOHHBIX 0a3 C IEJbI0
aHanm3a u BEISIBJICHHUS
3aKOHOMEPHOCTE  pa3BUTHUA
OO0IIECTBEHHBIX IIPOIIECCOB
Ymerh: MPUMEHSITh
HEO0OXOUMBII

nokasareiieii Mmeroauk BSC,
ABC, ABB, ABM, Business
Performance Management.
O6ocnyiite Bamr oTser.

3aganue 2
PaspabotaiiTe TexHUYECKOE
3aJjaHue IIPOEeKTa
peHH)KUHUpUHTa  Ou3Hec-
IIPOLIECCOB s
KOHCAJITUHTOBOU
OpraHu3alii IpHU BBIBOJE
HOBOTO  TPOJYKTa  JJIs
IPOMBIIIJICHHOTO
NPEIIPUSATHSL.
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AHAJIMTHYCCKHUX

OTYETOB.

6. Jlornuso,
MMOCIEA0BATEILHO H
yOeIuTeNbHO
M3/1ara€rT B OTYETE
1EJIH, 3a/1a4u,
TEOPHIO u
METOI0JI0THIO
HCCIIEIOBAHUS,
pe3yIbTaThl u
BBIBO/IBI.

MHCTPYMEHTAapUil I TOHCKa,
aHaNM3a " CHHTE3a
uHpopMaLuu.

3HaTh: LIeNHU, 337a4M, TEOPUIO
u METO0JIOTHIO
HUCCICOOBaHUA, peByHBTaTBI n
BBIBOJIBI B cpepe MPUMEHECHHS
MCHCIPDKMCHTA

YMmerh: yOeTUTEeIbHO
H3J1ararb LCIIH, 33/1a4H,
TEOPUI0O W METOIOJIOTHUIO
HUCCICOOBaHUA, peByHBTaTBI n
BBIBOJIEI.
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IIpumepHBIA NepedeHb BOMPOCOB K IK3aMeHY/3a4eTy

1. Kak dopmupyeTcst onepamoHHas cucTeMa OpraHu3aium?

2. Kakas TeHJieHUrs pa3BUTHSI ONIEPALIMOHHOIO MEHEPKMEHTA UMEETCSI B HACTOSIIIIEE
Bpems?

3. IlpuBenure MNOHATHE TPOU3BOJCTBEHHOW CHCTEMBI, CEPBHCHOW  CpEIbl,
ONEPALMOHHBIX PECYPCOB.

4. Kakue CylIeCTBYIOT pa3IMuusl MEXIy IPOLECCaMU MPOU3BOACTBA MPOAYKIMHU U
yciIyr?

5. IlpuBenuTe COBpEMEHHBIE TEXHOJOTMM M  MOAXOABl K  YIIPABICHUIO
MPOU3BOACTBOM: aBTOMATHU3AIMs M MH(POpMaTU3aIlus, TOKATU3alMs U outsourcing
pecypcHbix cucreM, TQM, MRP.

6. YUto Takoe uaeHTU(UKAIMI CUCTEMbI OM3HEC-TIPOIECCOB?

7. IlpuBenute (axkTOphl, BIUSIONIME HA BHIOOP M peaTU3aLUI0 ONEpPAMOHHON
CTpaTErnu.

8. B ueM 0COOECHHOCTP METOAOJOTUU CTPATETMYECKOro IJIAHUPOBAHUS U
KOHTPOJUUIMHTa Ha OCHOBE COallaHCHPOBAaHHOW cucTeMbl mokaszateneil (Balanced
Score Card, BSC)?

9. IlpuBeaute MeTO/bl OLEHKUA U MPOEKTUPOBAHUS CUCTEMbI OM3HEC-IIPOIIECCOB HA
OCHOBE CTPATErvy MPEIIPUITHS.

10.Yem oTanyaroTCsi COBPEMEHHBIE TEXHOJIOTMH U MOJIXO/IbI K YIPaBICHUIO OU3HEC-
nporeccaMu’?

11.IlpuBenure cpaBHUTENbHBIE XapPAKTEPUCTUKU MPOLECCHOTO U (PYHKIIMOHAIBHOTO
[I0JX0/a K YIIPABJICHUIO OpPTaHU3aLUE.

12.B uyem 3akirouaercs poJib OHU3HEC-TIPOIIECCOB B CHCTEME YIIPaBIICHUS
OpraHu3anuen?

13.B yem cynrHoCTh NPUHLIKUIIOB OOHOBIJIEHUSI OM3HEC-TIPOLIECCOB?

14.B 4em 3akitouaeTcs peuHKUHUPUHT OU3HEC-TIPOIIECCOB?

15.Yem xapakTepu3yeTcs KOHTPOJUIMHT HPOU3BOACTBEHHBIX MTPOLECCOB?
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16.IlpuBenure CpaBHUTENBHBI aHaIM3 METOJAOB M MPUHILMUIOB peaIu3aluu
MPOIIECCHOTO  MMojXoaa Tmpu BbiOOpe pbiHkOB B2B/B2C, mnpouszBoacTBo
TOBapOB/OKa3aHUE YCIYT.

17.B 4em cyuiHOCTb yIpaBiIeHUs] pUCKaMU IIPU MOCTPOCHUH OU3HEC-TIPOIIECCOB?

18.B 4em 3akitouaeTcs CyIHOCTh OEPEKIMBOTO MTPOU3BOICTBA?

19.Yem npusnekaTenbHa koHUenuus Kaiizen?

20.01umuTe 3HaYeHNe CUCTEMBI MEHEPKMEHTA KauecTBa.

21.IlpuBeauTte mpuMepsl 1o KiacCu(PpUKAIMN METOI0B aHAIN3a OU3HEC-TTPOLIECCOB.

22.YeM OTIMYAIOTCS KAYECTBEHHBIE U KOJIMYECTBEHHBIE METO/Ibl aHAJIN3a MPOIIECCOB?

23.IlpuBeaute 3HAUYE€HHME aHaAIM3a MPOOJIEM MPOIECCa, BBIACICHUS MPOOJIEMHbIX
oOjacTteli B aHAIM3E.

24.B ueM 3HAuYEHHE aHAIM3a U MPOECKTUPOBAHMS KpOcC-(QYyHKIMOHAIBHBIX OU3HEC-
MPOLIECCOB KaK CPEJICTBO MOBBIIIECHUS A(P(HEKTUBHOCTH OpraHu3alum’?

25.1lpuBeanTe omnucaHue MPOLIECCOB KaK CPEACTBO ONTHUMH3AIUS MOTOKOB padoT
BHYTPH MOJPA3ACICHUN U OPraHU3aIl[MOHHON CTPYKTYPBI.

26.Kaxk xapakTepu3yroTcs MpoIieccHas apXUTeKTypa 1 pedepeHTHbIE MOIETH OU3HeC-
MPOLIECCOB?

27.B yem 3akirovaeTcs aHaJM3 MpoIecca Mo OTHOUICHUIO K TUIIOBBIM TPEOOBAHUSIM
(Iluxsn PDCA)?

28.B ueM 0co0OeHHOCTh BU3yaIbHOTO aHain3a rpauyecKkux cxeM mpoiecca?

29.Kakue B3anMOCBSI3U OJIOKOB OM3HEC-IIPOIIECCOB IO YIIPABIECHUIO U OCOOECHHOCTH
UX OINKCAHUS B PA3IMYHBIX HOTAIUSAX BBl 3HAETE?

30.IIpuBeanTe MOHITHE HOTAIUU, TPAYUIECKOTO OIIOK-CXEMBI aITOPUTMOB.

31.B yem ocobennocth HoTaruu kiacca WorkFlow, ornnune cucrem Workflow ot
IPYTUX CUCTEM?

32.Uem orimmuarorcs Hotaumuu IDEFO, IDEF1 m IDEF2 menu ucnoib30BaHus,
npaBuja pa3paboTKH, 0COOEHHOCTH MCTIOIb30BAHMS ?

33.Kakue HHCTpYMEHTBI MOJICTTUPOBAHUS U aHaJIU3a OM3HEC-TIPOLIECCOB BhI 3HAETE?
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34.Yem OTAMYArOTCS HWHCTPYMEHTHI TpoleccHoro anamuza OwusHeca (PI-
ProcessIntelegense)?

35.0nummre 0COOEHHOCTH ONEpPAIMOHHOTO MEHEIKMEHTa M aHajiu3a Ou3Hec-
MPOLIECCOB Ha OCHOBE MoJieiieii B BPMS.

36.B uem 3akioyaeTcst MOACTUPOBAHUE U POCKTUPOBAHUE OU3HEC-TTPOLIECCOB?

37.B 4em cymniHOCTh MOJETHPOBAHUS OU3HEC-TIPOIIECCOB?

38.Kakue cTpyKTypHbIE MOJIXO0/IbI K MOJICIMPOBAHUIO OM3HEC-TIPOLIECCOB BbI 3HAETE?

39.B uwem 3akirodaeTcs MpeaBApUTENBHBIA aHAIU3 OM3HEC-TPOIECCOB HA OCHOBE
pa3IUYHBIX MojieNein?

40.YTo0 Takoe UMHUTALIMOHHOE MOJIETUPOBaHNE OU3HEC-TPOLECCOB?

41.Yem otnnyaerca (HyHKIMOHAIBHO-CTOMMOCTHOM aHanu3 OW3HEC-MPOIECCOB
(Activity-basedCosting)?

42 IlpuBeaunTte pa3ianyuHble MOAXOAbI K BHEAPEHUIO OM3HEC MPOIIECCOB?

43. Kakum 00pa3oM OCYIIECTBIISIETCS MOCTPOCHUE CUCTEMbl KOHTPOJUIMHIa OU3HEC-
MPOIIECCOB Ha OCHOBE PETIaMEHTOB?

44 Yem oTIMYaeTCs  MPOLIECCHO-OPUEHTUPOBAHHBIM  MOAXOA K  IPHUHSITHIO
yIpaBJieHUeCKuX pelieHui - Business Performance Management?

45.B 4eMm 3aKIII04aeTcs CyUIHOCTh U nepcnekTuBsl BPM?

46.Kak ocymiectBisieTcs ynpaieHue 3 (HEeKTUBHOCTHIO OM3HEC-TIPOIIECCOB?

47.0nummTe CUCTEMy IOKa3aTese OW3HEeC-POLEeCCOB: UX POJb B IMOBBIIICHUH
3¢ ()EKTUBHOCTH UCTIOTHEHUS OU3HEC-TIPOIIECCOB.

48.1lpuBeante npuMepbl TUIIOJIOTUN MOKa3aTeeH OLEHKH MTPOLIECCOB U METOJUKH UX
U3MEPECHUSL.

49.B dyem 3akiouyaeTcss MOJCIMPOBAHHME TMPOLECCOB U HACHTU(UKALMS
OTNIEPALIMOHHBIX PUCKOB?

50.Kak BrusieT aHaJIU3 pUCKOB M pa3pabOTKa MEPOPUITHIA HAa CHIPKEHUE PUCKOB?

51. Kakum 00pa3oM BO3MOKHO COBEpPILEHCTBOBaHHE IMPOLIECCOB C TOUKH 3pPEHUs
MUHUMHU3AINN UX OTIEPAIMOHHBIX PUCKOB?

52.Kakum oOpazoMm MOXHO oOecreunTh 3(h(PEKTUBHOCT, OHM3HEC-TIPOIECCOB B

COOTBCTCTBHUHU C 3as1BJICHHBIMU MI/ICCI/IGI\/'I, CTpaTel“I/Ief/'I, OeIsIMHn OpFaHI/ISaHI/II/I?
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53.KakuMm oOpa3oMm ocymiecTBisieTcs ynpasieHue 3¢G(OEKTUBHOCTBIO OHU3HEC-
nporeccoB Ha 6aze BI, BAM, BPMS, BRE/BRMS?

54.Yem oTIMYAIOTCA METOJbI YIIpaBJICHUS OM3HEC-TIPOIlECCaMU: PEUHXUHUPHUHT U
COBEPIIICHCTBOBAHUE?

55.Kakoe 3HaueHne UMeeT PeUHKUHUPUHT OU3HEC-TIPOIIECCOB?

56.Kakum 00pa3oM OCYIIECTBIAECTCS OpTraHU3aIUs W TMPOBEICHUE IPOEKTOB IO
PEUHKUHUPUHTY OW3ZHEC-MPOLECCOB U BHEAPEHHUIO MPOLECCHOTO MOJAX0Ja Ha
pEANPUATHH?

57.Kakue oCHOBHBIE MPOIIEAYPbl ONTUMU3ALMK OU3HEC-MIPOLECCOB BbI 3HAETE?

58.Kak pa3paOaTbiBaloTCsI MOJENIU «KaK JIOJDKHO OBITh» M IUJIaH WX BHEIPEHUs
("mopoxHoit KapThI'")?

59.Kak mpouCXOJIUT COBEPIICHCTBOBAHHE OM3HEC-TPOLIECCOB MO cTaHmapty SOX
(Sarbanes-Oxley Act)?

60.Kak BIUSIOT MHTErpUPOBAHHBIC aBTOMATU3UPOBAHHBIC CHCTEMBI B YIPABICHUH
Ou3Hec-mpoleccamu?

61.Kakoe 3HaueHME WMEIOT KOPIIOpPATUBHBIE WH(GOPMAIIMOHHBIE CHUCTEMBI
ynpasienus npeanpusitueM (KMC)?

62.KakoBbl TEHAEHIMU Pa3BUTUSI aBTOMAaTU3UPOBAHHBIX cucTeM yrnpasieHus (ACY)
NPEANPUATHSIMU?

63.Kak Qopmupyercss HHCTPYMEHTapUil KOMIUIEKCHOTO yIpaBlieHUs Ou3Hec-
npoieccamu — BPMS (BusinessProcessManagementSuite)?

64.PacckaxuTe nmpo 3BOIIOLUIO TOBAPOPACIPEACIUTEIBHBIX CUCTEM TOBAPOB U YCIYT
ot B2B/B2C x C2B/C2C u tpancdopmariusi Ou3HeC-MpoIecCcoB

65.1IpuBenuTe MpUMeEpHI COMOCTABIEHUSI CHHXPOHHOTO Tipon3BojictBa ¢ MRP- u UT-
cucremamu?

66.0nummTe TEXHOJOTUH IU(POBU3AIMK: DICKTPOHHBIM CTPYKTYPUPOBAHHBIM
nokymeHToo6opor, I[loT, BigData, ML/DL.

67. Oxapakrepusyiite TexHojoruto RegTech kak cmocoba uudpoBuzanmu

PETYISATOPHBIX IIPABUIL
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68.IlpuBenure npumepbl HHOOPMAIMOHHBIX TEXHOJIOTHM, HMCHOJb3YEeMbIX IS

MOJEJIUPOBaHUsI OM3HEC-TIPOLIECCOB U JAUTE UM XapaKTEPUCTHUKY.

IIpumep 3K3aMeHAIIMOHHOTO OUJIETA

DenepaibHOE TOCYAAPCTBEHHOE 00pa30oBaTe/ibHOE OK0IKETHOE YUpeKIeHne
BbICIIET0 00Pa30BaAHUA
«®UHAHCOBBIA YHUBEPCHUTET ITPU TIPABUTEJIbCTBE
POCCUMCKOU ®EJEPALIUN»
(PuHAHCOBBIH YHHBEPCHUTET)

JlermapraMeHT MEHEIKMEHTA U HHHOBALIMI

JucnunnuHa «YpaBiieHue OU3HEC-TPOIIeCCaMu)

@axynbTeT «Bpicias MKoja yIpaBIeHUsD ®opma o0ydyeHus: ouHast
Cemectp 4 Hanpasnenne MeHe»KMEHT

OO6pasoBarenbHas IporpaMMa «YpaBjieHue OU3HECOM»

IK3aMEHAIIMOHHBINA OujieT Ne

3ananue 1. (20 6anoB). TeopeTnueckuii Bonpoc.
Onumure ocOOEHHOCTH ONEPALMOHHOTO MEHEIKMEHTa M aHalin3a OM3HEC-NPOLEeCCOB Ha OCHOBE
Mojenei B BPMS.

3ananue 2. (10 6anaoB). TecToBoe 3a1aHue.

1. Co3nanue uepapxu4eckoro crmucka OU3HEC-TPOIecCOB KOMITAHUH U pa3padOTKa PEUTHHTA TS
MpoBeCHUs paboT MO YIy4LICHUIO TPOIECCOB — 3TO. ..

A) nepeBo OM3HEC-TIPOIIECCOB

b) cnucounslii coctaB OM3HEC-TIPOIIECCOB

B) peectp OuszHec-niporieccoB

I') mman GuzHec-mpoIeccoB

J1) Bepudukarnms 6Ou3Hec-mpoIeccoB

2. Cocrapisromnias OW3HEC-TIpoliecca, BKIIOYAOIIAs CTAPTOBBIM PECypc, KOTOPBIM HYXEH s
BBITIOJTHEHUS Ollepalui (3asBKa, ChIpbE, IOCTaBKa) — 3TO. ..

A) BXOJ

b) Beixon

B) mporecc

I') oneparus

J1) ynpaBieHue

3. YcroitunBasi, 1eneHanpaBieHHass COBOKYITHOCTh B3aUMOCBSI3aHHBIX BHUJIOB JICATEIIEHOCTH, KOTOpAst
M0 OMpEAETCHHOW TEXHOJOTHMH MpeoOpa3yeT BXOABI B BBIXOJBI, MPEACTABISIONIUE IIEHHOCTH IS
nmoTpeduTens — 37o...

A) miporiecc

b) onepamms

B) Bepudukanus

I') Bapuanms

J1) coObITHE
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4. BrxirodyeHne WHGOPMAIMOHHBIX CHCTEM (MPOrpaMMHOTO OOeCredYeHusi) B aaroput™M (MOJENb)
BBIITOJIHCHHS ITPpOoLecCa 1 MUHUMU3AIUA Y4aCTHA B HEM YCJIOBCKA — 3TO...

5. OrcnexxuBanue 3 (HEeKTUBHOCTH CMOJICTTMPOBAHHBIX OU3HEC-TIPOIIECCOB — 3TO. ..

3ananue 3. (30 6an10B). [IpakTUKO-OPUEHTHPOBAHHOE 3a]aHHeE.

B Tedenue ogHOrO Mecsia B pa3Hble MOAPA3IEICHNs OpraHu3alui ObLUTN MPUHATHL HA paboTy
IIECTh HOBBIX COTPYIHUKOB. Uepe3 NBe HeAeNnu yIIen OAWH U3 HHX, CIlle Yepe3 HeAeNo ObLI YBOJICH
BTOpoil. Takmm oOpa3om, uepe3 Mecsll W3 IIECTH OCTAIOCh YEThIPE HOBBIX COTPYAHHKA. «YXOm»
cocraBun 33,3%. YuuThIBas, 4TO BCETJa €CTh MECTO CIYYalHOCTH, YTOOBI HE J€NaTh MOCIEIIHBIX
BBIBOJIOB, JaHHBIE 3@ 3TOT MECSI] UMEET CMBICI CONIOCTABUTD C JAHHBIMU y4eTa MPUHATHIX U YBOJIEHHBIX
COTPYJIHUKOB 3a JIpyrue Mecsimbl (3Ty MHGOPMAIMI0O MOXKHO TMOJYYHTh y MEHEIKepa Mo pabore ¢
nepcoHanoMm). Ecnau ommcanHas cuTyauus TUNWYHA M U3 HOBBIX COTPYAHHUKOB B TEUEHHUE MEPBOIO
Mecsia perysipao yxoasaT 20 u 6osiee MPOIEHTOB OT YKCIa MPUHATBIX, TO 3TO TOBOJ JIsl TPEBOTH U
aHaJIM3a MPUHATHIX B KOMIIAHUU CTPATETHH U TAKTUKU 110A00pa mepcoHaa.

OO0bsicHUTEe Kakoe OTHOIICHWE K JJAHHON CUTyallud UMeEeT MOHATHE <OA(QeKTuBHOE
UCIIOJIb30BaHUE TPYAOBBIX PECYPCOB»?

O0bsICHUTE TPUINHBI TPOOIEMBI KTEKYUYECTH KaJAPOBY Ha TMPEIIPUSITUH.

IIpeaJsioxuTe CBOI BapuaHT PEIICHUS TaHHON TTPOOIIEMBI.

8. IlepeyeHb OCHOBHOM U JIOMOJHUTEILHOM Yy4eOHOM JIUTEPATYPHI,
He00X0AMMOii 17151 0CBOCHUS AU CUUIIMHBI
Pexomenayemas Jiureparypa
OcHoBHas JuTEpaTypa:
1. OnepanOHHBIN MEHEKMEHT: yueOHUK / OuHyHUBEpCUTET ; moja pea. A.B.

Tpauyka. - MockBa: Knopyc, 2017. - 360 c. - (bakanaBpuar u Mmaructparypa). - TeKcT:

HETIOCPEICTBEHHBIM. - To XKe. - 2023. - 9BbC BOOK .ru. -
URL:https://book.ru/book/944931 (mara oOpamenus: 15.11.2022). — Texkcr
BJICKTPOHHBIMN.

2. lonranoBa, O.M. busHec-mpoliecchl: aHanu3, MOAEIUPOBAHUE, TEXHOJOTHUH
COBEPIIICHCTBOBAHMS: YYEOHMK A CTYJCHTOB OakajaBpuaTa WM MarucTpaTyphl,
oOyuarommxcsi 1o  HampaBieHusM  "busnec-undopmaruka"', "MeHemKMEHT",
"Ilpuknannas wuHpopmatuka" / O.U. [Jlonranosa; ®dunyHuBepcuter. — MocCKBa:
Knopyc, 2022 — 324 c. — (bakanaBpuaT 1 Maructparypa). - TeKCT: HeoCpeICTBEHHBIH.
- To xe. - OBC BOOK.ru. - URL:https://book.ru/book/943119 (nmata oOparieHus:
25.11.2022). — TeKCT : JIEKTPOHHBIM.

3. MacneBuu, T. Il. Ynpasienue OuszHec-mporieccaMu: OT TEOPUHU K MPAKTHUKE :

yueoHoe nocooue / T.I1. MacneBuu. — Mocksa : UHOPA-M, 2023. — 206 c. + om.
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Martepualbl [DneKTpoHHbINH pecypc]. — (Briciiee oOpazoBanue: bakanaspuar). — DOI
10.12737/1037144. - 9bC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1911501 (nara oOpamenus: 25.11.2022). — Tekcr :
BJICKTPOHHBIMN.

JlonoJiHUTeIbHAS JIMTEpPaTypa:

4. AuronoBa, N.W., BceoOmiee ynpasrnenue kauecTBoM. [IpuHIMmnsl BceoOiero

MEHEPKMEHTa KayecTBa : ydyeOHoe mocooue / .M. Anrtonosa, B.A. CmupHoB. —

MockBa : Pycaiinc, 2022. — 120 c¢. — (bakanaBpuar). - 3bC BOOK.ru. —
URL:https://book.ru/book/942893 (mara oOpamenus: 25.11.2022). — Tekcr
BJICKTPOHHBIMN.

5. Emudepos, B.I'. buszHec-nporeccsl: periaMeHTanus U yrnpaBieHHe: yueOHOe
nocobue s ciaymarened obpazoBaT. yupexa., o0yd. mo MBA u ap. mporpammam
MoATOTOBKU ympaBieHd. kaapoB / B.I'. Emudepos, B.B. Perun; UH-T 3x0HOMEKK U
¢unancos "Cuneprus". - Mocksa: Uudpa-M, 2011, 2015, 2017, 2018. - 319 c. —
(Yueonuku q1s nporpammbel MBA). - Teker: HenocpeacTBeHHsI. - To xe. - 2023. - ObC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1907029  (mata
obpamenus: 25.11.2022). - TekcT: 2JIeKTPOHHBIMN.

6. Tounnkuna T.E. MopenmupoBanue OusHec-mporieccoB. [IpakTtukym: yueOHOE
nocobue ans HampaBieHud OakanaBpuara "busnec-undopmaruka" / T.E. Tounnkuna,
®unyHuBepcuteT - MockBa: Knopyc, 2021 - 162 c. - Tekcr : HenocpeacTBeHHbIH. - To
xe. - OBC BOOK.ru. - URL: https://book.ru/book/939105 (mata oOpareHus:
25.11.2022). — TekcT : 2AeKTPOHHBIH.

7. Yopasienue waibiM OuszHecoMm: YueOHoe mocobue / mox pen. B.JI.
CBupueBckoro - MockBa: HMudpa-M, 2012. - 256 c. - (Boicmee oOpa3oBanue:
bakanaspuar). - To xe. - 2022. - DOBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1843604 (nata ob6pamenus: 25.11.2022). - Tekcrt:
ANEKTPOHHBIN.

8. I'pomoB, A. M. VYmpaBneHue Ou3HEC-MPOIECCAMU: COBPEMEHHbIE METOJBI :
moHorpadus / A. WU. I'pomos, A. ®nsgitmman, B. lmunr ; non penakuument A. .

I'pomoBa. — Mocksa : UzmatenbctBo IOpaiit, 2022. — 367 c¢. — (AKTyayibHbIC
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MoHOTpaduu). — OOpazoBarenpHas 1miatrgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/489237 (nara oopamenus: 11.11.2022). — TeKcCT : 2JI€KTPOHHBIMN.
9. IlepeueHb pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH

«I/IHTepHeT», HCOﬁXOHI/IMbIX AJIFd OCBOCHUMSA JUCIHHUILIIHHBI

1. OnextpoHHass  Oubnuorexka  duHaHcoBoro  yHmBepcutera  (OB)
http://elib.fa.ru/

2. OnexkTpoHHo-0nbamoreunas cucrema BOOK.RU http://www.book.ru

3. DJEeKTPOHHO-OMOMMOTEeYHasT CcHCTeMa «YHHMBEpCUTETCKass Oubamoreka

OHJIAMH» http://biblioclub.ru/

4. DNeKTPOHHO-0MOIMoTeuHas cuctema Znaniumhttp:/ www.znanium.com

5. DNEKTPOHHO-OMOIMOTEYHAS cucreMa  m3gatensctBa  «FOPAMT»
https://www.biblio-online.ru/

6. JlenoBas onnaitH-Oubnuoreka AlpinaDigitalhttp://lib.alpinadigital.ru/

7. Hayunas snektponnas 6nbnmoteka eLibrary.ru http://elibrary.ru
8. DnekTpoHHas ouonroreka http://grebennikon.ru
9. HanmonanpHas snextponHas oubmmoteka http://H30.pd/

10. ®wunancoBass  chnpaBoyHass  cuctemMa  «DOUHAHCOBBIM  JUPEKTOP»

http://www.1fd.ru/

10. MeToanyeckue yKa3aHus 1Jsl 00y4AIOIIUXCH M0 OCBOCHHUIO TUCHMUILIIMHBI

JIJ1st yCcTienHoTro yCBOCHUS AUCITUTUTHHBI HEOOXOAMMO MaTepUalIbl, U3JI0KEHHBIC
MpernojiaBaTe/ieM Ha JEKIUAX, 3aKPEIUISITh B MPOIECCE BBIMOJHEHUS MPAKTUYECKUX
3aHATHM W B TIPOIIECCE CaMOCTOSTEIBLHON pabOThl, KOTOpPOH yuensercss OO0bIIoe
BHUMaHue. B 1mporecce W3ydYeHHS JUCHUILUIMHBI KOMIUIEKCHO HCHOJIb3YIOTCS
TPaIUIIMOHHbICE ¥ MHHOBAIIMOHHBIC TEXHOJIOTHHU, AKTUBHBIE U WHTEPAKTUBHBIC (HDOPMBI
3aHATHI: JIEKITMU-0eCce/bl, JEKIUU C IJIEMEHTAMH MPOOJIEMHOTO HM3JI0KCHUS, JCKIIUU-
JTMCKYCCUHM, CEMHUHAaphl, pEUICHHWE MPaKTHYECKUX CHUTyallud M pacueTHBIX 3ajady,
caMOCTOsITeJIbHasT paboTa C AJIEMEHTaMH Hay4YHO- HCCJIEA0BATEILCKOM U TBOPUYECKOM
NEATEIbHOCTH U JIP.

3ajayaMy UHTEPAKTUBHBIX (OPM 00YUEHUS SBIISIOTCS:
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- 3¢ pexTUBHOE YCBOEHHE YUEOHOT0 MaTepuaa;

- CaMOCTOATENbHBIM TOUCK CTyJEHTAaMU NyTe U BApUAHTOB PEIICHUS
MOCTaBJICHHON y4eOHOM 3a/1au;

- YCTAHOBJICHHE BO3JICUCTBUS MEXKIY CTYJIEHTaMHU, 00yueHre paboTaTh B KOMaH/IE;

- (popMUPOBAHUE Y CTYIEHTOB OOBEKTUBHOIO MHEHUS IO U3y4aeMON TEMATHKE;

- (popMUpOBaHUE KU3HEHHBIX U MPO(HECCUOHATBHBIX HABBIKOB.

CryaeHTaM TpenoCTaBISIOTCS JICKIMOHHBIE MaTepualibl MpernojaBaTess ¢
BONPOCAMU ISl 3AKPEIUICHUSI MaTEpHUaia Mo KaXK 101 u3ydaeMour TeMe. /I BhINOJIHEHUS
MPaKTUYECKUX 3aJaHUI CTYIEHTHI MOIYYaloT 3JEKTPOHHBIA BaprHaHT COOPHUKA KEWUCOB,
pelIeHrne KOTOphIX OyIeT CrmocoOCTBOBATH MONYYCHHIO NPAKTHUYECKUX HABBIKOB B
00JacTh COBPEMEHHBIX METOIOB yIpaBieHUs 3¢ (HEeKTUBHOCTHIO OU3HEca.

[lenp opranu3anuu caMOCTOSATEIBHON PabOTHI MO AUCHIUILINHE — 3TO YriyOJIeHue
U pacllipeHne 3HaHUi B 00J1aCTH yIIpaBJIeHNs KOHKYPEHTOCIIOCOOHOCTRIO MPEATIPUSATHSI.
CamocrositenpHast paborta ctynentoB (CPC) sBisieTcss BaKHEHIITUM BHUJIOM OCBOCHHS
COJIep>KaHMs TUCHIUTUTHHBI, TOATOTOBKH K IPAKTHUECKUM 3aHATHSM U K dk3ameHy. Croga
K€ OTHOCATCS M CaMOCTOSITENIbHOE YIiyOJeHHOE H3yuyeHHUEe TeM JAUCLHUILIIMHBL
CamocTtosTenpHast paboTa CTYJEHTOB TpeanoiaraeT padoTy CTYEHTOB, BHIMOTHIEMYO
N0 3a/JlaHdI0 W TPU METOJAMYECKOM PYKOBOJICTBE IIperojaaBarensi, HO 0e3 ero
HENOCPEACTBEHHOT0 yuacTHsl. Briaensercs aBa Buaa caMOCTOSATENbHBIX paboT:

- KoHTpoJiupyemas camocrtositenbHas pabota (KCP), wnampaBieHHas Ha
yrayOjaeHue M 3aKperuieHWe 3HaHWW CTYJIEHTOB MO MpoOsieMaTtuke y4yeOHOM
TUCIUTLTAHBL;

- o0sa3aTenbHas camoctosarenbHas padora (CPC), obecneunBatoniasi mOArOTOBKY
CTYJEHTOB K TEKYLIUM ayJAUTOPHBIM 3aHATHUSIM.

CamocrosiTenbHas paboTa peanu3yeTcs:

- HEMOCPEACTBEHHO B IMPOLECCE ayAWTOPHBIX 3aHATHM - Ha JICKUUSX,
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHSIX;

- B KOHTAaKTe C MPEerojaBaTesieM BHE PAMOK PACIMCaHUs - HA KOHCYJIbTAIUAX T10
y4eOHBIM BOMPOCAM, B X0J1€ TBOPUECKUX KOHTAKTOB, NP JIMKBUIALIMHU 3a/10J5KEHHOCTEH,

IIPpY BBIITOJJHCHUHW MHANBUAYAJIbHBIX SajlaHI/If/'I UT.AO.,
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- B DJIGKTPOHHON 00pa3zoBaTeNbHOU cpese - oubnuoreke, noma, B Jlenapramenrte
OpU  BBIMOJIHEHUH CTYJAEHTOM Y4eOHbIX 3anad. Beimenennsie uwacel g CPC
WCIIONB3YIOTCA JUIsl 3HAKOMCTBA C JIONIOJHUTEIBHOM HAyYHOW JIMTEPATYpOM MO
npobieMaTuKe TUCIUILINHBI, aHAIN3a HAYYHBIX KOHUENINNA U COBPEMEHHBIX TOAXO0/I0B
K PEIICHHIO paccMaTpUBaeMbIX MpoOieM. 3ajaHue K KaXAOMY 3aHSATHIO B paMKax
00s13aTeTbHON CaMOCTOSITENIBHON paboThl MpeanoiaraeT 0ojiee yriyoJIeHHOE W3ydeHHE
OTIENBHBIX BOIPOCOB TEMBI, MOJATOTOBKY K PELICHHIO MPAKTHMYECKUX CUTyaluil Ha
ayIUTOPHBIX 3aHATUAX. K camocTosITenpHOM paboTe CTyIeHTOB OTHOCUTCS TakxKe paboTa
B OMOJHMOTEKE, DJIEKTPOHHBIX IMOMCKOBBIX CHCTEMax W T.I. MO cOOpy MaTepHasos,
HEOOXOJMMBIX JIJIs1 BHITIOJHEHUSI KOHKPETHBIX 3a/IaHuil MpernoaaBareis Mo u3y4aeMbIM
TEeMaMm.

IMoaroroBka K 3aHSATHAM U padoTa ¢ MaTepUuaIoM

[IpoayKTUBHOCTh YCBOEGHHsI Y4YEOHOro MaTepuaja BO MHOTOM OIPEAEIseTCs
MHTCHCUBHOCTBIO UM KauecTBOM paboThl cTyaeHTa. [IpakTuueckue 3aHATUS W
caMmocTosATeNIbHAsE paboTa mpennoyaraloT (HOpPMUPOBAHUE KYJIbTYPhl YMCTBEHHOTO
TpyJa, CaMOCTOATEIbHOCTH M HMHHUIMATUBBI B TOWUCKE W NPUOOPETEHUH 3HAHUII;
3aKperuieHue 3HaHWKM W HABBIKOB, IMOJyYEHHBIX Ha BCEX BHUAAX Y4YEOHBIX 3aHATHIA;
MOJIFOTOBKY K MPEICTOSIIUM 3aHATUSAM, SK3aMEHaM.

OcHoBY pabOThI CTYZICHTa COCTaBJISIET padoTa ¢ yueOHON U HAyYHOU TUTEPaTypoil.
N3 ombita paboThl €  HAyYHBIMH  HCTOYHMKAMHU  CJEIyeT  OIpeesieHHas
MOCJIE0BATEIBHOCTh JACHCTBHM, KOTOPOH Iiesecoo0pa3Ho mpuaepkuBaThes. CHavama
IPOYUTATh BECh TEKCT B ObICTpOM Temrie. L{enb Takoro yTeHus - B TOM, YTOObI CO3/1aTh
oOiiee mpenacraBieHue 00 u3ydyaeMOM (HE 3allOMHHATh, a MOHSTh OOIIMM CMBICI
MPOYUTAHHOT0). 3aTEM MPOYUTATh BTOPUYHO, OOJIee MEJIEHHO, YTOObI B XOJ€ UTEHUS
MOHSITHh U 3aIOMHUTH CMBICI K&K0W (hpa3bl, KAKIOTO MOJOKESHHUS U BOTIPOCA B IIEIIOM.

UreHre MPUHOCUT MOJIb3Y U CTAHOBUTCSA MPOTYKTUBHBIM, KOT/Ia COIIPOBOXKIAETCS
3aMUCAMU. JTO MOXKET OBITh COCTaBJICHHME IUIAHA MPOYUTAHHOTO TEKCTa, TE3UCHI WIIH
BBITIMCKHU, KOHCTICKTUPOBAHKE U JP.

Boibop BHzma 3amucu 3aBUCUT OT XapakTepa HM3y4aeMoro marepuana u Iieniei

paboThI C HUM.
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Ecnu copepkaHue Marepuana HECIOXHOE, JEerko YCBaWMBaeMoOE€, MOXHO
OTPaHUYMTHCS COCTABIICHUEM ILJIaHA.

Eciu Marepuan coaepXUT HOBYIO M TPYJHO YCBaMBaeMylo HH(OpMaIHIO,
1[EJIECO00PA3HO €ro 3aKOHCIEKTUPOBATh. Pe3ynbTaThl KOHCIEKTUPOBAHUSI MOTYT OBITh
MPEe/ICTaBICHBI B Pa3IMYHBIX PopMax.

IInan— 31O CXeMa MPOYUTAHHOTO MaTepuaa, KpaTkuil (MM moApoOHBIi) epedeHb
BOIIPOCOB, OTpaXalOUIMX CTPYKTYpy M IMOCJIEN0BaTeIbHOCTh Marepuana. [loapoOHo
COCTaBJICHHBIN TUIaH BIIOJIHE 3aMEHSET KOHCIEKT.

Koncnekm— 3TO0 cuCTeMaTU3UPOBAaHHOE, JIOTMYHOE U3JIOKEHHE MaTepuala
HCTOYHUKA. PaznuyaroTcs 4eThipe TUTa KOHCTIEKTOB.

IInan-koncnekm— 3TO Ppa3BepHYTHIM JETAJU3UPOBAHHBIN IJIaH, B KOTOPOM
JOCTaTOYHO TOAPOOHBIE 3alMCH MPHUBOIATCA IO TEeM IYHKTaM IUIaHa, KOTOpPBIE
HYKJAIOTCS B TIOSICHEHUU.

TexcmyanvHwlll KOHCHEeKm— 3TO BOCIPOU3BeIeHNE Han0oiee BaXKHBIX MOJOKEHUN
1 (haKTOB UCTOYHUKA.

C80000HbIIL KOHCNEKM— ITO YE€TKO U KPaTKo chopmMylMpoBaHHBIEC (M3JI0KEHHBIE)
OCHOBHBI€ MOJIOKEHHUSA B PE3yJbTaTe IITyOOKOro OCMBICIMBaHUA MaTepuaia. B Hem MoryT
NPUCYTCTBOBAaTh BBIMKUCKH, LWTAThl, TE3UCHl; YaCTh MaTepuajga MOXKET ObITh
MpeicTaBjIeHa MJIaHOM.

Temamuueckuil KOHCneKmM— COCTABJISIETCS HA OCHOBE U3YyYEHHMsI Psifia UCTOUHHUKOB
U aeT 0oJiee WM MEHEe UCUEPIBIBAIOIINI OTBET MO KaKO-To cxeme (BOIpocy).

B npouecce m3yueHuss Marepuanga UCTOYHUKA, COCTABIIEHUS KOHCIEKTa HYXKHO
00s3aTeIbHO NPUMEHSTh Pa3JIMYHbIE BBIACIICHUS, TOJ3ar0J0BKH, CO3/1aBas OJOYHYIO
CTPYKTYpy KOHCHEKTa. DTO JelaeT KOHCHEKT JErKO BOCIPUHUMAEMbIM, YIAOOHBIM IS
paboThI.

Iloocomosxka  ungpopmayuonnozo  coobwenuss ~ —BUA ~ BHEAYJUTOPHOU
CaMOCTOSITENIbHOM pabOTHI 110 MOATOTOBKE HEOOJIBIIOTO MO 00BbEMY YCTHOTO COOOIICHHUS
JUIsl O3BYYMBAHUSI HAa ceMHUHape, mpaktudeckoMm 3anatuu. CooOuiaemasi nHdopmanus
HOCUT XapakTep YTOUHEHUS WM 0000IIEHUs, HECET HOBU3HY, OTPaXaeT COBPEMEHHBIH

B3TJISAJT 110 ONPEACIEHHBIM IPOOIEeMaM.
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CooO1ieHne OoTaM4YaeTcss OT JAOKIAI0B M pedeparoB HE TOJNBKO O00bEMOM
uHopmanuu, HO U €€ XapakTepoM — COOOILEHHS JOMOJHSIOT H3y4aeMbIil BOIPOC
(bakTUYeCKUMU WM  CTaTUCTHUECKUMHU Marepuanamu. Odopmisierca 3ajaHue
MMCbMEHHO, OHO MOXET BKJIIOYAaTh AJIEMEHThl HArJSIHOCTH  (MIUIIOCTpAlUU,
JEMOHCTPALIHIO).

Cocmasnenue obobwarowei madoauysl no meme —BUJI CAMOCTOSITEIILHON pabOThI
CTyJICHTa [0 CHUCTEeMaTu3aluu O0BEMHON uHOpMaIMKM, KOTOpass CBOAUTCS
(o6o6mraercsa) B pamku Tabmuipl. POpMHUpPOBaHHME CTPYKTYPbl TaOJIUIBI OTPaXKaeT
CKJIOHHOCTh CTYJIEHTa K CHUCTEMAaTHU3alMd Marepuajga W pa3BUBAET €ro yMEHUs IO
CTPYKTYpHUPOBAaHUIO HH(DOPMAIIHH.

Cocmasnenue  epaghonoeuveckou  cmpykmypsl — —TpPOAYKTHUBHBIA  BH]
CaMOCTOSITENILHOW PalbOTHl CTyAEHTAa IO CHUCTEMaTH3aluu WHGOpPMAlUd B paMKax
JIOTUYECKON CXEeMbl C HarjsAHbIM TpadudeckuM e€ n3zolOpaxkeHnueM. I'padonornyeckas
CTPYKTypa Kak CIoco0 cucTeMaTH3aluu UHPOPMAIUH SPKO U HAIJIAIHO MPEACTaBIsSET
e€ coaepxanue. PaboTa 1o cO3JaHUIO AK€ CaMbIX MPOCTBIX JOTHYECKUX CTPYKTYP
CHOCOOCTBYET Pa3BUTHIO Y CTYJIEHTOB NPUEMOB CHCTEMHOTO AaHalu3a, BbIICICHUS
OOIIMX 3JEMEHTOB M (UKCUPOBAHMS JOMOJHUTEIBHBIX, YMEHHUSI a0CTParupoBaThCs OT
HUX B HY’)KHOU cUTyaluu. B oTnuune oT Apyrux crnoco0oB rpapuueckoro 0ToopakeHus
uHdopmaruu (TabauI], pUCyHKOB, CXeM) rpadoioruueckasl CTpyKTypa JeiaeT yrnop Ha
JIOTUYECKYIO CBSI3b DJIEMEHTOB MEXIY CO0OM, rpaduka BBICTYMaeT B POJU CPEICTBa
BbIpaXEHUS (HATJISTHOCTH).

IoAroToBKa K CEMUHAPCKUM M MPAKTHYECKUM 3aHATHIM

[Ipy MOATOTOBKE K CEeMHHAapaM M MPAKTUYECKUM 3aHATUSM CIEAYeT W3Y4YHUTh
OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JOTMOJHUTEIBHOW JHUTEpaTypoi, a TaKxKe
HOBBIMU TMYONHMKAIMSIMU B MEPUOJUYECCKUX H3JAHMSIX: )KypHaJaX, ra3eTax M T.J. JTO
MO3BOJIUT:

— 0000IUTh ¥ CHCTEMaTHU3WPOBATh paHEE W3YYCHHBI MaTepuall, BHECS B HETO

COOTBETCTBYIOIIKE 3AITMCH U3 JINTEPATYPhI, PEKOMEHIOBAaHHOM MperoiaBaTeieM u

MIPETYyCMOTPEHHON y4eOHOM TIPOTpaMMONi;

— IOATOTOBUTH TC3UCHI BBICTYHJ'IGHI/Iﬁ I10 BOIIpOCaM, BBIHOCHUMBIM Ha CCMHUHAP.
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Haunnas noAroToBKy K CEMUHApY, CIEAYET:

— YETKO ONPEIEIUTh CMBICII 3aIaHUI, KOTOPbIE IPEICTOUT BBIIOJIHUTE;

— COCTaBUTH IUIAH, O3BOJISIIONINN YCTAHOBUTD KIIFOUEBBIE MOMEHTHI MOATOTOBKU U
UX IOCJEN0BATENBbHOCTh. JlaHHOE NEeHCTBHE MO3BOIUT CTYAECHTY MOBBICUTH CBOIO
TVCHATUIMHUPOBAHHOCTh U OPTaHU30BAHHOCTb.

HaumHaTe NOATOTOBKY CIEAYET € M3Y4YEHHUs] PEKOMEHJIOBAHHOW JIMTEPATYypBHI.
HeoOxoauMo MOMHMTH, UTO JIEKIMOHHBI MaTepual HOCUT OO30pHBIM XapakTep U
COJIEpKUT HanboJiee 3HaYuMbIe BOIIPOCHI O paccMarpuBaemoit Teme. OcranbHble, Oosee
JeTajlbHbIe, HO HE MEHEE 3HAuKMMbIe BOIIPOCHI JOJKHBI OBITh pa300paHbl CTYIAEHTOM
CaMOCTOSITENIbHO. B 3TOM cBsi3u paboTa ¢ peKOMEHI0BaHHOM JIUTEpaTypoi 00s13aTelbHA.
B xone paboThl cieayet oOpaTuTh 0co000€ BHUMaHNE Ha 00BSICHEHHE SIBJICHUM U (PaKTOB
MIPAKTUYECKON JEHCTBUTEIBHOCTH C TOYKU 3PEHMS AHAJIU3UPYEMBIX TEOPETHYECKHX
MOJIOKEHUH, a TAKKE COOTHECTH UX C COJIEP>KaHNEM OCHOBHBIX BBIBOJIOB. B x0/1€ 1anHOM
paboOThl CTYIEHT JOJDKEH CTPEMHUTHCS MOHATh U 3allOMHUTH OCHOBHBIE MOJIOKEHUS
paccMaTpuBaeMoro matepuaia, MOSCHSIOLUIME €ro MPHUMEphl, a Takke pa3o0paThCs B
WJUTIOCTPATUBHOM Matepuare.

3akaHuMBaTh IOATOTOBKY K CEMHHApy CIEIYyEeT COCTaBJIEHHEM KOHCIIEKTa,
MO3BOJISIOIIMM COCTABUTH KOHIIEHTPUPOBAHHOE (CKATOE) MPEICTaBIEHNE 00 H3yYEHHOM
Bonpoce. KOHCTIEKT MOKHO NPEJICTaBUTh, KaK B TEKCTOBOM (popMare, Tak U B BUJIE CXEMBbI
WJIY aJTOpUTMA.

IHoaroroBka K TUCKYyCCHH

[ToAroToBKa K TUCKYCCHHM CTPOUTHCS IO TOMY K€ MPUHLIHITY, YTO U IOATOTOBKA K
ceMuHapy. BHayane cTyIeHTy peKOMEHAYyeTCsl U3YYUTh COOTBETCTBYIONLYIO JTUTEPATYDY,
U Jajiee, COCTaBUTh TUIAH-KOHCIIEKT CBOETO BBICTYILICHUS.

[Ipu pabote c suTEpaTypoll pEKOMEHIyeTCsl JejaTh BBIIUCKM HauboJsee
MHTEPECHBIX U MOKA3aTEJbHBIX MOJOKEHUN ¢ TOYHBIM yYKa3aHUEM BBIXOAHBIX JAHHBIX:
aBTOPOB KHUT M CTAaTEH, rojia ¥ MECTa U3/1aHus, CTPAHUI], HA3BaHWU CAUTOB U JIp. (TaHHAs
uHpopmarus Oyzer HeoOxoauma st 0GOPMIICHHSI CCHUIOK UM OuUOIMOrpadudecKoro

CIIHCKA).
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CTygeHT  MOXET  JONOJHUTh  CIMCOK  HMCIOJIb30BAaHHOM  JIUTEPATYPBI
COBPEMEHHBIMM HMCTOYHUKAMM, HE IPEIACTaBICHHBIMM B CIIMCKE PEKOMEHJIOBAHHOMN
JUTEPaTyphl, U B JaJIbHEHIIIEM HCIOJIb30BaTh COOCTBEHHBIEC MOJATOTOBIICHHBIE yUeOHbBIE
MaTepUajbl IPU HAITMCAHUHU KYpPCOBBIX M JUIUIOMHBIX padoT.

Taxxe HE0OX0IUMO TPOAYMATh MPUMEPHI C LIENBI0 APTYMEHTAIIUU TECHOUM CBS3H
M3JIaraéMoro B JUCKYCCHMM TEOPETUYECKOIr0 Marepuajga C pPEaJbHOW JKU3HBIO H
o0ecnieyeHnsl 3aMHTEPECOBAHHOCTH AyJUTOPUM CTYACHTOB, JJIs KOTOPBIX T'OTOBHUTCS
cooOLIeHueE.

Crnenyer y4nuThIBaTh, YTO OPUEHTUPOBOYHAS MPOAOJKUTEIBHOCTD BBICTYIUICHUS B
JIVCKYCCHUH JIOJKHA COCTABIATH 3-5 MUHYT, IO3TOMY M3 HAWJEHHOIO IT0 TEME MaTepuaia
CIIEAYET CHEIATh «KECTKYI BBDKMMKY», IPOUJUIFOCTPUPOBAB €€ IIPUMEPAMM.

IHoaroroBka K pelmieHHI0 KeicoB

OmHolt W3 0COOCHHOCTEM  OOy4YeHHMs] MarucTpoB  SIBJSIETCSI  aKTHBHOE
HCMOJIb30BaHUE METOJA BBINOJHEHUsS KEUCOBbIX 3adaHui. l[loaroroBka k kewncy
OCYLIECTBJISIETCSL B Ipoliecce U3yueHUs y4eOHOro mocoOus U JEKIHOHHOTO MaTepuasa
[0 JTUCLMIUIMHE W OTBETOB HA TECTOBBIE 3aJaHUs, IIpeIularaeMmble CTyACHTaM IIOCIIE
Kaxaou teMbl. [Ipu 3TOM nepexon K U3y4eHHUIO CIEAYIOLIEH TEMbI BO3MOXEH TOJIBKO

TIOCJIE MPABUIIBHOTO BBINOJHEHUS KEUCOBBIX 33/IaHUM T10 MPEAbIIYLIEH TEME.

10.MeToan4ecKkue peKOMEH/IAIMHU 110 BHINIOJHEHHUIO IOMAIIIHET0 TBOPYECKOI0
3agaHus

[lesb  BBIMOJHEHMS JOMAIIHErO0 TBOPYECKOTO 3aJaHUsl  3aKJIIOYaeTCid B
3aKpeIyIeHU!, YIriayOJeHUH U CUCTEMAaTU3aIluU TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
HaBBIKOB, TOJIYYEHHBIX CTYJICHTaMU B XOJ€ M3YyUYEHUS IUCLUUILUIMHBI «YIpaBIICHHUE
Ou3Hec-mpoLeccaMmm.

JloMaiiHee TBOpPYECKOE 3aJaHUE JOJDKHO COAEPXKAThb: YETKOE H3JI0KEHUE CYTHU
IIOCTaBJICHHOW IIPOOJIEMBI, BKJIIOYATh CAMOCTOSTEIBHO IIPOBEICHHBIM aHAIU3 ATOM
nmpo0JieMbl € HCHOJb30BAHUEM KOHLEMNIMH W aHAJIUTUYECKOTO UHCTPYMEHTapus,
paccMaTpMBaeMOro B paMKaxX JUCHUIUIMHBI, BBIBOJIBI, O0O0OIIAOIINE aBTOPCKYIO

MTO3UITUIO 110 MTOCTaBJICHHOM Mpodieme.
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OCHOBHBIE 3JIEMEHTHI IOMAIIHEN TBOPUYECKON pabOTHI:

- TUTYJIBHBIN JIUCT;

- OrnaBnenue;

- Beenenue;

- OcHOBHA# YaCTh;

- 3aKJII0UYCHUE;

- CIIHCOK UCIIOJIb30BAHHOM JINTEPATYPBI

Bo BBeneHnn (OpHEHTHPOBOYHO | cCTpaHUIA) [OJDKHBI OBITH OTPAXKEHBI
CJIEIyIOIME€ OCHOBHBIE MOMEHTHI: aKTYaJIbHOCTh BbIOpaHHO# TeMbl JT3; 1ens u 3amaun
JT3; kpaTkoe OINUCAHHME WCIOJIB3YEMOIO0 HHCTPYMEHTApHUs, ATAOB M CTPYKTYPHI
paboThI; KpaTkas XapaKTePUCTHUKA WCIONB30BAHHBIX TMPU TOATOTOBKE PabOTHI
HMCTOYHUKOB MH(OPMAIINK; KpaTKasi XapaKTepUCTHKA MOJTYyUYEHHBIX PE3YyJbTaTOB U OTBET
Ha c(OpMYJIMPOBAHHBIN HCCIIEI0BATEIbCKUI BOIIPOC.

OcHoBHas yacth T3 nomkHa COCTOSTh U3 IBYX Pa3/eioB.

[TepBsiit paznen T3 qomkeH BKIOYATh PACCMOTPEHUE U BCECTOPOHHMM aHAIN3
BBIOpaHHOU TeMbl. [Ipy HamMcaHWU JaHHOTO pasjesia He0OXOIUMO MTPOBECTH U3YUEHUE
POCCHUHCKUX U 3apyOeXHbIX HaydHbIX nyonukanuii mo teme JIT3, Ha ocCHOBe
MPOBEJCHHOTO  HWCCIEAOBaHHS  CPOPMUPOBATH  COOCTBEHHOE  MHEHHE  TI0
paccmaTpuBaeMoit mpobOneme. Btopas wacte JIT3 mpeamonaraer mpoBeneHUe
KOMIUIEKCHOT'O aHaJIu3a BEIOpAaHHOTO 00beKTa ucciienoBanusi. OOBEKTOM UCCIE0BAHUS
MOXeT OBITh BBIOpaHa Jr00as CONMAIBHO-3KOHOMHYECKAs cHcTeMa. B 3akmoueHHH
HEO0O0XO0JIUMO YETKO C(HOPMYJIMPOBATh OCHOBHBIE BBIBOJIbI, K KOTOPBIM IpHILIET aBTOP B
pe3yJibTaTe MPOBEACHHOW padOThl M pa3paboTaTh MEPONPUSTHS, KOTOPHIE MO3BOJIST
YKPENUTh MOJIOKEHUE U3yYaeMON KOMITAaHUU HA PHIHKE.

B mporiecce BbIMOJHEHUS 3aJaHUSI MPEICTOUT BBIMOJHUTH CICAYIOIIUE BUIBI
paboT:

1. CocTaBuUTh IJIaH 3aaHUSL.

2. OtoOpaTh HCTOYHMKH, COOpaThb W MPOAHAIM3UPOBATH HH(OOPMAIUIO TIO

mpoOieme.
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3. CucremMaTu3upoBaTh W NPOAHAIU3UPOBATH COOpaHHYIO HWH(POPMAIUIO TIO
npobJieme.

4. TlpencraBuTh TPOBEICHHBIN aHAIW3 C COOCTBEHHBIMH BBIBOJAMH H
MPETIOKEHUSIMHU.

[Tpu orieHKe pabOTHI yUUTHIBACTCS IPABMIIBHOCTD OTBETOB HA 3a[aHUsI, OTCYTCTBHE
COJIEPKATEIbHBIX M TEPMUHOJOTHYECKUX OIMUOOK, COOTBETCTBHE HOPMATHUBHBIM
MIPABOBBIM aKTaM.

MeToanueckue PCKOMCH/IAIIMA 110 BBINIOJIHCHUIO KYPCOBOI'0O IIPOECKTA.

[TpoexTHOE 3aaHUE 3aKITF0YACTCS B 3aKPETUICHUH, YIITYOJICHUHA U CHCTEMAaTH3aIluN
TEOPETUYECKUX 3HAHWW M IMPAKTUYECKHUX HABBIKOB, MOJYYEHHBIX CTYJCHTAMU B XOJE
W3YUYEHUs TUCITUTLIMHBI « YTIpaBiIeHUE OU3HEC-TIPOILIECCaM.

Ilens BeimonHeHus [IpoekTa - 1aeT BO3MOKHOCTh MaKCUMAIbHOIO PACKPBITH CBOM
TBOPYECKUH MOTEHIMA. JTa ACATEIbHOCTD, TO3BOJIUT MPOSBUTH CEOSI MHAUBUYATbHO
WK B TpyIIe, monpodoBaTh CBOU CHUJIBI, MPUI0KUTH CBOU 3HAHUS, IPUHECTH TOJIb3Y,
MOKa3aTh MyOJMYHO JOCTHUTHYTBHIM PE3ynbTaT. DTO NEATEIbHOCTh, HAMpaBIICHHAs Ha
pelieHne HHTepecHON Mpo0aeMbl, CPOPMYTUPOBAHHON 3a4aCTyI0 CAMUMU CTYJICHTaMU B
BHJIC 33/1aud, KOT/Ia Pe3yJbTaT ITOU JEATEIbHOCTH — HAWJCHHBIA CIIOCO0 perieHus
po0JiIeMbl — HOCHUT MPAKTUUYECKUNA XapaKTEP, UMEET BAXKHOE MPUKIIATHOE 3HAUEHUE U,
YTO BEChbMA BAYKHO, MHTEPECEH U 3HAYMM JIsl CAMUX OTKpBIBATENIEH.

[IpoekTHOE 3aJaHNE JOKHO COJAEPHKATh: YETKOE MU3JI0KEHNUE CYyTH IMOCTABICHHOMN
npoOJieMbl, BKJIIOYATh CaMOCTOSITEILHO IIPOBEJEHHBIM aHalUu3 ATON MpoOJIeMBbl C
WCMOJIb30BAHUEM KOHIIEMIHNN U aHATUTUYECKOTO MHCTPYMEHTAPHS, pACCMATPUBAEMOTO
B paMKax JUCIMIUIMHEI, BBIBOJIBI, 0000IAOIIIE aBTOPCKYIO MO3UIIUIO 110 TTOCTABICHHON
npoOJieme.

OCHOBHBIE 3JIEMEHTHI MPOEKTHOM pPabOTHI:

- TUTYJIBHBIN JIUCT;

- OrnaBjeHue;

- BBenenue;

- OcHOBHAs 4acCTh;
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- 3aKJII0YeHUE;

- CrIuCcoK MCIOJIb30BaHHOM JIUTEPaTypHhI;

- [Ipunoxenus (mpu HEOOXOIUMOCTH).

Bo BBenmenun (OpHEHTHPOBOYHO 1 cTpaHWIA) MAODKHBI OBITH OTPAXKEHBI
CJIEyIOIEe OCHOBHBIE MOMEHTHI: aKTyalbHOCTh BBIOpaHHON Tembl IIpoekra; uenp u
3agaun IIpoekrta; KpaTkoe OMUCAHUE HCHOJIB3YEMOTO HWHCTPYMEHTApHs, 3TaloB H
CTPYKTYpbl pabOThl; KpaTKash XapaKTePUCTHKAa HCIOJIb30BAHHBIX IPU IOJATOTOBKE
paboThl HCTOYHUKOB MH(POPMAIINK; KpaTKask XapaKTePUCTUKA MOTYUYEHHBIX PE3yIbTaTOB
M OTBET Ha CPOPMYJIUPOBAHHBIN HCCIEI0BATEIBCKUI BOIIPOC.

B 3akmroueHnun HeoOXOAMMO YeTKO c(OpMyJIMpOBaTh OCHOBHBIE BBIBOABI, K
KOTOpPBIM TIPUILET aBTOp B pe3yibTare MPOBEACHHONM paboThl U pa3paboTaTh
MEpOTIPUATHS, KOTOPBIE IO3BOJIAT YKPENHUTh IOJIOKEHHE H3ydyaeMOW KOMIIAaHMM Ha
PBIHKE.

CTpyKTypa Takoro mpoekTa MOKeT ObITh 0003HAUEHA CIIEAYIOIIUM 00pa3oM:

-Ilens mpoeKTa u ero akTyajabHOCTb.

‘Wctounnku uHpopManmu u ux obdpadorka (aHaiau3, 00OOIIEHHE, COMOCTaBICHUE C
M3BECTHBIMH (PaKTaMu, apryMEHTUPOBAHHBIE BHIBOJIbI).

‘Pesynbrar (crathsd, pedepat, 10KIa1, BUACO U TP.).

‘Ilpe3enTanus (myOmukamnms B CETH, 00CYKIeHNe B KOH(epeHIIUn 1 TIp. ).
PesynbraToM paboThl HaJl IPOEKTOM SIBJISETCS:

1.IIpe3enTanus npoeKTa BHYTPY I'PYIIIIHIL.

2 Ilpe3enTanus npoekTa Ha HAyYHO — MPAKTUYECKON KOH(EPEHIINU Kypca.

3.Ilpe3eHTarus Jy4Iux MPOEKTOB HA HAYYHO — MPAKTUUECKOI KOH(pEpEeHIINH.

4 Ilpe3eHTtanusi JTy4IIUX MPOEKTOB HAa TOPOJICKHUX, PETHOHAJBHBIX M (PerepalibHbIX

HAY4YHO — MPAKTUYECKUX KOH(PEPEHIIUSIX.
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11. IlepeyeHbr  HMH(MPOPMAUMOHHBLIX  TEXHOJOIMH,  HMCIOJb3yeMbIX  IPH
OCYIIIEeCTBJICHMH 00Pa30BaTeJILHOIO0 MPOLEcca N0 JUCHUILINHE, BKJIYAs NepevyeHb
HEe00X0AMMOro NMPOrpaMMHOrO odecrne4eHUss M HH(POPMALMOHHBIX CHPABOYHBIX
CUCTEM

11.1 KoMIIeKT TUieH3MOHHOTO MPOrPaMMHOT0 0OECTICUEHUS:

- Windows Microsoft office
- AwntuBupyc Kaspersky

11.2 CoBpeMeHnHbIe TpodeccuoHalIbHbIE 0a3bl JaHHBIX U HTH(OPMAIIMOHHBIE CITPABOYHbIE
CUCTEMBI:

- UnopmanmnonHo-npaBoBast cucrema «["'apant»

- Uudopmanmonno-npasosas cucrema «Koncynbrant [Lmroc»

- DnexkTponHas sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema koMmIiuleKCHOro  packpbeithsi  uHpopmaunu  «CKPUH» -

http://www.skrin.ru/

11.3 CeprudunupoBaHHble MNpPOrpaMMHBIE W amlmapaTHbIE CpPEACTBa  3allUThI

uH(pOpMaIuu.

12. Onucanue MaTepHaIbHO-TeXHUYEeCKOM 0a3bl, HeoOXoauMoOH A
OCYIIeCTBJIEHUS 00PA30BATEIBLHOI0 MPOLECCA MO AUCIUTIINHE

Jlns ocymiecTBiaeHHs 00pa3oBaTEILHOTO Mpoliecca B paMKax JUCHUILUIMHBI HEOOXOMMO
HaJIMYUE CIEIUAILHBIX ITOMEIIEHUHN.

CrnenuanbHble TOMEILCHHS TIPEJCTABIISIOT COO0M yueOHbIC ayTUTOPUH ISl TPOBEICHUS
JIEKITUH, CEeMHHAPCKUX W TPAKTUYECKUX 3aHSATUM, TPYNIOBBIX W HHAWMBUIYATbHBIX
KOHCYJbTAIM, TEKYIIeT0 KOHTPOISI ¥ TMPOMEXKYTOYHOM aTTeCTalluh, a TaKKe
MOMEIIEHUsI JIJII CaMOCTOSITeIbHOM pabOThl M TOMEIICHHUS ISl XpaHEHUs U
npOo(QUIAKTUIECKOTO 00CTYKUBAHUS y4eOHOTO 000Dy JOBAHMS.

CnenuanpHble MOMEIICHUSI JOJKHBI OBITh YKOMIUJIEKTOBAHBI CIICIIMATM3UPOBAHHON

MeOCIBI0 U TEXHHUYCCKUMU cpeacrBaMu O6y‘ICHI/IH, ClIyXallluMH1 JId IIPCACTAaBICHUSA
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y4ueOHOM nHpOopMaIUU OOJIBIIION ayIUTOPHUH.

[IpoBenenne JEKIU M CEMHMHAPOB B paMKax JAUCIUIUIMHBI OCYILIECTBISETCS B
MTOMEIICHUSX

- OCHAIIEHHBIX JEMOHCTPALIMOHHBIM 000pYAOBaHUEM;

- OCHAIICHHBIX KOMIBIOTEPHOW TEXHUKON C BO3MOXHOCTHIO TMOJKIIIOUCHUS K CETHU
«HTepHEeTY;

- obecrneunBarONIMX JOCTYII B AJIEKTPOHHYI0 HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPEIY

YHUBEPCUTETA.
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